
AGENDA
 

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, April 23, 2018, 5:00 pm - 6:30 pm

Chino Valley Town Hall, 202 N. State Route 89, Chino Valley

NOTICE OF MEETING
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, April 23, 2018 at 5:00 p.m. The meeting will
be held at the Chino Valley Town Hall, 202 N. State Route 89, Chino Valley, Arizona. The Board may
vote to go into Executive Session on any agenda item, pursuant to A.R.S. §38-431.03(A)(3) for discussion
and consultation for legal advice with Authority's Attorney on matters as set forth in the agenda item. The
following topics and any variables thereto, will be subject to Board consideration, discussion, approval, or
other action. All items are set for possible action.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

PLEDGE OF ALLEGIANCE2.

PRESENTATIONS3.

Life Saving Award Presented by Fire Marshal ChaseA.

Chino Valley Town Council ReportB.

Board Members' ReportsC.

Prescott Regional Communications (PRCC)i.

Public Records Requestsii.

Legal Feesiii.

Labor / Managementiv.

Community Integrated Paramedicine (CIP) Pilot Project by Doug NiemynskiD.

Letters from the PublicE.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto

F.

CALL TO THE PUBLIC4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address the
public body on any issue within the jurisdiction of the public body. At the conclusion of an open call to
the public, individual members of the public body may respond to criticism made by those who have
addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future
agenda.  However, members of the public body shall not discuss or take legal action on matters raised
during an open call to the public unless the matters are properly noticed for discussion and legal
action. 

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body may do so in
an orderly manner that includes completing a Call to the Public Form and submitting it to staff for the
record. If a written statement is being read, please provide a copy to ensure it is entered into the record



Disabled persons needing reasonable accommodations should call 928-772-7711 prior to the
scheduled meeting.

accurately. Individuals will be limited to speak for three (3) minutes and Call to the Public shall not
exceed 30 minutes per meeting.

CONSENT AGENDA5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a Board member and will be considered separately for
motion, discussion and action.

Approve Regular Session Minutes - March 26, 2018A.

Approve Executive Session Minutes - March 26, 2018B.

Approve General Fund Financial StatementsC.

Approve Fire Protection Agreements: Hall, Fife(P), Fife(T), RomoD.

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records RequestsA.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy AmendmentsB.

OLD BUSINESS7.

Motion, Discussion and Action on Amended Policy 190 Public Records AccessA.

Motion, Discussion and Action Regarding Fire Board Policy AmendmentsB.

NEW BUSINESS8.

Motion, Discussion, and Action to Approve General Fund Transfer to Capital Reserve Account for
End of Fiscal Year 2017 - $786,282

A.

Discussion and Action Regarding Old Station 57 Located at 8100 N. Williamson Valley RoadB.

Discussion Regarding Fire Chief's Evaluation ProcessC.

Discussion and Action Regarding SAFER Grant ApplicationD.

ADJOURNMENT9.



PUBLIC RECORDS REQUESTS

Date 
Received First Name Last Name Company Name Record Type Incident/Reference # Status Delivery Method Cost

Date 
Completed Notes

Staff 
Hours

Additional 
Cost

2/20/18 Laura Stricklin N/A EMS 18-2049 COMPLETE N/A $0.00 4/3/18
JDC - KDR shreded report on 4/3 per JDC Emails to Laura. We were holding the report until end of March, if no pick 
up, it was to be shreded. 

3/19/18 Blake Cormie Yavapai County Public Defender EMS 17-4105 COMPLETE PICKED UP $0.00 3/22/18 Fee waived. Picked up by Investigator Jerry Yslas. KCB

2/22/18 Benjamin Filer N/A FIRE 2018-003284 COMPLETE N/A $20.00 4/3/18 JDC - KDR Called Ben on 4/3 and he stated he no longer needs this report. Shreded on 4/3
3/12/18 Debra Kendall N/A FIRE 2018-003629 COMPLETE PICKED UP $0.00 3/13/18 KCB
3/28/18 Kleintop Sharon N/A FIRE 18-0863 COMPLETE PICKED UP $0.00 3/29/18 Home Owner Fire Report Request. KDR Report was routed to St.61 so the property owner could pick it up there. 
4/11/18 Zachery Michel N/A FIRE 18-4803 COMPLETE PICKED UP $0.00 4/11/18 Renter of property picked up the CAD report. No investigation. TF
4/12/18 Joan Johnson Document Research Service FIRE 2018-004578 IN PROGRESS EMAILED $20.60 4/16/18 JDC (The Fire Report was $20.00 and the 3% fee was .60)

4/5/18
Joseph & 
Anne Thomas N/A FIRE 2018-004646 COMPLETE PICKED UP $0.00 4/10/18

JDC Susanne waived fee after person sent us pictures of their burnt property. They were not happy that their property 
was not listed in the report and mentioned stopping by to speak to Captain Nolan about that. KCB

3/12/18 Lynne LaMaster Prescott eNews PUBLIC RECORD 2018.03.12-LaMaster01 COMPLETE EMAILED $0.00 3/20/18
Agenda item requests from CYFD Board Members in 2017 and 2018; disposition of each request; all documentation 
or correspondence related to requests.

3/12/18 Lynne LaMaster Prescott eNews PUBLIC RECORD

2018.03.12-LaMaster02 
2018.03.12-LaMaster02B 
2018.03.12-LaMaster02C IN PROGRESS

All emails in 2017 and 2018 referencing: Lynne LaMaster, Prescott eNews, Specialized Publishing, Prescott Valley 
eNews, Chino Valley eNews, and/or corresponding websites. 3/15 Advised requestor scope of request too broad; 
asked to narrow scope and resubmit. 3/19 received re-submitted request - new request omitted reference to the 
websites (B). 3/20 Advised scope still too broad. 3/21 received re-submitted request -- websites were added again, 
dates changed to Sept 2017 to present (C); advised 3/26 scope still too broad. 

3/13/18 Lynne LaMaster Prescott eNews PUBLIC RECORD 2018.03.13-LaMaster COMPLETE EMAILED $0.00 3/13/18
This email was tagged as junk mail by our system and filtered to the junk email folder. Declaration of Interest 
Statements for Fire Chief and all Board Members.

3/19/18 Don Griesemer AEI Consultants PUBLIC RECORD
2018.03.19-AEI 
Consultants COMPLETE N/A $0.00 3/26/18

Gave to Rick Chase - Requestor is asking for HazMat incdents, inspections/violations and storage of tanks/materials 
for Patriot Disposal.  KDR 3/26: Chase completed via phone conversation with requestor.

3/19/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.03.19-Jensen IN PROGRESS

Every employment/services contract with S Freitag 1/1/2013 to present; Every employment/services contract with N 
Cornelius 1/1/2013 to present; All invoices related to repair, remodel, architecture, construction, improvements, 
communications equipment, site improvements for 8603 Eastridge paid by Central Yavapai Fire and Medical 
Authority; All invoices related to station or site improvements, new stations, communication equipment paid by Central 
Yavapai Fire and Medical Authority related to any property owned or leased by Central Yavapai Fire and Medical 
Authority for or on behalf of CYFD and/or CVFD; All records related to services or equipment provided to CYFD 
and/or CVFD by Central Yavpai Fire and Medical Authority; All real property purchases or leases made 7/1/2016 to 
present.

3/20/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.03.20-Jensen IN PROGRESS

Addressed to CYFD @ 8555 E Yavapai Rd: All CYFD agendas and packets for 2013 and 2014; All CYFD meeting 
minutes for every meeting for 2013-2014; Every employment/services contract with S Freitag 1/1/2013 to present; 
Every employment/services contract with N Cornelius 1/1/2013 to present;  All invoices related to station or site 
improvements, new stations, communication equipment paid by Central Yavapai Fire and Medical Authority relating to 
any property owned or leased by Central Yavapai Fire and Medical Authority for or on behalf of CYFD and/or CVFD; 
All records related to services or equipment provided to CYFD and/or CVFD by Central Yavpai Fire and Medical 
Authority; all real property purchases or leases made 7/1/2016 to present.

3/21/18 Lynne LaMaster Prescott eNews PUBLIC RECORD 2018.03.21-LaMaster01 COMPLETE NO RECORD AVAILABLE $0.00 3/26/18

Copy of proposed changes to policy 190 or any/all drafts of possible changes or any emails discussing possible 
changes from 12/2017 to present; Copy of the actual proposed changes to policy 190 to be discussed/voted on at 
3/26 CAFMA meeting.

4/9/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.04.09-Jensen IN PROGRESS

Addressed to CVFD @ 1133 W Road 3 North, CV: All CVFD Board agendas and packets for 2013 and 2014; 
meeting minutes for every meeting for 2013 and 2014; every employment and/or services contract with Scott Freitag 
from 1/1/13 to present; every employment and/or services contract with Nick Cornelius for 1/1/13 to present.

4/10/18 Suzanne Owen Mayer Fire District PUBLIC RECORD 2018.04.10-MayerFD COMPLETE EMAILED $0.00 4/10/18 KDR Copy of CAFMA Drug Policy 



LEGAL EXPENSES 
March 2018  

 
CAFMA - No Expenses Reported 
 
 
Central Yavapai Fire District 
 
3/28/18 Erie and Associates ACE Lawsuit $536.00 
3/28/18 Burch & Cracchiolo ACE Lawsuit $3,681.87 
 
 
Chino Valley Fire District - No Expenses Reported 





Station 50
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Chief’s Report 
By Fire Chief Freitag 
 
The legislative session is winding down; they hope to be out of session in the next week or two. 
As the fire service, we have been successful at getting a number of bills passed, a special thanks 
to Senator Fann for her support. We have also been successful in killing a few bills – a couple 
more than once. Two bills in particular would have taken away from the life safety code which 
would not have been in the best interest of our communities.  
 
One bill that is still a concern is SB1268. This bill would re-classify properties for persons over 
65 that meet certain criteria; it includes homes north of $1 million in value. Preliminary numbers 
show that we could lose $200,000 to $300,000+ in revenue which would cause us to increase our 
tax rate in Fiscal Year 2019-2020. This would shift the tax burden to businesses and other home 
owners. The bill is being run by the Maricopa County Treasurer who is up for election. Maricopa 
has been funding a program like this, but has either run out of money or decided to simply shift 
the burden for the costs to other agencies. There is an existing law on the books that allows those 
65 and older to lower their property tax rate, if they meet a certain criteria already.  
 
The bill is currently being held in Rules, which is where we hope it stays. There is a potential 
constitutional issue with this bill as well so if it does come out of Rules and passes the House, 
there could be a legal challenge. The Arizona Fire District Association, Professional Firefighters 
Association, and Arizona Tax Research Association, along with others are working to keep the 
bill off the floor. The loss of revenue for any number of agencies in the State could be 
devastating and could have an impact on the mutual aid system across the State – specifically in 
Maricopa County. Any impact to the aid system will have an impact on municipal fire 
departments. This bill has more down sides than people realize.  
 
I attended the first annual Heroes Night Celebration sponsored by the Prescott Chamber and 
hosted by Embry Riddle Aeronautical University on Friday, April 6th. It was a wonderful 
evening that honored both the military and emergency responders. The Chamber expects to 
expand the program next year, and Embry Riddle is already looking for a bigger room on their 
campus. Now that we know what the program is, and that I’m supposed to give a 5 minute 
presentation, we will be better prepared and represented for the 2019 dinner.  
 
Chief Tharp and I attended the Prescott Area Leadership Banquet on Wednesday, April 11th to 
honor the Man, Woman, and Youth of the Year. Congratulations to our very own Director 
Wasowicz for being a finalist for Man of the Year! I believe we only have two classes left before 
our current Prescott Area Leadership Class concludes.  
 
We continue to meet with Labor monthly and remain in constant communication in between 
meetings. Our focus has been wage and benefits; however, we have worked together through a 
couple of personnel issues as well.  
 
Planning for the Arizona Fire Chief's Association (AFCA)/Arizona Fire District Association 
(AFDA) July conference is on-going. They hope to have registration open in the next few weeks. 
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All Board members are current with their training, so there is no requirement for you to attend. 
AFDA is considering a regional delivery in November for newly elected Board members as a 
way for them to avoid the smoke at the January conference in Laughlin. I will keep everyone 
apprised of the progress.  
 
I attended the AFCA meeting on Friday, April 13th in Casa Grande. I’ll be attending the Western 
Chief’s Conference as the Vice President of the Association in Idaho next month – expenses for 
this trip are covered by the Association.  
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Administration  
By Assistant Chief Tharp 
 
The Administration Branch of CAFMA is working on multiple projects this month. While some 
are considered “routine”, all are essential in the support of our organization and ensure seamless 
operations of our personnel. We are currently renewing and “upgrading” our employee insurance 
offerings. This includes the current healthcare and dental plans, and we are also offering a richer 
plan for our personnel in vision benefits and a different life insurance policy that allows 
employees to add supplemental benefits for spouse and family.  
 
The organization will be going through a review of all our assets, processes, safety policies, etc. 
for our annual renewal of our property and casualty insurance through VFIS. As you may 
remember, this policy covers all our vehicles and property. It has a $1 million occurrence, $10 
million aggregate, and we have an additional $10 million coverage for our organization. While 
$21 million in coverage may seem like a lot, remember that CYFD was part of the Yarnell Hill 
Lawsuit – which was well over $50 million in claims. Fortunately, it was clear that CYFD had 
no liability and should not have even been named in the lawsuit (many thought the CYFD was a 
county fire department that covered Yarnell), but it is clear to always try to minimize our 
exposure.  
 
Another insurance that we are looking at is our worker’s compensation. The experience 
modification (EMOD) rates that drive premium prices were reported last week. However, we are 
awaiting the report and the subsequent result in our premium pricing. We know that there will be 
an increase, but are hopeful that the increase will be less than last year’s $138,000.  
 
Finally, in support of our personnel and their spouses/significant others, the Human Resources 
Division is offering a “Partners’ Academy on April 21st. This informative academy will present 
multiple topics of discussion to those that are married to or are significant others of our 
Operations' personnel. The topics include Health, Cancer and Employee Assistance Program 
(EAP) benefits, Critical Incident Stress Debriefing (CISD) Programs and Public Safety Personnel 
Retirement System (PSPRS) benefits. The academy is to provide insight into what the work 
exposures (both physical and mental) may be of a firefighter, what help is available, if needed, 
and what retirement benefits are also available. Many employees are not familiar with all the 
programs…which often translates into their partners being completely unaware. We are working 
to educate our employees and offer this assistance to the partners as well. A special thanks to the 
Human Resources Division – Patty Brookins and Karen Viscardi, for their efforts!  



 

23 April 2018  Page | 4  

DIVISION REPORTS 
REPORTED TO THE 

CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
BOARD OF DIRECTORS 

Fire Prevention 
By Fire Marshal Chase 
 
Construction 
Tech reviews attended in Chino Valley include:  
• Big Chino commercial project behind Ace Hardware in Paulden - offices, laundromat, 

restaurant, doctor office 
• Century Ranch Subdivision is in the planning process - one acre lots south of Perkinsville 

Road 
• Red Mountain Arsenal 
• Mennonite Church 

 
Initial plan reviews attended in Prescott Valley include: 
• Acorn Montessori School gym and classrooms  
• Climbing gym in the north side of Prescott Valley 

 
Newly Opened Businesses: 
• Oasis Church in Upper Blue Hills 

 
New Construction: 
• Transfusion center on Florentine Road in Prescott Valley  
• Homestead at Talking Glass Apartments in Prescott Valley 
• Prescott Valley Police Department building addition 
• Orchard Ranch RV Park Phase 1 development 

 
General 
• Fire Inspector Chuck Dowdy completed his Fire Inspector II packet and has been promoted 

to the Fire Inspector II position. Great job Fire Inspector Dowdy. 
• Fire Inspector Brett Mills has been working hard to get our Division caught up on business 

inspections. He performed 171 inspections in March.  
• Staff has been very busy performing almost 300 business inspections and working on 

numerous fire sprinkler plan reviews and jobsite inspections. 
• Thank you Engineer Jack Dale for coming in several days and assisting with business 

inspections. 
• Assistant Fire Marshal Andie Smith represented CAFMA at the annual spring hazardous 

fuels mitigation meeting at the Prescott Forest Service Fire Center.  
• Assistant Fire Marshal Andie Smith gave a presentation to the Antelope Meadows Property 

Owners Association on wildfire preparedness and defensible space. 
• Staff has been providing the community with several defensible space property assessments; 

these requests are growing as the wildfire season approaches. 
• Fire Marshal Rick Chase was on the Talk of the Town radio program and discussed wildfire 

safety, preparedness, and creating defensible space. 
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Upcoming Events: 
April 21 – 10:00 – 3:00 pm Wildfire Expo in downtown Prescott 
April 27 & 28 Fire Ops 101 at CARTA 
May 5 – 10:00 -2:00 pm Badges and Bobbers at Fain Lake 
May 5 – 8:00 am -1:00 pm Prescott Valley Team Up to Clean Up at Prescott Valley Chamber 
May 12 – 9:00 am Prescott Valley Days Parade 
 
Events requested of CAFMA: 
March 2 Read Across America - Several crews and staff read books at local elementary 

schools 
March 16 Granite Mountain Stable Riders - Engine 61 C Shift gave a presentation on 

firewise and defensible space 
March 20 Bradshaw Mountain High School Special Needs – Engine 59 A Shift gave a tour 

of the station and apparatus to eight students 
March 20 Antelope Meadows Property Owners Association - Assistant Fire Marshal Smith 

gave a presentation on defensible space 
March 23 Lifepointe Church – Engine 53 attended a “Show and Tell” truck tour 
March 27 Cub Scouts – Engine 50 A Shift gave a station tour and spoke about how they 

provide service to the community 
March 29 Lake Valley Elementary Community Services Club – Engine 53 A Shift gave a 

station and fire truck tour 
March 31 Pronghorn Ranch Easter Celebration – Engine 59 C Shift attended and visited 

with 50-75 people 
March 31 Brain Injury Awareness month Bike Rodeo – Engine 53 C Shift assisted with 

various bike stations. This event was to educate our youth on bike and helmet 
safety 

 
Monthly Safety Tip: 

Does your home have defensible space? 
 
• CLEAR leaves and other vegetative debris from roofs, gutters, porches and decks. This helps 

prevent embers from igniting your home. 
• REMOVE dead vegetation and other items from under your deck or porch, and within 10 feet 

of the house. 
• SCREEN in areas below patios and decks with wire mesh to prevent debris and combustible 

materials from accumulating. 
• REMOVE flammable materials (wood piles, propane tanks) within 30 feet of your home’s 

foundation and outbuildings, including garages and sheds. If it can catch fire, don’t let it 
touch your house, deck, or porch. 

• Wildfire can spread to tree tops. PRUNE trees so the lowest branches are 6 to 10 feet from 
the ground. 

• KEEP your lawn hydrated and maintained. If it is brown, cut it down to reduce fire intensity. 
Dry grass and shrubs are fuel for wildfire. 
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• Don’t let debris and lawn cuttings linger. DISPOSE of these items quickly to reduce fuel for 
fire. 

• INSPECT shingles or roof tiles. Replace or repair the shingles that are loose or missing to 
prevent ember penetration. 

• COVER exterior attic vents with metal wire mesh no larger than 1/8 inch to prevent sparks 
from entering the home. 

• ENCLOSE eaves and screen soffit vents using 1/8 mesh metal screening to prevent ember 
entry. 

 

 
 
 
 
  

Fire Prevention Activities 

 285 Business Inspections 

 7 Construction Inspections / Reviews 

 26 Alarm / Sprinkler / Hood Testing and Plan Reviews 

 2 Fire Investigations 

 11 Pre-construction Meetings / Plan Reviews / Pre Plans 

 9 Defensible Space Assessments 
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Operations 
By Assistant Chief Polacek 
 
This month we were notified that we were not awarded two grants that we applied for. The 
Homeland Security Grant denied us funding for Active Shooter PPE. We applied for ballistic 
vests and ballistic helmets that our personnel could use in the event of an active shooter incident. 
I was informed that no fire agency received funding for these items. FEMA recognizes that fire 
agencies need the PPE, but the way the grant is worded it would not allow fire agencies to 
receive the funding. I have reached out to the Department of Homeland Security to provide 
assistance in rewording the terminology to allow fire agencies to be eligible for the grant 
funding. 
  
We also were notified by FEMA that we were declined funding for the Assistance to Firefighters 
Grant (AFG). We applied for self-contained breathing apparatus (SCBAs) as ours are nearing 
their 15-year life expectancy. We have applied for the AFG the past two years to replace the 
SCBA’s and have been denied both times. 
  
On March 12th five members of CAFMA attended the Northern Arizona EMS Council’s 
Pediatric Symposium. We were responsible to teach about 70 students in a real time scenario 
involving a pediatric patient with a gunshot wound. We taught the student groups many skills 
including hemorrhage control with tourniquets, needle chest decompression, use of chest seals, 
and working a full cardiac arrest. This was a long day of training, but very rewarding for 
everyone involved. We have been asked to host two of the scenarios at next year’s symposium. 
  
CARTA is hosting a cadaver procedure lab on May 18th to help train our providers in advanced 
techniques such as placing a humeral IO and advanced airways. This is one of the best trainings 
we have held at CARTA. It costs about $40,000 to conduct this class, but we are getting it for 
free since we are hosting at CARTA. We had nothing but positive reviews from those whom 
attended in 2016. These techniques have changed the game for us in patient care, especially in 
full codes.  
 
In May our EMS instructors will be instructing 200 ADOT officers in Tactical Emergency 
Casualty Care, opioid overdose recognition, the administration of naloxone, and CPR and First 
Aid. This will occur during Arizona’s recognition of National EMS Week (May 20-26, 2018). 
The Department’s EMS Week Proclamation request to Governor Ducey’s Office includes the 
collaborative efforts of all Arizona first responders in addressing the opioid epidemic. Having a 
naloxone training class during that week would heighten awareness and demonstrate our 
disciplines’ collaboration. 
  
The annual multi-agency Basin Operation Drill is planned for April 19th and 20th near Powell 
Spring Campground south of the community of Cherry. The drill will involve the Prescott 
National Forest, Central Arizona Fire and Medical Authority, Jerome Fire Department, City of 
Prescott Fire, Arizona Department of Forestry and Fire Management, Bureau of Land 
Management, and multiple other response agencies. The annual drill provides all participants an 
opportunity to train together, test communication systems and equipment in preparation for the 
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upcoming wild land fire season. This year's training will consist of live fire training. Managers 
will light three to six small fires over the two days for a total of 10 acres near the community of 
Cherry pending favorable weather conditions. The annual Basin Drill allows personnel to gear up 
for wildland season while providing quality training. 
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Planning and Logistics 
By Assistant Chief Bliss 
 
Fleet Manager Domenic Scaife along with Mechanics Charlie Reyes and Dave Beck traveled to 
South Dakota for an acceptance inspection of the new Ladder Truck and Type 3 Engine. Also 
attending were Captains Duplessis, Fournier, King, and Niemynski. The Ladder was found to be 
built to specs and no major issues were noted so we can expect delivery in the next several 
weeks. The Type 3 had a number of items that needed to be corrected before we can accept it so 
there will be a delay before it arrives. In preparation for the Ladder, Mechanics Dave Beck and 
Travis Kohler attended a separate class conducted by the manufacturer (Rosenbauer) which 
covered the details of the new truck's electronics and chassis. 

Our Communications/IT personnel have been busy with annual reprograming of all radios, 
installing equipment on the new Type 1 engines, and keeping up with the daily requests for 
assistance. Tony Frazier is moving ahead with revamping our AV equipment at the Training 
Center and Dave Legge has been very involved in coordinating communications on the area 
wildland fire basin drill. 

We have taken the first steps on the path to developing a remodel plan for Station 61 with the 
architect recently hired. He reviewed the needs assessment created by Chief Polacek and the 
Battalion 6 Battalion Chiefs and presented a draft at our last meeting. Several areas were 
identified for further research and discussion which may result in changes. After we settle on the 
plan, we will need to take the next big step of hiring a contractor. The architect has mentioned 
that the contractor hiring process could be challenging because all local companies are very 
busy. 
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Training 
By Training Chief Feddema 
 
The joint quarterly training that is conducted with the Prescott Fire Department will conclude in 
the month of April. This training is focused on wildland firefighting and there have already been 
multiple wildland fires that have started early this season. Training now has become more 
focused with keeping personnel in their stations in preparation for additional wildland incidents. 
Red Flag conditions have impacted various training events, forcing us to get creative to ensure 
that certain training is still delivered.  
 
This month we have also assisted Mayer Fire District with their engineer’s testing. Captain Lys, 
Engineer Barnum, and Firefighter McCarty acted as evaluators for their test. Mayer Fire had 
reached out to us in an effort to follow the testing model we use for our candidates. Another 
event to note includes the Basin Operations Drill. This is a joint exercise with multiple local, 
state, and federal agencies that come together for the drill to ensure better interoperability during 
wildland fire incidents. The Fire Ops 101 Program is also scheduled this month on April 27-28. 
Captain Burch has done an excellent job with the preparations for this event. There are also 
numerous individuals from CAFMA and Prescott Fire Department who have volunteered their 
time to help. 
 
The Recruit Firefighter Academy will hold their graduation at 6:00 pm on April 26th at CARTA 
in conjunction with the retirement/promotional ceremony. All six candidates have done very well 
and have worked very hard to complete this academy. They are taught the technical skills needed 
to be a safe and effective firefighter while we challenge their mind, body, and heart through 
various drills. We want to see who they are when they are exhausted, frustrated, yet still 
responsible for completing a task. I have had the pleasure to watch and interact with each of the 
new recruits, and they have all shown that they are up to the task. These individuals will be the 
future leaders of the organization. 
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Response Report 
By GIS | Records Management Specialist Freeman 
 

 
 

Responses in District
TOTAL FIRE INCIDENTS 15 In District    Total
        STRUCTURE FIRE 2 E50 141 144
        STRUCTURE FIRE; CONFINED 5 E51 27 133
        MOBILE HOME/PORTABLE BLDG 0 E53 150 152
        VEHICLE FIRE 0 E54 111 111
        BRUSH/GRASS/WILDLAND FIRE 8 E57 23 25
        OTHER/TRASH FIRE 0 E58 133 134

Fire is 1.68% of call volume E59 93 93
TOTAL EMS 609 E61 132 136

 EMS is 68.05% of call volume E62 101 108
OVERPRESSURE 1 E63 51 35
HAZMAT 10 T50 5 5
SERVICE 160 B3 32 35
GOOD INTENT 65 B6 25 27
FALSE ALARM/OTHER 35

 Other is 30.28% of call volume
TOTAL # OF CALLS 895 MONTH YTD

PFD 777 2,115
Residential Fire Loss $562,925 CAFMA 895 2,878
Commercial Fire Loss $0 GCFD 7 24
Vehicle Fire Loss $0 OD 5 20

WKFD 5 9
Calls in Town of Chino Valley 168
Calls in Town of Prescott Valley 513
Calls in Town of Dewey-Humboldt 41 585 EMS
Calls in rest of District 173 70 Assist Invalid
Calls out of District 2 55 Public Service Assistance

44 Cancelled en Route 
Average total # of calls per day 28.87 10 Vehicle Accident w/Injuries
Average fire calls per day 0.48  
Average EMS calls per day 19.64
Average all other calls per day 8.74 50:  51  57:  5

51:  30 61:  4
Aid Given to Prescott                      130 53:  15 62:  1
Aid Received from Prescott                   19 54:  0 63:  19
Mutual Aid Given                  1 58:  1
Mutual Aid Received              0 59:  3 TOTAL: 129

        Move Ups by Station

        Top 5 Call Types

Unit Responses 

Land Area:  251 sq. miles      Population:  86,865     Fire Stations:  10 Full-Staffed

Call Volume at PRCC
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Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, March 26, 2018, 4:30 pm - 6:00 pm
Central Arizona Fire and Medical Authority, 

Administration, 8603 E. Eastridge Drive, Prescott Valley 

In Attendance
Darlene Packard; Dave Dobbs; Dave Tharp; Jeff Wasowicz; Julie Pettit; Matt

Zurcher; Nicolas Cornelius; Scott A Freitag; Susanne Dixson
Not In Attendance

Laura Mowrer

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, March 26, 2018 at 4:30 p.m. The meeting
will be held at Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item,
pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with Authority's
Attorney on matters as set forth in the agenda item. The following topics and any variables thereto, will be
subject to Board consideration, discussion, approval, or other action. All items are set for possible action. 

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Board Chair Pettit called the Central Arizona Fire and Medical Authority Board meeting to
order on Monday, March 26, 2018 at 4:30 p.m. 
Staff member Kylee Burch attended in Laura Mowrer's absence.

PLEDGE OF ALLEGIANCE2.

Chair Pettit led the Pledge of Allegiance. 
 
Director Zurcher asked that Call to the Public be heard before Presentations.

PRESENTATIONS 3.

Prescott Valley Town Council ReportA.

Prescott Valley Town Council Member Grossman provided an update to the Board,
including information on the Jasper Development, a new RV and boat storage in Granville,
new water tanks in Jasper and Stoneridge, and the Town's 40th anniversary.

Board Members' Reports B.

Prescott Regional Communications (PRCC) i.

Director Wasowicz advised the Board that our billing remains on budget, and that last
month averaged 33 calls per day. He stated the new CAD system is working and they
are fixing bugs as they come up.

Public Records Requests ii.

Director Zurcher stated there have been 22 records requests since his last report, 5 of
which are still in progress.
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Legal Fees iii.

Director Zurcher provided amounts for legal fees for all three agencies: CVFD -
$87.50; CYFD - $4,000 (not including ACE); and CAFMA - $22,618.

Labor/Management iv.

Director Dobbs stated the Union has worked very hard with Senior Staff; they have
come up with a good plan, which Union VP Mike Kontz will be presenting today.

Wood Chipper Donation C.

Fire Marshal Chase explained that the County donated the chipper to us in 2013, but we
were unable to establish a chipper crew. Jerome Fire has a good program in place, but is
in need of a chipper. This donation will really help Jerome Fire and other agencies in their
area.

Union Wage and Benefits Proposal for Fiscal Year 2019 Budget D.

Union President Mike Kontz stated the Union has worked hand-in-hand with Senior Staff
to create a plan to overcome some of our challenges. He thanked Chief Bliss and
Engineer Horstman for their long hours of work helping to put the plan together. He
reminded the Board that due to financial restrictions, wages were not addressed for a lot
of years, and stated that we were at 7% below the 50th percentile according to their study
last year. 
 
He further reminded the Board that minimum wage will continue to go up every year;
while we haven't seen a lot of issues with retention, we expect we will see more of it, and
we are seeing this impact us in recruitment. He noted that for our last hiring process for 5
new firefighters, we only received 30 applications; in the past, we would have seen
hundreds. He stated what they came up with is a multi-year approach, which began last
year with the 2% COLA. For FY18-19, the proposal is to drop two steps off the bottom of
the wage scale, raising the starting wage and bringing us closer to the 50th percentile. He
added they would also like continued wage and benefit review, with a state-wide study for
all types of departments rather than only fire districts. He informed the Board that PFFA
and AFDA are working together to conduct a wage study, and would like for us to either
participate with them or conduct our own. He closed by stating they would like wage
studies to continue every 3 years, which had been previously agreed to by the Board, but
not followed due to financial restraints. 
 
Director Wasowicz asked if any of our steps were in the 50th-75th percentile. 
 
Union President Kontz answered that yes, some are. He added that some people may not
view this as fair, but the intention is to fix the starting scale.  
 
Chair Pettit confirmed with Director Dobbs that we are trying to correct our starting wages
being so close to the minimum wage. 
 
Director Dobbs confirmed, and stated that for 5 open positions, 30 applications is really
low and we should have seen more than 100. 
 
Chair Pettit recalled not wanting to be a training ground as part of the discussion from
last year regarding the COLA. 
 
Chief Freitag explained that Prop. 206 reduced the amount between minimum wage and
the starting wage of our current personnel. This proposal would increase our starting
wage and is a tiered approach. 
 
Director Packard asked how much it costs to train a new firefighter. 
 
Chief Tharp answered that per previous data collected, approximately $45,000 for training
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and equipment. 
 
Director Zurcher asked if we had information on whether some of our personnel were
working multiple jobs to make ends meet. 
 
Union President Kontz stated that probably 65-75% work multiple jobs; some are due to
the guys having businesses before they became firefighters, but a lot are due to wages.
He added that many will also take advantage of overtime or special duty pay to make extra
money. 
 
Chair Pettit asked him to please conduct a survey to present regarding the matter; Union
President Kontz stated he would be happy to do that. 
 
Chief Freitag indicated that Mike will be at the budget study session.

Budget Update and Schedule Budget Workshop for Second Week of April E.

Chief Bliss provided an overview of where we are with revenue and expense numbers. He
advised the Board that the NAV increased in both Districts, with approximately 2% due to
new construction. He added that the outlook for more construction in both Districts is
good. 
 
He provided a brief history of assessed values and noted the huge spike in values prior to
the recession. He also stated that it looks like recovery will continue for a few years, but
we are now just below the values of 2008; it will be a while before we get to where we were
previously projected. 
 
He then went over some of the increased costs, which include PSPRS, election costs, new
software, unemployment, ASRS, and an increase in capital asset contributions as we are
trying to get away from spending our savings. He stated that the tax rate projections are
lower now because of the agencies combining, and pointed out the line indicating the
projections presented to the CYFD Board in 2013. 
 
The Board was advised that the Chino Valley Board suggested April 9th at 10:00 a.m.;
Board consensus is to hold the budget workshop on April 9th at 10:00 a.m. This will have
to be confirmed with Central Yavapai Fire District Board.

Letters from the Public F.

Chief Freitag made note of the thank you letters for Read Across America and thanked all
who participated.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto 

G.

Chief Freitag advised that Senate Bill 1093 has been revived as a striker bill and
potentially could be revived again. He thanked Directors Packard and Wasowicz for
traveling down to the Senate to talk with Karen Fann. He added that he received an email
indicating The Review was ranked 6th and 15th highest read articles in the Signalsaz.com
publication. 
 
Chief Tharp stated that we do not have numbers in yet for Worker's Comp; our EMOD
score won't come in until late April or May, but we will likely see another increase this
year. He stated that he would continue to champion the cause of risk pools, as he believes
we would see better rates with lower increases if we were part of a pool. 
 
Fire Marshal Chase thanked all who helped with the Salute to Heroes event last Saturday,
and mentioned that Captain Burch was recognized as Firefighter of the Year.

CALL TO THE PUBLIC 4.
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A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address
the public body on any issue within the jurisdiction of the public body. At the conclusion of an open
call to the public, individual members of the public body may respond to criticism made by those who
have addressed the public body, may ask staff to review a matter or may ask that a matter be put on
a future agenda.  However, members of the public body shall not discuss or take legal action on
matters raised during an open call to the public unless the matters are properly noticed for discussion
and legal action.  
 
In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body may do so
in an orderly manner that includes completing a Call to the Public Form and submitting it to staff for
the record. If a written statement is being read, please provide a copy to ensure it is entered into the
record accurately. Individuals will be limited to speak for three (3) minutes and Call to the Public shall
not exceed 30 minutes per meeting. 

This item was taken out of order. Chair Pettit opened the meeting for public comments. There
were no public comments.

CONSENT AGENDA 5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a Board member and will be considered separately for
motion, discussion and action. 

Approve Regular Session Minutes - February 26, 2018 A.

Approve Executive Session Minutes - February 26, 2018 B.

Approve General Fund Financial Statements C.

Approve Fire Protection Agreements: Ernster D.

Motion to approve consent agenda.

Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records
Requests 

A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy Amendments B.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Chief's Contract Term Regarding
Indemnification 

C.

Chair Pettit stated they would be removing items A and B from the Executive Session as
there is nothing to add at this time. Motion to adjourn to go into Executive Session at 5:18
p.m.

Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

OLD BUSINESS7.

The Board reconvened into Public Session at 5:46 p.m.

Motion, Discussion, and Action on Amended Policy 190 Public Records Access A.
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This item was tabled with nothing new to add.

Motion, Discussion, and Action Regarding Fire Board Policy AmendmentsB.

This item was tabled with nothing new to add.

NEW BUSINESS8.

Motion, Discussion, and Action Regarding Policy Amendments: 140 Harassment; 201.01 Pre-
Employment Psychological Evaluation; 407 Retirement and Deferred Compensation Benefits;
500 Employee Assistance Program; 610 Performance Evaluations 

A.

Chief Freitag explained that some of these policies have been updated to comply with new
legislation, others were reviewed as part of the accreditation review schedule. 

Motion to approve Policy amendments: 140 Harassment; 201.01 Pre-Employment
Psychological Evaluation; 407 Retirement and Deferred Compensation Benefits; 500
Employee Assistance Program; 610 Performance Evaluations

Move: Darlene Packard  Second: Dave Dobbs  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Motion, Discussion, and Action Regarding Emergency Replacement of VoIP Phone SystemB.

Chief Freitag advised the Board that several issues were found with the current VOIP
system after the changes in the Tech Services department. He stated the system has
already failed twice, and catastrophic failure will eventually occur. He added that these
issues should have been caught by IT but weren't.

Chief Bliss explained we received three bids. One bid is for replacing the Cisco routers.
The long-term upkeep would remain high, and the annual licensing fees are very
expensive. Also, if the Cisco system were to fail at a later date, the cost would be very
high. The other two systems are based on more generic hardware that don't require
proprietary systems to run and are less expensive to replace; licensing fees are also
considerably lower. The downside to those two systems is we would need to replace all of
phones.

Director Wasowicz asked how old the current system is.

Chief Bliss answered the system is 5 years old, and was an older system when we bought
it. Chief Freitag explained that we are looking at new systems; the system we are
recommending is $6,000 more initially, but we will save more in the long run.

Motion to approve purchase of complete CX VoIP phone system and installation through
Onpoint Communications utilizing contingency funds for $77,977.16

Move: Darlene Packard  Second: Dave Dobbs  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz

Abstain: Matt Zurcher

Motion, Discussion, and Action Regarding Sale of Training Engine Vehicle 509 to Yavapai
Community College 

C.

Chief Bliss explained that we are asking to surplus the training engine, which is part of
our normal process; it will be replaced by one of our older engines when we place a new
engine in service. The engine is 24 years old. He further stated that Yavapai College
indicated an interest, and that typically engines this old are not of interest to other fire
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agencies. 
 
Director Wasowicz asked if we were required to post a public notice of the sale. 
 
Attorney Cornelius stated we should get a sense of what bids might be before approving. 
 
This item was tabled.

Motion, Discussion, and Action Regarding Chief's Contract Term Regarding Indemnification D.

Chair Pettit directed staff to set up a special meeting on April 16 at 10:00.

Motion, Discussion, and Action Regarding Request for Proposal (RFP) for IT AuditE.

Chief Freitag reminded the Board that we had previously received permission to go out to
RFP for an IT audit. He explained that we received 3 bids in in response to our invitation.
He has reviewed them with an outside, independent evaluator; they feel the bid from
Kingston best fits what the agency is looking for. 
 
Kingston is a local solution provider, bid a fixed price of $42,755; the fixed price is for
exactly what we asked for, which means we may find something is missing and have to
add to the scope. 
 
Integrated System Diagnostics is a highly recommended firm out of Florida with a bid of
$70,000. Their bid is very generic, using a basic business model; they did not take time to
find out who we are. 
 
Securance Consulting, also out of Florida, bid just over $28,000; however, their bid is very
basic and does not include the depth we need. 
 
Director Wasowicz asked if it makes sense to replace the VOIP system before or after the
audit, or if the timing is irrelevant. 
 
Chief Freitag answered the audit does not affect the phone system, and that we would like
to move on this as quickly as possible. 
 
Chair Pettit asked for this item to be placed on the agenda for the special meeting
scheduled for April 16th to give time for the Board to review the bids.

ADJOURNMENT9.

Motion to adjourn at 6:04 p.m. 
 
Move: Darlene Packard Second: Matt Zurcher Status: Passed 
Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 
 
 
 
__________________________________ 
Clerk / DateD
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sheet.docx 

The Central Arizona Fire and Medical Authority Board of Directors have reviewed and 
approved the following financial documents to include Income Statements, Balance 
Sheets, and Bank Reconciliations with supporting documents, Revenue and 
Expenditure Graphs, and Cash Flow Projections in compliance with A.R.S. § 48-805, 
807. 

CAFMA General Fund 
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SAMPLE 

Central Arizona Fire and Medical Authority 

FIRE PROTECTION SERVICES AGREEMENT 

This Fire Protection Agreement is made effective _________, between the 
Central Arizona Fire and Medical Authority, a political subdivision of the State of 
Arizona, hereinafter referred to as “AGENCY” and ______________________, 
hereinafter referred to as the “Applicant.”  The property under consideration is described 
as: 

Street Address:   
Mailing Address:   
Contact Phone Number:   
Yavapai County Assessor’s Parcel Number: 

IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS 
FOLLOWS: 

1) Purpose.  AGENCY shall provide fire protection and limited emergency
medical services under the terms of this Agreement. 

2) Duration and Renewal.  The effective term of this Agreement shall be from
__________ through June 30, 2018. The provisions of this Agreement shall renew 
automatically on July 1 of each year for consecutive one-year terms, unless either party 
pursues termination of the Agreement pursuant to Paragraph 11.  

3) Services Provided.  Fire Suppression, Emergency Rescue, and limited
Emergency Medical Services (collectively “Emergency Services”) will be provided under 
this Agreement. Unless the Incident Commander (senior AGENCY Officer present) 
requests additional help, AGENCY shall provide a standard response as determined by 
AGENCY dispatch protocols on each emergency call from the Applicant, subject to 
conditions below.  

It is intended that the Emergency Services provided under this Agreement shall 
be made available to the individuals residing at the property described in the Preamble 
above (the “Property”) or invitees of said residents (collectively, “Service Recipients”) in 
conjunction with the above-referenced Property irrespective of whether the Property is 
owner-occupied or leased. While the Applicant shall be responsible for all fees 
assessed under this Agreement, AGENCY also reserves the right to invoice any actual 
Service Recipient for the services provided under this Agreement, according to the fee 
schedule adopted by AGENCY, as amended from time to time. Said billing shall be in 
addition to the service fee charged under this Agreement. 

In providing services under this Agreement, AGENCY reserves the right to 
involve such other jurisdictions and EMS or suppression service providers as it deems 
necessary, consistent with its then current protocol. No assurances are made as to 
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whether, or to what extent, any such third party providers will respond. Applicant and 
Service Recipients may be responsible for any additional charges assessed by such 
other service providers. 
 
 Applicant herein acknowledges that AGENCY alone will determine its response 
to any given incident and that AGENCY alone will determine the number of units and 
personnel responding to such incident. Applicant further acknowledges that such 
response is subject to, among others and without limitation, any unforeseen 
circumstance, a major fire, other accidents, conflicting concurrent calls, reduction in 
force, road closure, poor road conditions, acts of God, or other situations in which there 
is a shortage of manpower or equipment. Applicant understands that the response time 
will likely be extended beyond that which might be regularly expected elsewhere within 
the jurisdictional boundaries of AGENCY by reason of the distance to and isolation of 
the Applicant’s Property, the limited manpower available, access limitations, road 
conditions, and the other calls within AGENCY that may take priority, and Applicant 
hereby consents to the same. In addition, Applicant acknowledges and agrees that 
AGENCY’s response and effectiveness may be limited by a lack of adequate water 
supply.  
 
 Applicant acknowledges and agrees that AGENCY may, in its sole discretion, 
give priority to other emergency calls either within AGENCY’s jurisdictional boundaries 
or outside AGENCY boundaries, potentially causing a delay in response time. Further, 
Applicant acknowledges and agrees that AGENCY may, in conjunction with any call to 
the Property, respond with insufficient equipment or manpower on occasion, either by 
reason of limited manpower, equipment availability, resource allocation, or by reason of 
the limited information having been made available to AGENCY in conjunction with the 
determination of the appropriate response.  
 

Applicant hereby acknowledges that no assurances are given or warranties 
made as to the response time or service level that will be offered, and agrees to hold 
the AGENCY harmless from and indemnify AGENCY for any and all damages which 
might be incurred by Applicant, Service Recipient, to Applicant’s Property or to any third 
party’s property or person, including that of any Service Recipient, by reason of 
extended response times, reduced equipment or manpower response, the decision to 
involve other service providers, failure to involve other jurisdictions or service providers, 
AGENCY’s decision to allocate resources elsewhere either inside or outside of 
AGENCY’s jurisdictional boundaries, the allocation of manpower or equipment, or other 
operational decisions which might result in delay or additional loss of life or property.  

 
Further, Applicant acknowledges and agrees that AGENCY shall not be liable for 

the negligent act or omission of any third party service provider. Applicant also agrees 
that AGENCY is under no obligation to transport any Service Recipient. Applicant 
acknowledges that AGENCY does not hold a Certificate of Necessity and does NOT 
provide ambulance or non-emergency transport services, and that transport services 
are typically provided through a third party. Applicant, Service Recipient, or both, shall 
be solely responsible for any and all expenses associated with any transport services 
utilized by either. 
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 4) Response Time.  AGENCY shall make reasonable efforts to respond to 
Applicant’s emergency calls in a manner consistent with then-current agency protocol, 
subject to the terms and conditions set forth in this Agreement. Applicant hereby 
acknowledges that response times are subject to variations due to existing weather 
conditions, road conditions, travel distance, traffic conditions, property identification, 
conflicting responses, equipment and manpower availability or allocation, and access to 
Applicant’s Property. Applicant acknowledges that because of the substantial distance 
involved, the minimum response time likely to be experienced by Applicant may exceed 
that of other recipients within the jurisdictional boundaries of AGENCY, and that no 
assurances are given by the AGENCY as to what ISO rating might apply to the 
Applicant’s Property.  
 
 5) Routing Information.  Applicant agrees that it shall provide AGENCY with 
current routing information to Applicant’s Property in a form acceptable to AGENCY Fire 
Chief, and will endeavor to inform all occupants of subject Property of the proper 
procedures to follow in case of fire.  
 
 6) Access.  Applicant hereby specifically acknowledges that standard access 
roads sufficient to allow AGENCY fire equipment to reach the scenes of emergency 
calls are a significant factor in AGENCY’s ability to respond to emergency calls within a 
reasonable and expeditious time. If access roadways are not maintained by other public 
service agencies, the responsibility of providing and maintaining adequate access rests 
solely with Applicant. Applicant hereby agrees to hold AGENCY harmless from and to 
fully indemnify AGENCY for any liability or damages arising from any delay which might 
occur by reason of limited, inadequate or poorly maintained access, inadequate address 
or access description, or failure of Applicant or the Property to comply with applicable 
fire codes, building codes, zoning codes or recommendations or requirements made by 
any agency or AGENCY.  
 
 Applicant hereby grants to AGENCY the right of ingress and egress and to enter 
upon Applicant’s Property for purposes of conducting inspections to determine 
accessibility, and to observe any other matters which may affect AGENCY’s ability to 
provide services under this Agreement. Nothing herein shall be construed as requiring 
AGENCY to make any such inspection, or to require that AGENCY report to the 
Property owner in regard to any accessibility issues.  
 
 7) Compensation; Calculation; Payment.  As consideration for AGENCY’s 
provision of Emergency Services under this Agreement, Applicant shall pay to AGENCY 
a sum (the “Service Fee”) equal to the amount which would be paid if the Applicant’s 
Property was located in and taxable by the respective fire district (either the Central 
Yavapai Fire District or the Chino Valley Fire District) which would otherwise contract to 
provide such services to Applicant at that fire district’s then current tax rate, any 
applicable bond debt servicing rates, plus an administrative fee equal to $50.00 as 
modified from time to time. The Service Fee shall be owed to AGENCY by Applicant 
even if there is no current county tax assessed on the Property: by reason of the fact 
that the property is considered to be non-taxable; because no net assessed value has 
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been established; or for any other reason. In that event, for the purpose of calculating 
the Service Fee to be paid by the Applicant, 10% of the full cash value as indicated by 
the county assessor’s office may be used as the assessed value, or if the full cash value 
is not available, the value of the property shall be established by way of appraisal 
conducted by a duly-licensed real estate appraiser provided by and solely at the cost of 
Applicant.  

 
If the property is appraised, the assessed value will be 10% of the appraisal. The 

then current fire district tax rate shall be applied to said property value, plus any then-
applicable bond debt service rates and an administrative fee equal to $50.00. If for 
some reason the current assessed value information is unavailable, then the Service 
Fee under this contract, as renewed, will be equal to the Service Fee charged for the 
immediately preceding service year, plus 10%, until such time as the current property 
value information becomes available, at which time the fee for the then-current year 
shall be recalculated and an adjustment to the Service Fee made. 
 
 Payment shall be due when this Agreement is signed; alternatively, payment 
arrangements may be approved in the sole discretion of AGENCY for quarterly 
payments with the first payment being due and payable simultaneous with the execution 
of this Agreement and thereafter on the first day of each subsequent quarter. Any 
payment not received within 30 days of the due date will be considered in default and 
may result in the termination of this Agreement. For the initial term of the Agreement, 
the parties agree that the fee shall be $«F17», but that such fee may be prorated 
(based on 12 months).  
 
 In the event of termination of this Agreement due to non-payment by Applicant of 
the agreed Service Fee within 30 days of due date, Applicant must reapply for 
Emergency Services pursuant to a new Agreement. In such event, the only option for 
payment under such new Agreement shall be for payment of all monies due in full at the 
time of execution of the new Agreement; other payment arrangements will only be 
considered upon renewal of the Agreement after completion of the initial term of the 
new Agreement.  
 
 The Service Fee paid to AGENCY by Applicant pursuant to this Agreement shall 
be considered earned by AGENCY when paid, and shall not be conditioned upon or 
modified by reason of the number of responses made by AGENCY to the Applicant’s 
property during the term of this Agreement. While Applicant shall be responsible for all 
Service Fees assessed under this Agreement, AGENCY also reserves the right to 
invoice any actual Service Recipients for the services provided under this Agreement 
according to the then-current fee schedule adopted by AGENCY, as amended from time 
to time. Said invoice shall be in addition to any Service Fee due under the terms of this 
Agreement. 
 
 8) Insurance.  Applicant shall provide AGENCY with a current certificate of 
liability and hazard insurance, together with the name and address of insurance agent, 
name of insurance company providing coverage, and insurance policy number.  
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 9) Waiver and Disclaimer of Liability.  Applicant agrees that AGENCY shall 
not be liable for any consequential damages to Applicant or any Service Recipient, 
including but not limited to any lost income or profits suffered by Applicant or any 
Service Recipient. In consideration of AGENCY’s agreement to provide services under 
the terms of this Agreement, Applicant agrees to hold AGENCY harmless and hereby 
releases AGENCY from and indemnifies AGENCY for any and all claims, demands, 
liability and causes of action that may arise as a result of AGENCY providing the 
services described herein. Applicant specifically agrees to hold AGENCY harmless 
from, in addition to the foregoing, any claims, demands, liability or causes of action 
which might arise out of AGENCY’s inability to provide, or any delay or limits in 
providing services, due in whole or in part to the conditions spelled out in Sections 3, 4, 
5, and 6 of this Agreement.  
 

10) No Third-Party Beneficiaries.  This Agreement will be for the benefit of the 
parties named herein only and shall not be construed as having been entered into for 
the benefit of any third party.  

 
11) No Warranties.  Nothing herein shall be construed as a warranty by 

AGENCY against damages, whether to real property or personal property, which may 
result by way of fire, injury to a person, by accident or any other emergency occurring 
on Applicant’s Property.  

 
12) Limitation of Damages.  In the event of breach or non-performance by 

AGENCY, Applicant’s sole remedy shall be limited to the termination of this Agreement 
and refund of any unearned fees for that current contract year, the parties hereto having 
agreed that said fees are a reasonable amount of damages. This limitation of damages 
shall bind, without limitation, Service Recipients, family members, legal representatives, 
assigns and successors in interest of the Applicant. The waiver, hold harmless and 
indemnification provisions of this Agreement are for the benefit of AGENCY and shall 
survive the termination of this Agreement.  
 
 13) Termination.  Either party may terminate this Agreement by thirty (30) 
days’ written notice of termination delivered to the other party at these addresses:   
 

For AGENCY: 
 

Central Arizona Fire and Medical Authority 
8603 E. Eastridge Drive 
Prescott Valley, AZ 86314 
 
For Applicant: 
 
______________ 
 
______________ 
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 In the event of termination of this Agreement after the Applicant has paid the 
required payment due for that term, AGENCY shall return funds to the Applicant 
prorated on a per day basis for the period after the date of termination.  
  
 In the event Applicant sells the subject property or otherwise disposes of the 
same, this Agreement will terminate immediately upon notification from the Applicant of 
same; provided, however, that the indemnification requirements imposed on Applicant 
under this Agreement for incidents occurring during the term of this Agreement shall 
survive the termination hereof. Nothing herein shall prevent AGENCY from negotiating a 
new emergency services Agreement with the new owner of the subject property.  
 
 14) Cancellation Due to Conflict.  AGENCY may cancel this Agreement 
pursuant to the mandates of A.R.S. §38-511. 

 
15) Severability.  If any provision of this Agreement shall be held to be 

unconstitutional, invalid, or unenforceable, it shall be deemed severable; however, the 
remainder of the Agreement shall not be affected and shall remain in full force and 
effect. 

 
16) Fire Code Compliance.  Applicant hereby specifically acknowledges that 

all operations and activities, as well as new construction, and remodel of structures 
when applicable, will be in compliance with AGENCY’s adopted Fire Code.  

 
The undersigned warrants to AGENCY that the Applicant has the power to enter 

into this Agreement and that all necessary acts have been taken to enter into this 
Agreement.  
 
 

CENTRAL ARIZONA FIRE & MEDICAL 
AUTHORITY 

APPLICANT 
 
 
By______________________________   
  Date Board Chair Date 
 
 
 
  ATTEST: 
 
By______________________________   
  Date  Board Clerk Date 
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TO:  Fire Board 
FROM: Chief Freitag 
DATE:  April 16, 2018 
  
SUBJECT: MOTION, DISCUSSION, AND ACTION TO APPROVE GENERAL FUND 

TRANSFER TO CAPITAL RESERVE ACCOUNT FOR END OF FISCAL 
YEAR 2017 - $786,282 

 
With the Fiscal Year 2017 Audit completed for CAFMA and General Fund balance 
confirmed, it is recommended that the CAFMA Board approve the transfer of $786,282 
in carryover funds from the General Fund to the Capital Reserve Account. 
 
Suggested motion:  Approve General Fund Transfer to Capital Reserve Account for 
End of Fiscal Year 2017 - $786,282 
  
If you have any questions, please call Assistant Chief of Administration Tharp or myself 
at 772-7711. 
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