
AGENDA
 

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, February 26, 2018, 5:00 pm - 7:00 pm

Town of Chino Valley, Council Chambers,
202 N. State Route 89, Chino Valley

NOTICE OF MEETING
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, February 26, 2018 at 5:00 p.m. The meeting
will be held at the Town of Chino Valley, Council Chambers, 202 N. State Route 89, Chino Valley,
Arizona. The Board may vote to go into Executive Session on any agenda item, pursuant to A.R.S. §38-
431.03(A)(3) for discussion and consultation for legal advice with Authority's Attorney on matters as set
forth in the agenda item. The following topics and any variables thereto, will be subject to Board
consideration, discussion, approval, or other action. All items are set for possible action.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

PLEDGE OF ALLEGIANCE2.

PRESENTATIONS3.

Chino Valley Town Council ReportA.

Board Members' ReportsB.

Prescott Regional Communications (PRCC)i.

Public Records Requestsii.

Legal Feesiii.

Labor/Managementiv.

Analysis of Fiscal Year Ending June 30, 2017 Audit and Review of Equity of the Respective
Agencies

C.

Letters from the PublicD.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto

E.

CALL TO THE PUBLIC4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address the
public body on any issue within the jurisdiction of the public body. At the conclusion of an open call to
the public, individual members of the public body may respond to criticism made by those who have
addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future
agenda.  However, members of the public body shall not discuss or take legal action on matters raised
during an open call to the public unless the matters are properly noticed for discussion and legal
action.

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to do so as time permits.  Therefore, those wishing to address
the Board regarding an issue within the jurisdiction of this public body may do so in an orderly manner
that includes completing a Call to the Public Form and submitting it to staff for the record.  If a written



Disabled persons needing reasonable accommodations should call 928-772-7711 prior to the
scheduled meeting.

statement is being read, please provide a copy to ensure it is entered into the record accurately. 
Individuals will be limited to speak for three (3) minutes and Call to the Public shall not exceed 30
minutes per meeting.

CONSENT AGENDA5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a board member and will be considered separately for
motion, discussion and action.

Approve Regular Session Minutes - January 22, 2018A.

Approve Executive Session Minutes - January 22, 2018B.

Approve General Fund Financial StatementsC.

Approve Fire Protection Agreements - Levy, McRobertsD.

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records RequestsA.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy AmendmentsB.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Spence Springs RoadC.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Personnel Issue-Underpayment of
Retirement Contributions Re: Freitag

D.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Technical Services ReorganizationE.

OLD BUSINESS7.

Motion, Discussion, and Action on Amended Policy 190 Public Records AccessA.

Motion, Discussion, and Action Regarding Fire Board Policy AmendmentsB.

NEW BUSINESS8.

Motion, Discussion, and Action Regarding Spence Springs RoadA.

Motion, Discussion and Action Regarding Personnel Issue-Underpayment of Retirement
Contributions Re: Freitag

B.

Motion, Discussion and Action Regarding Technical Services ReorganizationC.

ADJOURNMENT9.



Date
Received First Name Last Name Record Type Incident/

Reference # Disposition Cost Date
Complete Notes Staff

Hours
Additional
Costs

1/11/2018 Offc. Gabriel Holmann EMS 17-18209 COMPLETE 0 1/16/2018

Officer Gabriel Holmann requested info on 
the incident for a DUI investigation.  
Waiting on name of which patient he needs 
info on. TF

1/25/2018 Letitia Wallace EMS N/A COMPLETE 0 1/25/2018 Not in the CAFMA district. Any Calls made 
were ran by PFD

2/13/2018 Sandra Cosgrove EMS 18-2396 IN PROGRESS 0
2/13/2018 Sandra Fortin EMS 18-2463 COMPLETE 0 2/14/2018 Record picked up

2/5/2018 Rebecca Schmitt FIRE 18-1507 IN PROGRESS 22

Lexis Nexis - KDR - Had CYFD request 
Form.  Sent request and check back with 
proper CAFMA form to complete on 
02/12/18.

10/31/2016 Joy Collura PUBLIC RECORD NA COMPLETE 61.05 3/8/2018
1/25/18: Called to advise records are ready; 
wrong number. Mailed letter advising 
records are ready.

17  $     3,500 

12/19/2017 Lynne LaMaster PUBLIC RECORD 2017.12.19-LaMaster COMPLETE 0 1/30/2018

Request all emails from Freitag to staff 
referencing Prescott eNews in last 30 days; 
sent request to Tech Services. 1/30 
emailed .zip

1/3/2018 Lynne LaMaster PUBLIC RECORD 2018.01.03-LaMaster02 COMPLETE 0 1/30/2018

Copy of any and all actual emails sent by 
Freitag or agency representative to any 
person which included a copy of The 
Review dated 12/22, to inlcude all meta 
data, raw source and headers. 1/9: Tech 
Services reviewing to estimate time and 
cost associated. 1/30 emailed .zip

1/15/2018 Lynne LaMaster PUBLIC RECORD 2018.01.15-LaMaster COMPLETE 0 1/15/2018 Request for weekly Review (1/12/18)

1/16/2018 Lynne LaMaster PUBLIC RECORD 2018.01.16-LaMaster COMPLETE 0 1/17/2018
Request for policy 190 as referenced on 
agenda for 1/22 board meeting; document 
available on website

1/16/2018 Jamie Kilgore PUBLIC RECORD 2018.01.16-Kilgore NO RECORD 
AVAILABLE 0 1/16/2018 Environmental records - No records 

available; parcels not in our district.
1/22/2018 Lynne LaMaster PUBLIC RECORD 2018.01.22-LaMaster COMPLETE 0 1/22/2018 Request for weekly Review (1/19/18)

1/29/2018 Jacob Draper PUBLIC RECORD 2018.01.29-Draper COMPLETE 0 1/31/2018
1/29 -- To Rick Chase; 1/31 - Per Rick, no 
records responsive to this request - sent via 
email

1/30/2018 Haley Brown PUBLIC RECORD 2018.01.30-Brown COMPLETE 0 1/31/2018

1/30 -- To Rick Chase; 1/31 - Rick advised 
requestor via telephone no record of 
violations, advised of gas station on 
premises.

2/5/2018 Steve Rutherford PUBLIC RECORD 2018.02.05-Rutherford COMPLETE 0 2/8/2018 Minutes, real estate documents

2/12/2018 Lynne LaMaster PUBLIC RECORD 2018.02.12-LaMaster IN PROGRESS 0
Capital asset reports FYE 6/30/2016 and 
6/30/2017, purchase contract for admin 
bldg

PUBLIC RECORDS REQUEST



Legal Fees for January 2018 
  
Legal Fees for CAFMA 
Routine: NONE 
 
  
Legal Fees for Chino Valley Fire 
Routine: NONE 
 
  
Legal Fees for Central Yavapai Fire 
Routine: NONE 
  
Non Routine: 
1/11/18 Erie and Associates $493.00 October Billing 
1/11/18 Erie and Associates $737.50 November Billing 
1/11/18 Burch & Cracchiolo $12,374.00 December Billing 
Total  $13,604.50 







Captain Parra
Engineer Kirk
Firefighter Hall
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DIVISION REPORTS 
REPORTED TO THE 

CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
BOARD OF DIRECTORS 

Chief’s Report 
By Fire Chief Freitag 
 
This month has gone by quickly with multiple trips to Phoenix for meetings and to testify in 
committee on a number of fire service supported bills as well as one that we opposed. H2151 is a 
clean-up bill related to Authorities. It passed out of the House on February 5th by unanimous vote 
and has now moved to the Senate. The fingerprint clean-up bill, H2152 has passed out of the 
House and is ready for the Senate. Its mirror bill, S1114, should be out of the Senate shortly. 
Both are expected to pass without issue and be signed by the Governor. H2180 related to Fire 
District Budget Hearings has passed unanimously out of the House and is moving to the Senate. 
This bill changes the statute back to allow a Fire District to do a mid-year budget adjustment 
utilizing the same process as setting the annual budget.  
 
A bill that would have limited a property owner’s ability to seek annexation by utilizing 
state/federal lands to create a contiguous boundary has been pulled, H2344. This bill was 
proposed by Rural Metro, a subsidiary of AMR, and would have had negative implications 
statewide. S1153 would have stripped or severely limited the life safety code as it relates to fire 
flow requirements and would have shifted the cost burden from the for profit developers to the 
city, town, county or fire district. We appreciate Senator Allen’s willingness to listen to our 
concerns and pull the bill.  
 
The request for proposal (RFP) for an IT audit we discussed several months ago has been issued. 
Because we do not have the expertise to write something like this, we used an outside third party 
to assist in drafting the document and utilized a template from another governmental entity. This 
took us quite a bit longer than we had hoped, but we felt it vital that the RFP was complete and 
accurate. Additionally, we are now undergoing some divisional changes in Technical Services. 
These changes will leave us shorthanded for a while; however, I have complete faith and 
confidence in Tony, Dave and Michael to carry us through.  
 
Director Wasowicz and I met with Mr. Kuknyo related to his questions about PSPRS. The 
meeting lasted 1.5 hours, and I believe we were able to answer all of his questions. As we 
explained during the meeting, we’re happy to sit and talk with him, but it’s not possible for us to 
spend the time needed during a Board meeting to answer the questions he has. 
 
I was asked to participate in a new mentor program at Glassford Hill Middle School. For the 
pilot, five men and five women from the community were chosen that the school felt serve as 
community leaders and role models. By the time of the Board meeting I will have met with my 
seventh grade mentee three times during his school day.  
 
I’ve been asked by Director Whitney, Division of Forestry and Fire Management (DFFM), to 
attend the Governor’s annual pre-season briefing along with a few other fire chiefs. I will be at 
the Capitol on the 22nd to show support for DFFM as well as the Governor’s budget which 
includes a significant increase for mitigation efforts. Even with the recent rains, we remain in a 
significant drought zone. Conditions indicate this year could be worse than 2002 and 2011.  
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BOARD OF DIRECTORS 

I have the privilege of mentoring under retired Fire Chief Mike Cason to take over his role as a 
facilitator of the New Fire Chief’s Seminar held at Summer Fire School. It is an honor and 
privilege to work with this group of peers and become a more integral part of the program.  
 
We continue to meet with labor to discuss wages and benefits. Our conversations are going well 
as we discuss appropriate ways to work through concerns.  
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Administration  
By Assistant Chief Tharp 
 
We have received notification from the Yavapai County Attorney that the Transwestern Pipeline 
Company has not only filed a tax appeal for tax year 2016, but also 2017 and 2018. If this 
follows suit from the prior tax appeal by Transwestern, this would result in a specific reduction 
in centrally assessed value to the Central Yavapai Fire District and would require a refund of 
revenue back to the Yavapai County Treasurer’s office for those taxes collected. There was no 
impact to the Chino Valley Fire District as the pipeline did not go through their boundaries. The 
last time that this occurred (for tax years 2010-2013), the refund was $46,568.37. And going 
forward, the reduction in centrally assessed value was $474,739. If the new appeal is upheld, the 
refund could even be more. We will keep board members apprised of this process.  
 
As we continue with the budget process, we received the preliminary increase to our health 
insurance. The health insurance risk pool that we participate in used to be a few dozen municipal, 
school and fire districts. However, in July of 2017, the Arizona Public Employers Health Pool 
joined into Kairos. This health insurance pool is much larger and has multiple “self-funded” as 
well as individual risk pool members. The advantage, as we have explained, is that risk is spread 
out amongst multiple organizations which help to mitigate costs while providing a more 
“tailored” plan design to its participants. In the first six months of the Kairos health pool, there 
were just over $24,000,000 in claims and expenses, but this is right in line with the anticipated 
$50,000,000 in claims and expenses that were budgeted. We are actually seeing a trend of larger 
claims (over $50,000 each) slowly coming down – which is good because 40% of all claims are 
usually incurred by these types of larger claims…and less than 1% of the entire participants 
covered. The budgeted increase for the 2018-2019 fiscal year will be 4% and this is based on not 
only claims history and anticipated membership, but also is analyzed by an actuarial study that 
looks at market industry trends in medical procedure costs, prescription costs, health of the 
membership, etc. The averages of the private insurance increases for 2017 were up 25% and 
anticipated increases for Arizona are 6% for 2018. Kairos is staying below market trends and 
there will be no increase for 2018 for their dental insurance. Again, the Central Arizona Fire and 
Medical Authority is about looking for and implementing programs and processes that will 
control or reduce costs for overall benefit to our internal and external customers.  
 
Finally, I want to thank all the Finance, Administrative, and Human Resource staff for their 
efforts during our latest audits and promotional testing. We have an outstanding staff that is 
dedicated to providing professional and accurate services to our employees and outside 
organizations. We often receive compliments for their tireless efforts by both internal and 
external customers. I know that our organization could not be as successful if not for their 
dedication and hard work.  
 
Have a Happy Valentine’s Day. 
 
  



 

26 February 2018  Page | 4  

DIVISION REPORTS 
REPORTED TO THE 

CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
BOARD OF DIRECTORS 

Fire Prevention 
By Fire Marshal Chase 
 
Construction: Staff attended the following tech reviews in Chino Valley: preschool, RV storage, 
food truck court, Grace Baptist Church, 130-lot subdivision with one acre lots and the relocation 
of C&R Trucking yard. 

Staff attended the initial plans review in Prescott Valley for Joe's Furniture Warehouse. 

Newly opened businesses include Advance Auto Parts, Chick-fil-A, and Casa Perez Family 
Mexican Restaurant all in Prescott Valley. 

New Construction in Prescott Valley consists of Homestead at Talking Glass apartments, 
Bingham Equipment on Highway 69, Prescott Valley Police Department's building addition, and 
Orchard Ranch RV Park Phase 1 development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
General Information: Assistant Fire Marshal Smith has been doing a lot of researching and 
consulting to builders and contractors for their potential projects. 

Fire Inspector Dowdy has been doing a great job working diligently on many fire sprinkler and 
alarm plans. 

Camp Willow Springs has been annexed, and we will be providing annual safety inspections for 
the camp and all public buildings on the property. 

Oasis Church in Upper Blue Hills of Dewey is close to having their campus open. The sanctuary, 
office, and classroom buildings are complete and almost ready for public use. Their project has 
been going on for six years, and they are very anxious to finally have it completed. 

Bingham Equipment Supply is almost finished with their building and will soon be open for 
business. 

Fire Prevention Activities 

178 Business Inspections 

 9 Construction Inspections / Reviews 

 54 Alarm / Sprinkler / Hood Testing and Plan Reviews 

 14 Pre-Construction Meetings / Plan Reviews / Pre Plans 

 3 Fire Investigations 

 5 Defensible Space Assessments 
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YRMC East Campus is going to start a 24,000 square foot remodel of their operating rooms and 
a building addition. 

Construction for the Talking Glass Apartments has been going well and several of the building 
foundations have been poured and ready for framing. We are constantly attending meetings and 
jobsite inspections. 

Fire Inspector Mills attended three days of training for fire sprinkler plan reviews and fire 
sprinkler inspecting in Tucson. 

I attended the Community Risk Reduction: A Policy Approach class at the National Fire 
Academy. 

Assistant Fire Marshal Smith and Fire Inspector Mills attended the Chino Valley Chamber 
luncheon. 

Fire Inspector Dowdy and I assisted Verde Valley Fire with their fire inspector testing process. 

Fire Inspector Dowdy assisted with the recent company officer testing for CAFMA. 

B-Shift gave members of Girl Scout Troop 7405 a tour of Station 59 on January 6. 

Monthly Safety Tip 

Even though it’s February, the lack of rainfall and snow has vegetation very dry. Use caution 
when cutting, welding, or grinding anywhere near grasses, brush, or weeds. 

Be careful when towing and make sure chains are not dragging on the ground. 

Be aware when parking your vehicle on the side of the road. A hot muffler or catalytic converter 
can start a fire in the dry grass and brush. 

Use extreme caution when open burning. Follow the rules on the burn permit and make sure to 
activate your permit prior to burning. 

Place fireplace and woodstove ashes away from any structure or dry vegetation. Place ashes in a 
metal canister and soak well with water before disposing. 
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Operations 
By Assistant Chief Polacek 
 
The month of February brings us two grant deadlines that we met. The Assistance to Firefighters 
Grant (AFG) is a federal grant that we submitted February 2nd. We requested $1,000,000 for new 
self-contained breathing apparatus (SCBA’s). The total cost to replace all of our SCBA’s, spare 
bottles, and rapid intervention crew (RIC) bottles is around $1,225,000. The grant requires a 10% 
match from the department. Our cost, if we receive the grant, will be $204,000. The grant will 
not cover the RIC bottles so that additional $21,000 will also have to come out of our capital 
reserve account. We requested the SCBA's, because our bottles are nearing their 15-year life 
expectancy, and will need to be replaced. Our SCBA's are 2002 and 2007 NFPA Standard 
compliant; we requested packs that meet the 2018 NFPA Standard. As we know technology has 
changed a lot since 2002, and the new SCBA’s offer improved firefighter safety with a built-in 
locating device as well as better communications. We will have another year to apply for the 
grant before we would need to replace all of the outdated SCBA’s and bottles.  
 
We also submitted a Homeland Security Grant for personnel protective clothing for an active 
shooter event; previous submittals have not been successful. We are asking for $30,000 to 
purchase ballistic helmets and ballistic vests so our personnel can be protected in the event of an 
active shooter incident. As we have seen in Las Vegas, fire personnel are going into scenes to 
rescue people when there may still be a threat. We hope this never happens in our town, but we 
want to be prepared if it does.  
  
With the dry winter conditions, we received an order from the State to deploy a Type 6 engine to 
the Bagdad area for a two acre wildland fire. Our crews worked on this incident for two days, 
because there were limited resources to respond. We have also seen several small wildland fire 
incidents within our district. This year we have seen that wildland season is not just the summer 
months, but all year long.  
  
The Tri Tech CAD system is rolling out on February 13th. The crews have been trained, the 
system has been tested, and now the system is up and running. We will have some issues to work 
out as we cannot test every aspect of the system, but overall the system is a vast improvement 
from the outdated ADSI CAD program we have been using. 
 
We had our PRCC Chief's meeting, and I have submitted the PRCC year-end report for you to 
review as well as the draft budget. Because the PRCC budget is still in draft form, it is not for the 
public to view at this time. 
  
We continue to see our personnel affected by the flu. Though we offer flu shots to our personnel, 
this year's vaccine was not the correct one for the flu that has been going around. We have been 
seeing multiple sick leave callouts from our personnel daily. We want to remind everyone to 
wash their hands, and if you are sick stay home; please don’t spread your cold to others. 
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Planning and Logistics 
By Assistant Chief Bliss 
 
We received the net assessed valuations (NAV’s) to be used in the 2018-2019 budget. Both 
Districts received higher values than my conservative forecast and also slightly higher than I was 
hoping for. Chief Tharp and I have recently requested a data breakdown from the County 
Assessor’s office that separates increases in existing structures from increases due to new 
construction. Based on the numbers as a whole, it appears that this year’s increases contained 
healthy new construction values for both Districts. And, based on information from the 
municipalities that we cover, the growth should continue into next year. We will also be 
developing a process to track our NAV's against the full cash value. The expectation is that there 
will be a widening difference between the two as we get further from the Prop 117 
implementation. This difference may provide a buffer to fire districts in the event of future real 
estate downturns. 
 
Fleet Maintenance took delivery of the two new Type 1 engines and work has begun on getting 
them ready for service. This work includes personnel from Fleet, Technical Services, and the 
Warehouse as well as assistance from some Operations personnel. Fleet Services Manager Scaife 
and several other personnel will be going back to South Dakota soon to inspect the ladder 
company and Type 3. 
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Training 
By Training Chief Feddema 
 
We have concluded the January/February quarterly training that focused on search and rescue 
techniques. These are techniques that will hopefully provide crews the skills to better protect 
themselves and their crew during a structure fire. Part of the training included crawling through a 
maze of entanglements with their mask blacked-out. Throughout the maze there are several 
obstacles that force them into a confined space, and they complete the drill by removing a victim. 
The training has gone very well, and we are now preparing for the next session in March/April 
which will focus on wildland fires. 
 
Training continues to increase with multiple classes that are occurring in February. These classes 
include a Paramedic Refresher, S-219 Firing Operations, and the S-212 Wildland Fire Chain 
Saws. These courses are taught by our personnel and are offered to outside agencies. Firefighter 
Dan McCarty taught the two wildland courses and did an excellent job. The Paramedic Refresher 
has attracted paramedics from around the tri-city area and was filled to capacity within the first 
several weeks it was offered. With outside students attending the course, it helps cover the cost 
of instruction.  
 
The HazMat course was completed on February 9th with five CAFMA personnel graduating. 
This course was 5 weeks long and included a variety of information associated with hazardous 
materials incidents. Our new firefighters will also begin their academy soon, and we are 
finalizing the details to ensure quality training. Captain Parra has done a great job refining the 
curriculum we use during the academy, and we have provided our lesson plans and calendar to 
other agencies who have requested it as an example. The official graduation will be held at 
CARTA on April 26. 
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Response Report 
By GIS | Records Management Specialist Freeman 
 

 

Responses in District
TOTAL FIRE INCIDENTS 10 In District    Total
        STRUCTURE FIRE 1 E50 145 153
        STRUCTURE FIRE; CONFINED 3 E51 43 149
        MOBILE HOME/PORTABLE BLDG 1 E53 184 185
        VEHICLE FIRE 1 E54 122 123
        BRUSH/GRASS/WILDLAND FIRE 1 E57 30 31
        OTHER/TRASH FIRE 2 E58 163 164

Fire is 0.95% of call volume E59 122 124
TOTAL EMS 724 E61 115 116

 EMS is 68.82% of call volume E62 117 117
OVERPRESSURE 0 E63 57 59
HAZMAT 12 T50 10 10
SERVICE 169 B3 19 19
GOOD INTENT 103 B6 33 38
FALSE ALARM/OTHER 34

 Other is 30.22% of call volume
TOTAL # OF CALLS 1,052 MONTH YTD

PFD 705 705
Residential Fire Loss $95,300 CAFMA 1,052 1,052
Commercial Fire Loss $0 GCFD 6 6
Vehicle Fire Loss $20,200 OD 7 7

WKFD 3 3
Calls in Town of Chino Valley 120
Calls in Town of Prescott Valley 542
Calls in Town of Dewey-Humboldt 42 683 EMS
Calls in rest of District 348 98 Public Service Assistance
Calls out of District 4 59 Cancelled en Route 

50 Assist Invalid
Average total # of calls per day 33.94 20 No Incident Found on Arrival
Average fire calls per day 0.32  
Average EMS calls per day 23.36
Average all other calls per day 10.26 50:  67  57:  6

51:  36 61:  2
Aid Given to Prescott                      107 53:  16 62:  2
Aid Received from Prescott                   54 54:  0 63:  36
Mutual Aid Given                  2 58:  0
Mutual Aid Received              0 59:  8 TOTAL: 173

        Move Ups by Station

        Top 5 Call Types

Unit Responses 

Land Area:  251 sq. miles      Population:  86,865     Fire Stations:  10 Full-Staffed

Call Volume at PRCC



COMMITTED TO THE PEOPLE WE SERVE 

PRESCOTT REGIONAL 
COMMUNICATIONS CENTER 

2017 ANNUAL REPORT
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Prescott Regional 
Communications Center

 The mission of the Prescott Regional 
Communications Center is to provide 
superior public safety services to its citizens, 
firefighters and officers through life saving 
techniques, accurate receipt and relay of 
critical information and expedient dispatch of 
Fire and Police Personnel. 

 Goal:

One hundred percent (100%) of 911 calls arriving at the PRCC will 
be answered within ten (10) seconds.

PRCC FY2017 Actual – 98.48%

 Goal:

One hundred percent (100%) of PRCC’s seven, 10 digit emergency 
lines will be answered within ten (10) seconds. 

PRCC FY2017 Actual – 97.56%
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Total call count includes intercom circuits and ring down lines
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Self-Initiated Call Types Action Required by Dispatcher

Traffic Stops - Build call in CAD, run 28, 27/29 check on 1 or more                      
people, possibly call a tow, clear call in CAD

Business Contacts - Build call in CAD, clear call in CAD
School Contacts - Build call in CAD, clear call in CAD
Church Contacts - Build call in CAD, clear call in CAD
Park Checks - Build call in CAD, clear call in CAD
Community Base Policing - Build call in CAD, clear call in CAD                   
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PRCC Functionality
Working for our Communities

 8 dedicated 9-1-1 lines

 4 wireless 9-1-1 lines

 11 seven digit emergency lines

 8 dedicated ring down lines

 Monitoring and answer of after hours administration lines

 House and enter police related ACJIS and NCIC records as needed

 Burn permit assistance

 CodeRed Emergency Notification assistance

 TTY (communications for deaf or hard of hearing citizens)

 Tape request fulfillment for partner agencies and prosecutors offices

 MDC support 

 Maintenance of run cards per agency and police beat parameters per 
agency

 Paging support for police and fire

 EMD, CPR and ACJIS certified dispatchers and call takers

 Supported efforts for approximately 48,009 self initiated calls not 
included in the total call count 
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STAFFING

1 PRCC Lieutenant
1 PRCC Manager
4 Supervisors 
6 Part Time Employees
25 Full Time Employees

Prescott Regional Communications Center
2017 Accomplishments

 PRCC handled 232,059 inbound /outbound calls which included 84,406 fire, police and 
EMS responses.

 Revised the training program to reflect field training of Sworn personnel.
 Conducted two hiring processes/panel interviews.
 Conducted two, six-week new-hire classroom training session which resulted in a 50% 

success rate.
 Hosted two, three-day Emergency Medical Dispatch (EMD) classes which were attended by 

dispatchers from various agencies/cities.
 Maintained active participation in Yavapai County Regional 9-1-1 committee.
 PRCC CAD committee logged over 550 hours in preparation for the TriTech go-live date.
 PRCC CAD committee generated over 610 emails in preparation for the TriTech go-live 

date.
 Participation in community events such as National Night Out and Shop with a Cop.
 Participation and support of airport mass casualty drill. 
 Maintained certification with the National Center for Missing and Exploited Children.
 Continue to work with State 911 and CenturyLink to transition to a hosted solution.
 Coordinated week-long recognition activities for National Telecommunications Week.
 Presented at Prescott, Prescott Valley and Fire citizen academies.
 Assisted with training recruits at NARTA.
 Fulfilled 346 recording requests for partner agencies and prosecutor offices.

Central Arizona Fire & Medical Authority
Groom Creek Fire District
Prescott Fire Department
Prescott Police Department
Prescott Valley Police Department
Walker Fire Association
Yavapai College
Yavapai Prescott Tribal Police

PARTNERS
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260 Square Miles

Population Served
220,000



MINUTES

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, January 22, 2018, 4:30 pm - 5:30 pm

Central Arizona Fire and Medical Authority, Administration, 
8603 E. Eastridge Drive, Prescott Valley 

In Attendance
Darlene Packard; Dave Tharp; Jeff Wasowicz; Julie Pettit; Laura Mowrer; Matt

Zurcher; Nicolas Cornelius; Scott A Freitag; Susanne Dixson
Not In Attendance

Dave Dobbs

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, January 22, 2018 at 4:30 p.m. The meeting
will be held at Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item,
pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with Authority's
Attorney on matters as set forth in the agenda item. The following topics and any variables thereto, will be
subject to Board consideration, discussion, approval, or other action. All items are set for possible action. 

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Board Chair Pettit called the Central Arizona Fire and Medical Authority Board of Director's
meeting to order on Monday, January 22, 2018 at 5:02 p.m. at Central Arizona Fire and Medical
Authority, 8603 E. Eastridge Drive, Prescott Valley.

PLEDGE OF ALLEGIANCE2.

Chair Pettit led the Pledge of Allegiance.

PRESENTATIONS3.

Prescott Valley Town Council ReportA.

No comments.

Board Members' Reports Including: Prescott Regional Communications (PRCC), Public Records
Requests, Legal Fees, and Labor/Management

B.

Nothing additional was added regarding public records requests or legal fees.

Director Wasowicz provided an update on Prescott Regional Communications Center
(PRCC) stated that he met with Chief Polacek and reviewed invoices. He explained that we
are half way through the year and the budget is at 46% which is on track. There is a PRCC
Chief's meeting this Thursday, and the new system will be rolled out in February.

Chief Freitag stated that Director Dobbs has been meeting with labor and everything is
fine.

CONSENT AGENDA4.
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All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. If discussion is desired, that item will be removed from the consent agenda and will be
considered separately for discussion and possible action.

Approve Regular Session Minutes - December 21, 2017 A.

Approve General Fund Financial Statements B.

Approve Fire Protection Agreements: Rice C.

Motion to accept the Consent Agenda.

Move: Darlene Packard  Second: Matt Zurcher  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

CORRESPONDENCE5.

Letters from the Public A.

Chief Freitag mentioned that all public correspondence is submitted to the Board and
expressed appreciation for the handwritten notes.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto 

B.

Chief Freitag informed the Board that there was a motor home fire this morning in
Paulden in which one person died and another person was flown with life threatening
injuries. 

Chief Tharp informed the Board that members are working through the budget process
with a zero-base budget; therefore, they are providing recommendations and justifications
for all accounts. The budget will be developed, and a joint meeting will be scheduled for
Board input. 

Fire Marshal Chase provided an update regarding Emmanuel Pines Camp located at 3000
Spence Springs Road and community members' concerns. He explained that the original
buildings were constructed in 1950 and additional buildings were added through 1998.
There were public concerns raised in March 2016 regarding the possibility of the camp
being turned into a rehab facility and limited fire access due to the narrow road. Yavapai
County Community Development Director Steve Mauk and Fire Marshal Chase visited the
facility in July 2016 in addition to fire agency personnel performing annual camp
inspections in May of 2016 and 2017 with no evidence of a change in occupancy. It was
also confirmed with the camp owner that there is no intention to change occupancy type.
Fire Marshal Chase stated that if the camp changes use or occupancy type, the current
fire codes would need to be met including a minimum 20' wide fire access road. The
private road varies from 16' to 20' and is not maintained by the County. Fire Marshal
Chase stated that residents have a high concern for safety due to the road not being
consistently 20' wide, and suggested a viable solution would be that residents along
Spence Springs Road allow for a portion of their easement to be used to maintain the 20'
wide road.  

Chief Freitag explained that Chief Bliss is assisting Bullhead Fire with a hiring process
and did not leave anything additional. 

Chief Feddema stated that he is developing the 2018 Engineer's Academy, and he recently
had the opportunity to meet with members of other agencies within the state to help
improve training statewide.

NEW BUSINESS6.

Year End June 30, 2017 Audit - Presentation by HintonBurdick CPAs & Advisors andA.
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Board Acceptance 

Steve Palmer with HintonBurdick CPAs and Advisors presented the June 30, 2017 Year
End Audit report to the Board. 

Steve Palmer representative with HintonBurdick CPAs & Advisors presented the June 30,
2017 Year End Audit report. He explained that they issue an independent auditor's report
which is an opinion on whether the financial statements present the financial position of
the Agency fairly. He stated that they issued a clean opinion. He also stated that there
were no issues noted regarding internal financial controls. He provided a brief overview of
the financials for CAFMA's first year. Mr. Palmer expressed his appreciation of
management's assistance and stated that they are doing a great job in keeping accurate
records.  

Motion to accept the June 30, 2017 audit report that has just been presented to us.

Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

VOTE TO GO INTO EXECUTIVE SESSION7.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Call to the Public A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records
Requests 

B.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding  Fire Board Policy Amendments C.

Motion to go into Executive Session at 5:21 p.m.

Move: Darlene Packard  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

NEW BUSINESS CONTINUED8.

Chair Pettit reconvened into Public Session at 6:13 p.m.

Discussion and Possible Action Regarding Call to the Public A.

Chair Pettit stated that at this time there will be no changes.

Discussion and Possible Approval of Amended Policy 190 Public Records Access and New Job
Descriptions for Facilities Maintenance Technician I and Facilities Maintenance Technician II and
the Corresponding Wage Scales 

B.

Chair Pettit asked Attorney Cornelius to review Policy 190 Public Records Access and
clarify the language. 

Chair Pettit stated that the weekly review that the Chief Freitag writes is very valuable
both internally and externally and the Board would like it distributed at large. She
mentioned that an email distribution list will be created and The Review will be posted on
the Agency's FaceBook page so that it is open and available to all.  

Chief Freitag advised the Board that the Facilities Maintenance Technician I and II
positions were not completed prior to CAFMA when the Succession Plans were created.
These positions and wage scale need Board approval, because they are new. He
explained that we are not hiring for these positions; we are preparing for the future.  

Motion that the new job descriptions for the Facilities Maintenance Technician I and
Facilities Maintenance Technician II and their corresponding wage scales be approved.
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Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Discussion and Possible Action Regarding Fire Board Policy Amendments C.

Chief Freitag stated that the Board has the draft policies and direction, and they will be
discussed again at the next meeting. He reminded the Board that the documents are in
draft form and under Board and legal review; therefore, they are not public documents.

Approval to Purchase Thermal Imager Cameras D.

Chief Polacek explained to the Board that the current cameras are outdated and are no
longer supported. This purchase is part of the capital replacement schedule and includes
a $1,500 credit for cameras that will be traded in. The cameras have about a 8-10 year life
span, and these cameras are the same model that are on the other engines.  

Chief Polacek provided some examples of how thermal imager cameras are used i.e.
inside a structure to locate heat sources such as a possible attic fire, for overhaul looking
for hot spots, to determine how many passengers were in a car, or locate someone that
was ejected. They have also been shared with the police department when they are on the
same scene.  

Motion to approve the purchase of the thermal imager cameras in the amount of
$25,901.10 this to be all inclusive with tax and transportation.

Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Discussion and Approval of Revised Master Purchasing Agreement - Auto Renewal and Master
Purchasing Agreement - Defined Term 

E.

Attorney Cornelius advised that this agreement was revised related to school district
purchasing. 

Motion to approve the revised Master Purchasing Agreement-Auto Renewal and Master
Purchasing Agreement.

Move: Darlene Packard  Second: Matt Zurcher  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Discussion and Approval of Three Year Purchasing Agreement with Chino Valley United School
District 

F.

Attorney Cornelius advised that this is a specific agreement. 

Director Zurcher asked for an explanation of benefits for entering into a purchasing
agreement with Chino Valley School District. Chief Freitag explained that there is a
savings on school books, and we can store them. Additionally office and janitorial
supplies can be purchased in bulk to reduce cost. This is in addition to purchases with
other fire agencies.  

Motion to approve the three year purchasing agreement with Chino Valley Unified School
District.

Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher
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CALL TO THE PUBLIC 9.

Those wishing to address the Central Yavapai Fire District Board need not request permission in
advance. However, we ask that you complete a Call To Public Form for the record, and if you are
reading a written statement to also provide the written statement to staff. The Board is not permitted
to discuss or take action on any item raised in the Call to the Public due to restrictions of the Open
Meeting Law; however, individual Board members may be permitted to respond to criticism directed
to them. Otherwise, the Board may direct the staff to review the matter or the matter may be placed
on a future agenda. Individuals will be limited to speak for three (3) minutes with a total of 30 minutes
allotted for Call to the Public per meeting. 

Chair Pettit opened the meeting for public comments. 

Chris Kuknyo, current Citizens Tax Committee President voiced concerned with the cost of
PSPRS. He asked what the Board is doing about this, and asked if the Board was engaging
the State. Mr. Kuknyo mentioned the words that the auditor used during the Chino Valley audit
presentation and voiced his opinion that the agencies should merge. He suggested that the
Board make it easy for the public to be heard and move the Call to the Public to the top of the
agenda so that the public could comment on the agenda before the Board approves items. He
asked that the stop watch be removed. He thanked the Board for placing Lynne LaMaster on
the email list. Mr. Kuknyo voiced concern that at a previous meeting an elected official on the
Board had to use Call to the Public to bring an issue forward. He recommended that the
bylaws be amended to allow any two Board Members to place an issue on the agenda. He
stated it was a conflict of interest for the attorney to represent all boards.  

Lynne LaMaster thanked the Board of adding her to the email list, and she cautioned the
Board to be really careful about putting any language regarding recurring requests in the
policy manual. 

Chris Jensen stated he was responding to Fire Marshal Chase's comments about Spence
Springs Road. He indicated that it is a violation of fire code to have a 16' wide private road,
and that due to the ongoing violation of the fire code this agency, and it's predecessor the
Central Yavapai Fire District, should not have been approving new construction in this area,
and stated they are building new things on Spence Springs Road all the time. He further
stated that what they want the fire district to do is enforce the fire code - nothing more. He
said it's not the fire district's job to tell them to donate land, that nobody wants to give up their
land for free and stated it isn't the fire district's job to deal with roads, that's the responsibility
of the County or the state, or maybe the private people who own the private easement. He
reiterated that they just want the fire district to enforce the fire code. He stated that the issue
from two years ago regarding Emmanuel Pines Camp having a rehab facility is gone now due
to Obama Care no longer paying for rehab, and said this is just about two-way traffic on a 16'
wide winding road that is unsafe. He stated they are having too much traffic and quite a bit of
it is due to this fire district and the Central Yavapai Fire District not enforcing the fire code. 

Director Zurcher asked that this item be placed on next month's agenda.

ADJOURNMENT10.

Motion to adjourn at 6:33 p.m. 

Move: Darlene Packard Second: Matt Zurcher Status: Passed 
Yes: Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 

________________________________ 
Clerk / Date
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The Central Arizona Fire and Medical Authority Board of Directors have reviewed and 
approved the following financial documents to include Income Statements, Balance 
Sheets, and Bank Reconciliations with supporting documents, Revenue and 
Expenditure Graphs, and Cash Flow Projections in compliance with A.R.S. § 48-805, 
807. 

CAFMA General Fund 

 

   
 Fire Board Chairperson Date 
 
 
 
   
 Fire Board Clerk Date 







































































































SAMPLE 
 

Central Arizona Fire and Medical Authority 
 

FIRE PROTECTION SERVICES AGREEMENT 
 

 This Fire Protection Agreement is made effective _________, between the 
Central Arizona Fire and Medical Authority, a political subdivision of the State of 
Arizona, hereinafter referred to as “AGENCY” and ______________________, 
hereinafter referred to as the “Applicant.”  The property under consideration is described 
as: 
 

Street Address:   
Mailing Address:   
Contact Phone Number:   
Yavapai County Assessor’s Parcel Number:   
 
 IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS 

FOLLOWS:  
 
 1) Purpose.  AGENCY shall provide fire protection and limited emergency 
medical services under the terms of this Agreement.  
 
 2) Duration and Renewal.  The effective term of this Agreement shall be from 
__________ through June 30, 2017. The provisions of this Agreement shall renew 
automatically on July 1 of each year for consecutive one-year terms, unless either party 
pursues termination of the Agreement pursuant to Paragraph 11.  
 

3) Services Provided.  Fire Suppression, Emergency Rescue, and limited 
Emergency Medical Services (collectively “Emergency Services”) will be provided under 
this Agreement. Unless the Incident Commander (senior AGENCY Officer present) 
requests additional help, AGENCY shall provide a standard response as determined by 
AGENCY dispatch protocols on each emergency call from the Applicant, subject to 
conditions below.  
 
 It is intended that the Emergency Services provided under this Agreement shall 
be made available to the individuals residing at the property described in the Preamble 
above (the “Property”) or invitees of said residents (collectively, “Service Recipients”) in 
conjunction with the above-referenced Property irrespective of whether the Property is 
owner-occupied or leased. While the Applicant shall be responsible for all fees 
assessed under this Agreement, AGENCY also reserves the right to invoice any actual 
Service Recipient for the services provided under this Agreement, according to the fee 
schedule adopted by AGENCY, as amended from time to time. Said billing shall be in 
addition to the service fee charged under this Agreement. 
  
 In providing services under this Agreement, AGENCY reserves the right to 
involve such other jurisdictions and EMS or suppression service providers as it deems 
necessary, consistent with its then current protocol. No assurances are made as to 
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whether, or to what extent, any such third party providers will respond. Applicant and 
Service Recipients may be responsible for any additional charges assessed by such 
other service providers. 
 
 Applicant herein acknowledges that AGENCY alone will determine its response 
to any given incident and that AGENCY alone will determine the number of units and 
personnel responding to such incident. Applicant further acknowledges that such 
response is subject to, among others and without limitation, any unforeseen 
circumstance, a major fire, other accidents, conflicting concurrent calls, reduction in 
force, road closure, poor road conditions, acts of God, or other situations in which there 
is a shortage of manpower or equipment. Applicant understands that the response time 
will likely be extended beyond that which might be regularly expected elsewhere within 
the jurisdictional boundaries of AGENCY by reason of the distance to and isolation of 
the Applicant’s Property, the limited manpower available, access limitations, road 
conditions, and the other calls within AGENCY that may take priority, and Applicant 
hereby consents to the same. In addition, Applicant acknowledges and agrees that 
AGENCY’s response and effectiveness may be limited by a lack of adequate water 
supply.  
 
 Applicant acknowledges and agrees that AGENCY may, in its sole discretion, 
give priority to other emergency calls either within AGENCY’s jurisdictional boundaries 
or outside AGENCY boundaries, potentially causing a delay in response time. Further, 
Applicant acknowledges and agrees that AGENCY may, in conjunction with any call to 
the Property, respond with insufficient equipment or manpower on occasion, either by 
reason of limited manpower, equipment availability, resource allocation, or by reason of 
the limited information having been made available to AGENCY in conjunction with the 
determination of the appropriate response.  
 

Applicant hereby acknowledges that no assurances are given or warranties 
made as to the response time or service level that will be offered, and agrees to hold 
the AGENCY harmless from and indemnify AGENCY for any and all damages which 
might be incurred by Applicant, Service Recipient, to Applicant’s Property or to any third 
party’s property or person, including that of any Service Recipient, by reason of 
extended response times, reduced equipment or manpower response, the decision to 
involve other service providers, failure to involve other jurisdictions or service providers, 
AGENCY’s decision to allocate resources elsewhere either inside or outside of 
AGENCY’s jurisdictional boundaries, the allocation of manpower or equipment, or other 
operational decisions which might result in delay or additional loss of life or property.  

 
Further, Applicant acknowledges and agrees that AGENCY shall not be liable for 

the negligent act or omission of any third party service provider. Applicant also agrees 
that AGENCY is under no obligation to transport any Service Recipient. Applicant 
acknowledges that AGENCY does not hold a Certificate of Necessity and does NOT 
provide ambulance or non-emergency transport services, and that transport services 
are typically provided through a third party. Applicant, Service Recipient, or both, shall 
be solely responsible for any and all expenses associated with any transport services 
utilized by either. 
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 4) Response Time.  AGENCY shall make reasonable efforts to respond to 
Applicant’s emergency calls in a manner consistent with then-current agency protocol, 
subject to the terms and conditions set forth in this Agreement. Applicant hereby 
acknowledges that response times are subject to variations due to existing weather 
conditions, road conditions, travel distance, traffic conditions, property identification, 
conflicting responses, equipment and manpower availability or allocation, and access to 
Applicant’s Property. Applicant acknowledges that because of the substantial distance 
involved, the minimum response time likely to be experienced by Applicant may exceed 
that of other recipients within the jurisdictional boundaries of AGENCY, and that no 
assurances are given by the AGENCY as to what ISO rating might apply to the 
Applicant’s Property.  
 
 5) Routing Information.  Applicant agrees that it shall provide AGENCY with 
current routing information to Applicant’s Property in a form acceptable to AGENCY Fire 
Chief, and will endeavor to inform all occupants of subject Property of the proper 
procedures to follow in case of fire.  
 
 6) Access.  Applicant hereby specifically acknowledges that standard access 
roads sufficient to allow AGENCY fire equipment to reach the scenes of emergency 
calls are a significant factor in AGENCY’s ability to respond to emergency calls within a 
reasonable and expeditious time. If access roadways are not maintained by other public 
service agencies, the responsibility of providing and maintaining adequate access rests 
solely with Applicant. Applicant hereby agrees to hold AGENCY harmless from and to 
fully indemnify AGENCY for any liability or damages arising from any delay which might 
occur by reason of limited, inadequate or poorly maintained access, inadequate address 
or access description, or failure of Applicant or the Property to comply with applicable 
fire codes, building codes, zoning codes or recommendations or requirements made by 
any agency or AGENCY.  
 
 Applicant hereby grants to AGENCY the right of ingress and egress and to enter 
upon Applicant’s Property for purposes of conducting inspections to determine 
accessibility, and to observe any other matters which may affect AGENCY’s ability to 
provide services under this Agreement. Nothing herein shall be construed as requiring 
AGENCY to make any such inspection, or to require that AGENCY report to the 
Property owner in regard to any accessibility issues.  
 
 7) Compensation; Calculation; Payment.  As consideration for AGENCY’s 
provision of Emergency Services under this Agreement, Applicant shall pay to AGENCY 
a sum (the “Service Fee”) equal to the amount which would be paid if the Applicant’s 
Property was located in and taxable by the respective fire district (either the Central 
Yavapai Fire District or the Chino Valley Fire District) which would otherwise contract to 
provide such services to Applicant at that fire district’s then current tax rate, any 
applicable bond debt servicing rates, plus an administrative fee equal to $50.00 as 
modified from time to time. The Service Fee shall be owed to AGENCY by Applicant 
even if there is no current county tax assessed on the Property: by reason of the fact 
that the property is considered to be non-taxable; because no net assessed value has 
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been established; or for any other reason. In that event, for the purpose of calculating 
the Service Fee to be paid by the Applicant, 10% of the full cash value as indicated by 
the county assessor’s office may be used as the assessed value, or if the full cash value 
is not available, the value of the property shall be established by way of appraisal 
conducted by a duly-licensed real estate appraiser provided by and solely at the cost of 
Applicant.  

 
If the property is appraised, the assessed value will be 10% of the appraisal. The 

then current fire district tax rate shall be applied to said property value, plus any then-
applicable bond debt service rates and an administrative fee equal to $50.00. If for 
some reason the current assessed value information is unavailable, then the Service 
Fee under this contract, as renewed, will be equal to the Service Fee charged for the 
immediately preceding service year, plus 10%, until such time as the current property 
value information becomes available, at which time the fee for the then-current year 
shall be recalculated and an adjustment to the Service Fee made. 
 
 Payment shall be due when this Agreement is signed; alternatively, payment 
arrangements may be approved in the sole discretion of AGENCY for quarterly 
payments with the first payment being due and payable simultaneous with the execution 
of this Agreement and thereafter on the first day of each subsequent quarter. Any 
payment not received within 30 days of the due date will be considered in default and 
may result in the termination of this Agreement. For the initial term of the Agreement, 
the parties agree that the fee shall be $«F17», but that such fee may be prorated 
(based on 12 months).  
 
 In the event of termination of this Agreement due to non-payment by Applicant of 
the agreed Service Fee within 30 days of due date, Applicant must reapply for 
Emergency Services pursuant to a new Agreement. In such event, the only option for 
payment under such new Agreement shall be for payment of all monies due in full at the 
time of execution of the new Agreement; other payment arrangements will only be 
considered upon renewal of the Agreement after completion of the initial term of the 
new Agreement.  
 
 The Service Fee paid to AGENCY by Applicant pursuant to this Agreement shall 
be considered earned by AGENCY when paid, and shall not be conditioned upon or 
modified by reason of the number of responses made by AGENCY to the Applicant’s 
property during the term of this Agreement. While Applicant shall be responsible for all 
Service Fees assessed under this Agreement, AGENCY also reserves the right to 
invoice any actual Service Recipients for the services provided under this Agreement 
according to the then-current fee schedule adopted by AGENCY, as amended from time 
to time. Said invoice shall be in addition to any Service Fee due under the terms of this 
Agreement. 
 
 8) Insurance.  Applicant shall provide AGENCY with a current certificate of 
liability and hazard insurance, together with the name and address of insurance agent, 
name of insurance company providing coverage, and insurance policy number.  
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 9) Waiver and Disclaimer of Liability.  Applicant agrees that AGENCY shall 
not be liable for any consequential damages to Applicant or any Service Recipient, 
including but not limited to any lost income or profits suffered by Applicant or any 
Service Recipient. In consideration of AGENCY’s agreement to provide services under 
the terms of this Agreement, Applicant agrees to hold AGENCY harmless and hereby 
releases AGENCY from and indemnifies AGENCY for any and all claims, demands, 
liability and causes of action that may arise as a result of AGENCY providing the 
services described herein. Applicant specifically agrees to hold AGENCY harmless 
from, in addition to the foregoing, any claims, demands, liability or causes of action 
which might arise out of AGENCY’s inability to provide, or any delay or limits in 
providing services, due in whole or in part to the conditions spelled out in Sections 3, 4, 
5, and 6 of this Agreement.  
 

10) No Third-Party Beneficiaries.  This Agreement will be for the benefit of the 
parties named herein only and shall not be construed as having been entered into for 
the benefit of any third party.  

 
11) No Warranties.  Nothing herein shall be construed as a warranty by 

AGENCY against damages, whether to real property or personal property, which may 
result by way of fire, injury to a person, by accident or any other emergency occurring 
on Applicant’s Property.  

 
12) Limitation of Damages.  In the event of breach or non-performance by 

AGENCY, Applicant’s sole remedy shall be limited to the termination of this Agreement 
and refund of any unearned fees for that current contract year, the parties hereto having 
agreed that said fees are a reasonable amount of damages. This limitation of damages 
shall bind, without limitation, Service Recipients, family members, legal representatives, 
assigns and successors in interest of the Applicant. The waiver, hold harmless and 
indemnification provisions of this Agreement are for the benefit of AGENCY and shall 
survive the termination of this Agreement.  
 
 13) Termination.  Either party may terminate this Agreement by thirty (30) 
days’ written notice of termination delivered to the other party at these addresses:   
 

For AGENCY: 
 

Central Arizona Fire and Medical Authority 
8603 E. Eastridge Drive 
Prescott Valley, AZ 86314 
 
For Applicant: 
 
______________ 
 
______________ 
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 In the event of termination of this Agreement after the Applicant has paid the 
required payment due for that term, AGENCY shall return funds to the Applicant 
prorated on a per day basis for the period after the date of termination.  
  
 In the event Applicant sells the subject property or otherwise disposes of the 
same, this Agreement will terminate immediately upon notification from the Applicant of 
same; provided, however, that the indemnification requirements imposed on Applicant 
under this Agreement for incidents occurring during the term of this Agreement shall 
survive the termination hereof. Nothing herein shall prevent AGENCY from negotiating a 
new emergency services Agreement with the new owner of the subject property.  
 
 14) Cancellation Due to Conflict.  AGENCY may cancel this Agreement 
pursuant to the mandates of A.R.S. §38-511. 

 
15) Severability.  If any provision of this Agreement shall be held to be 

unconstitutional, invalid, or unenforceable, it shall be deemed severable; however, the 
remainder of the Agreement shall not be affected and shall remain in full force and 
effect. 

 
16) Fire Code Compliance.  Applicant hereby specifically acknowledges that 

all operations and activities, as well as new construction, and remodel of structures 
when applicable, will be in compliance with AGENCY’s adopted Fire Code.  

 
The undersigned warrants to AGENCY that the Applicant has the power to enter 

into this Agreement and that all necessary acts have been taken to enter into this 
Agreement.  
 
 

CENTRAL ARIZONA FIRE & MEDICAL 
AUTHORITY 

APPLICANT 
 
 
By______________________________   
  Date Board Chair Date 
 
 
 
  ATTEST: 
 
By______________________________   
  Date  Board Clerk Date 
 
 



Spence Springs Road update submitted by Fire Marshal Rick Chase 

 

Spence Springs Road has been in existence since the late 1940’s which is when the Emmanuel 

Pines Camp was developed. It has been a private road that has not been maintained by Yavapai 

County. January 2003 Emmanuel Pines Camp petitioned the County Board of Supervisors to 

have Spence Springs Road become a County road. The camp wanted the road to be wider and 

offered to cover the entire cost to bring it up to County standards. The residents along Spence 

Springs Road refused to allow the right of way to widen the road. Mr. Chris Jensen stated that he 

would sue the County if the Board approved the establishment of Spence Springs Road. 

 

In 2003 Chief Willis with the Prescott Fire Department was in favor of widening Spence Springs 

Road. He stated his concern regarding the importance of getting fire trucks into the area to 

provide service.  

 

The Central Yavapai Fire District was formed in 1965. The District uses the International Fire 

Code and local amendments. The International Fire Code is updated every 3 years. Buildings and 

ingress/egress routes that have been in existence prior to the updated fire code versions do not 

need to change every time a new version comes out unless the building changes occupancies. At 

that time current fire code requirements will need to be met. Central Arizona Fire and Medical 

does enforce the current fire code for all new construction; however, we do not issue building 

permits.  

 

I met with David Williams, Yavapai County Development Services Director, on January 24
th

 to 

discuss the County’s stance on Spence Springs Road. He stated that since Spence Springs Road 

is a private road the County does not maintain it and cannot enforce the road width. The Fire 

Authority also cannot enforce the road width for those same reasons.  

 

Historical documents to follow. 
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