
CENTRAL ARIZONA FIRE & MEDICAL   

Capital Replacement Schedule 



CAPITAL REPLACEMENT SCHEDULE  

 General Information  
Development and review required by: 
 Board Policy 6.8 – Annual Budget 
 Standard Operating Guideline – Job Descriptions 
 Standard Operating Guideline (SOG) 113 – Budget 
 Accreditation Performance Indicator 4A.2 – 8th 

Edition – Policies, Guidelines, and Processes for 
developing the Annual Budget 



CAPITAL REPLACEMENT SCHEDULE 

 Used as Planning/Forecasting Tool 
 Current Capital Items 

Years of Service (10 years minimum for Fire Engines) 
Miles or Engine hours (160,000 for staff vehicles) 
Reserve Status 
Surplus Status (Evaluated annually – cost vs. benefit) 
Projected replacement costs (3% annual increase) 
Priority Assignments (wear and tear) 
 

 



CAPITAL REPLACEMENT SCHEDULE 

 Planning/ Forecasting Tool Continued: 
 Future Capital  

Growth Projections – future commitments 
Capital Cost Impacts – budget forecasting 
 “Needs” vs. “Wants” 
Savings plan – Capital Reserve Fund 
Purchasing discounts 

 

Presenter
Presentation Notes
Growth projections include land, buildings, stations based on community or operational needs. Capital cost impacts assist with a constant budget – not one year no capital costs and then three years from now a massive capital expense with associated increase in M&O budget. This also provides guidance for a savings plan as we will note quickly if our Capital Reserve Account is expended, then how do we pay for future capital expenses? While we are moving toward more of the smaller capital items being in the M&O budget, it is good financial planning for maintaining a 20% capital replacement fund. 




CAPITAL REPLACEMENT SCHEDULE 

 Planning/ Forecasting Tool Continued: 
 Considerations 

History – Lease Purchase Options 
 “One Time” Purchases 
  Multiple Years Purchases (ongoing replacement) 
Construction Savings Plan 
Fluid – Not “set in stone” 
Used for budgeting, resource tracking 
 IS NOT A FIXED ASSET INVENTORY 

 

Presenter
Presentation Notes
We used to lease purchase all major capital expense items including land, buildings and apparatus. Some organizations get into this habit so much that it will, just like personal finances, affect credit ratings and the ability to the organization to pay for its principal vs. interest. We consider ‘one time’ purchases that may be once in 20 years (front line engines, WT or land) and plan for multi year purchases…like SCBA, Cardiac Monitors, etc. it can also be used as a ‘savings account’ for construction, though we have used bond funds for this issue since 2007. 
Remember – this document is not set in stone but is a planning tool for budgeting and resource tracking. It is not the fixed asset inventory – we have special software for accounting for and depreciating our fixed assets. 




CAPITAL REPLACEMENT SCHEDULE 

 Funding History 
 Lease/ Purchase 
 Roll over funds into Capital Reserve Account 
 Maintenance and Operating Funds (Taxes) 
 Exclusive Capital Funds - Bonds 
 Need to return to a “balanced funding” – Capital 

Reserve Funds and M&O Funds 
 
 



CAPITAL REPLACEMENT SCHEDULE 



CAPITAL REPLACEMENT SCHEDULE 

 Transfers from the CYFD and CVFD total just 
over 9 million to CAFMA Capital Reserve Fund. 

 Anticipation to reduce that to 4.5 million in 8 to 
9 years reported last year (FY 2017 planning). 

 CAFMA Plan for FY 2017-2018  
 Questions? 
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