
AGENDA
 

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Thursday, May 24, 2018, 5:00 pm - 6:00 pm

Central Arizona Fire and Medical Authority, Administration, 
8603 E. Eastridge Drive, Prescott Valley 

 
** Revised **

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Thursday, May 24, 2018 at 5:00 p.m. The meeting
will be held at Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item,
pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with Authority's
Attorney on matters as set forth in the agenda item. The following topics and any variables thereto, will be
subject to Board consideration, discussion, approval, or other action. All items are set for possible action. 

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

PLEDGE OF ALLEGIANCE 2.

PRESENTATIONS 3.

Presentation of Donation Check from Debbie Miller to the CAFMA Honor Guard A.

Recognitions by Fire Marshal Chase B.

Prescott Valley Town Council ReportC.

Board Members' Reports D.

Prescott Regional Communications (PRCC) i.

Public Records Requests ii.

Legal Fees iii.

Labor/Management iv.

Letters from the Public E.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto 

F.

CALL TO THE PUBLIC 4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address
the public body on any issue within the jurisdiction of the public body. At the conclusion of an open
call to the public, individual members of the public body may respond to criticism made by those who
have addressed the public body, may ask staff to review a matter or may ask that a matter be put on
a future agenda.  However, members of the public body shall not discuss or take legal action on
matters raised during an open call to the public unless the matters are properly noticed for discussion
and legal action.  
 
In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those



Disabled persons needing reasonable accommodations should call 928-772-7711 prior to the
scheduled meeting. 

wishing to address the Board regarding an issue within the jurisdiction of this public body may do so
in an orderly manner that includes completing a Call to the Public Form and submitting it to staff for
the record. If a written statement is being read, please provide a copy to ensure it is entered into the
record accurately. Individuals will be limited to speak for three (3) minutes and Call to the Public shall
not exceed 30 minutes per meeting. 

CONSENT AGENDA 5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a Board member and will be considered separately for
motion, discussion and action. 

Approve Special Session Minutes - April 16, 2018 A.

Approve Special Executive Session Minutes - April 16, 2018 B.

Approve Regular Session Minutes - April 23, 2018 C.

Approve General Fund Financial Statements D.

Approve Fire Protection Agreements: Coomber, Lindsey, Moon E.

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records
Requests 

A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy Amendments B.

Personnel Matter Pursuant to A.R.S. §38-431.03(A)(1) Regarding Fire Chief's Evaluation C.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Chief's Contract Term Regarding
Indemnification 

D.

OLD BUSINESS7.

Motion, Discussion, and Action on Amended Policy 190 Public Records Access A.

Motion, Discussion, and Action Regarding Fire Board Policy Amendments B.

NEW BUSINESS8.

Motion, Discussion, and Action Regarding Fire Chief's Evaluation A.

Discussion and Direction to Staff Regarding Request for Proposal (RFP) for Audit Services for
Fiscal Years 2018-2020 

B.

Motion, Discussion, and Action Regarding Chief's Contract Term Regarding Indemnification C.

Motion, Discussion, and Action Regarding Purchasing a New Utility Vehicle D.

ADJOURNMENT9.



Date 
Received First Name Last Name Company Name Record Type Incident/Reference # Status Delivery Method Cost

Date 
Completed Notes

Staff 
Hours

Additional 
Cost

4/20/18 Teresa Garlington Arizona Dept of Health Services EMS 18-1188 COMPLETE EMAILED $0.00 4/24/18 JDC Chief Tharp approved for the EMS Report to be emailed due to its urgency (teresa.garlington@azdhs.gov)

4/30/18 Mark Goodman Goodman Law Firm EMS 16-19728 IN PROGRESS $22.00
KDR- Waiting for Death Certificate, court order showing the appointment of the personal representative and payment 
4/30/18

5/7/18 Dan Wilson
Murphy,Schmitt,Hathaway,Wilson & 
Becke, PLLC EMS 17-3966 COMPLETE MAILED $22.00 5/8/18 KDR- Attorney for patient request

4/23/18 Fran Natale Metropolitan Reporting Bureau FIRE 2018.04.23-Natale COMPLETE NO RECORD AVAILABLE $0.00 4/24/18 KDR Unable to locate a report with the information given 
5/14/18 John Enequist J&J Painting FIRE 18-6071 IN PROGRESS $20.00 KDR  

4/24/18 Chanell Fitch The Claims Center INCIDENT 2018.04.24-Fitch COMPLETE NO RECORD AVAILABLE $0.00 4/26/18

KDR Request was sent on a Public Records Request.  Emailed the EMS/Fire Incident form to 
chanell.fitch@theclaimscenter.com - Received correct report on 4/26/18 emailed letter of no record found with 
information given.

3/12/18 Lynne LaMaster Prescott eNews PUBLIC RECORD

2018.03.12-LaMaster02 
2018.03.12-LaMaster02B 
2018.03.12-LaMaster02C CLOSED 4/19/18

All emails in 2017 and 2018 referencing: Lynne LaMaster, Prescott eNews, Specialized Publishing, Prescott Valley 
eNews, Chino Valley eNews, and/or corresponding websites. 3/15 Advised requestor scope of request too broad; 
asked to narrow scope and resubmit. 3/19 received re-submitted request - new request omitted reference to the 
websites (B). 3/20 Advised scope still too broad. 3/21 received re-submitted request -- websites were added again, 
dates changed to Sept 2017 to present (C); advised 3/26 scope still too broad. 4/19 - request closed due to no 
response from requestor.

3/19/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.03.19-Jensen COMPLETE EMAILED $0.00 4/24/18

Every employment/services contract with S Freitag 1/1/2013 to present; Every employment/services contract with N 
Cornelius 1/1/2013 to present; All invoices related to repair, remodel, architecture, construction, improvements, 
communications equipment, site improvements for 8603 Eastridge paid by Central Yavapai Fire and Medical 
Authority; All invoices related to station or site improvements, new stations, communication equipment paid by Central 
Yavapai Fire and Medical Authority related to any property owned or leased by Central Yavapai Fire and Medical 
Authority for or on behalf of CYFD and/or CVFD; All records related to services or equipment provided to CYFD 
and/or CVFD by Central Yavpai Fire and Medical Authority; All real property purchases or leases made 7/1/2016 to 
present. 4/24: Per Chief Tharp, OK to send. 3.00

3/20/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.03.20-Jensen COMPLETE EMAILED $0.00 4/24/18

Addressed to CYFD @ 8555 E Yavapai Rd: All CYFD agendas and packets for 2013 and 2014; All CYFD meeting 
minutes for every meeting for 2013-2014; Every employment/services contract with S Freitag 1/1/2013 to present; 
Every employment/services contract with N Cornelius 1/1/2013 to present;  All invoices related to station or site 
improvements, new stations, communication equipment paid by Central Yavapai Fire and Medical Authority relating to 
any property owned or leased by Central Yavapai Fire and Medical Authority for or on behalf of CYFD and/or CVFD; 
All records related to services or equipment provided to CYFD and/or CVFD by Central Yavpai Fire and Medical 
Authority; all real property purchases or leases made 7/1/2016 to present. 4/24: Per Chief Tharp - OK to send. 16.25

4/9/18 Chris Jensen Jensen Phelan Law Firm PUBLIC RECORD 2018.04.09-Jensen COMPLETE EMAILED $0.00 4/24/18

Addressed to CVFD @ 1133 W Road 3 North, CV: All CVFD Board agendas and packets for 2013 and 2014; 
meeting minutes for every meeting for 2013 and 2014; every employment and/or services contract with Scott Freitag 
from 1/1/13 to present; every employment and/or services contract with Nick Cornelius for 1/1/13 to present. 4/24: Per 
Chief Tharp, OK to send. 18.50

4/25/18 Lynne LaMaster Prescott eNews PUBLIC RECORD 2018.04.25-LaMaster COMPLETE EMAILED $0.00 4/30/18

Proposed changes to Policy 190 and/or all drafts of possible changes or any emails discussing possible changes 
from December 2017 to present; copy of draft budget as discussed at 4/23/18 board meetings. 4/30 No record 
responsive to policy 190; emailed draft budget as of 4/23/2018.

4/30/18 Max Efrein Daily Courier PUBLIC RECORD 2018.04.30-Efrein COMPLETE EMAILED $0.00 4/30/18 FY 2018-2019 Draft Budget

5/14/18 Janis Farese American Transparency PUBLIC RECORD 2018.05.14-Farese COMPLETE NO RECORD AVAILABLE $0.00 5/16/18 CYFD employee names, hire dates, gross compensation for FY 16-17



CAFMA Legal Fees for April: 
4/23 Kendhammer and Partners - Routine Legal (Feb/March) ............ $8,007.95 
 
 
Central Yavapai Fire Legal Fees for April: 
4/23 Kendhammer and Partners - Routine Legal (Feb/March) ............ $5,395.74 
 
4/23 Burch and Cracchiolo - ACE Lawsuit ........................................... $1,050.00 
 
4/23 Kendhammer and Partners - ACE Lawsuit................................... $2,987.50 
 
 
Chino Valley Fire Legal Fees for April: 
4/23 Kendhammer and Partners - Routine Legal (Jan/Feb/March) ......... $601.97 



FIRE OPS 101 

From: Light,Dennis 

Date: April 29, 2018 at 10:40:58 AM MST 

To: SFreitag - CAFMA BBurch@CAZfire.org, dan.bauman@prescott-az.gov 

Subject: Fwd: Get et Done 

Some testimony from AJs experience yesterday. Thanks all for pulling Year four together again. DL  

Begin forwarded message: 

From: A.J. Sheridan 

Date: April 29, 2018 at 10:08:01 AM MST 

To: Light,Dennis 

Cc: Sarah Tomsky, Susan Cohen 

Subject: Re: Get et Done 

Dennis, 

 

Sometimes it takes time for me to process an experience such as this. Feel free to share this with Chief Freitag and Captain 

Burch if it might be useful. 

 

As noted in my evaluation, the overall experience was excellent and overall an eye-opener. 

 

Our first three scenarios: EMS, Car Fire response, and accident response (I.E. Destroy the car, get the victim out, almost Tim 

Taylor style!) were great and increased our knowledge at each step. Our last, the search and rescue was perhaps the most 

impactful for me personally. 

 

This pertains to my experience in the search and rescue scenario. 

 

With some further thought I realized that it brings home the importance of knowledge, developed teamwork with good 

communication, planning and most of all repeated training.  

 

At the time, we had entered the smoke filled room and proceeded up to the far right corner (Although I was not clear if we had 

not identified it as a corner) and became stymied and were unable to move forward. Susan in the lead was stopped, I tried to 

indicate that we should back up and move left past what appeared to be a couch or chair, but apparently was not able to make 

myself heard/understood, someone else kept calling out to keep to the right. So our communication although briefed prior to 

entry, but not practiced was unclear.  After I perceived that Susan was going out, I stood up, felt frustrated with my own 

performance and a resultant increased breathing that I was trying to control, and decided to go out also.  In afterthought I 

wonder if perhaps I could calmed down and moved ahead with the remainder of the team?  No regrets at not doing so. Just 

reinforcing my earlier comments about how important it is to develop knowledge, teamwork and to train and train and.....anon. 

When I imagine adding in real smoke, heat and who knows what it really brings these things home. A big respect for all that 

you do. 

 

Again, I thank all the folks involved in providing this opportunity to understand more about the departments involved and the 

people (Most importantly) who make all this work for our communities. I and my fellow Rotarian's, Sarah and Susan will 

certainly bring the message to our organization and any others who will listen.  And thank you for making it both educational 

and fun. My helmet will find a place of the honor it represents. Since my wife and I own a picture framing shop (sorry, 

shameless plug) I am looking at framing the certificate and medallions, maybe along with the shirt and some pics 

 

Sincerely, 

 

A.J. 

 
A. James "A.J." Sheridan, M.Ed.  GRI  SRS MCNE 

Professional REALTOR 

BloomTree Realty  

 

mailto:BBurch@CAZfire.org
mailto:dan.bauman@prescott-az.gov




Outstanding work by 57B! Well done gentlemen. 

 

Scott A Freitag 

Fire Chief 

Central Arizona Fire and Medical 

 

From: Laura Hamblin <laurahamblin@cableone.net> 

Date: April 20, 2018 at 10:52:43 AM MST 

To: <sfreitag@cazfire.org> 

Cc: <pbrookins@cazfire.org> 

Subject: Thank You to the Mistletoe-Cutting Paramedics 

Dear Chief Freitag, 

  

I want to pass on a word of gratitude for three of your fine employees (whose names I neglected to 

get).  On Tuesday afternoon, 4/17, my 94 year-old stubborn World War II veteran neighbor, Eddie, was 

determined to cut the mistletoe out of an oak tree in his front yard.  He climbed onto a rickety wooden 

ladder with a chainsaw and, not surprisingly, fell.  Fortunately, he was able to get up and call me.  He told 

me that one of his arms was heavily bleeding and he thought he needed stitches.  He sounded very weak, 

so I went to his house and called 9-1-1. 

  

We live in Granite Oaks, off of Williamson Valley Road, so three of your paramedic firefighters from the 

Outer Loop Road station quickly arrived at Eddie’s home on Bard Ranch Road.  They thoroughly 

checked Eddie over and bandaged his arm, which didn’t require stitches.  While one of the paramedics 

was talking to Eddie, the other two went outside and finished cutting ALL of the mistletoe out of the 

tree.  (They were much more careful than Eddie was…)  And, thankfully, they put the ladder and 

chainsaw back in his garage.  

  

It absolutely thrilled Eddie to see what they had done to the tree, and it was so heartwarming to me.  I’m 

sure that yardwork is not in their job descriptions, but their efforts added a measure of safety.  With the 

mistletoe gone, my stubbornly independent neighbor would not be tempted to try it again.  (He might try 

something else, but not that!) 

  

Regretfully, Eddie called me again that evening.  His back was causing him excruciating pain.  The 

paramedics had asked him about pain in his back or neck, but at the time, the only complaint Eddie had 

was the cut on his arm.  He refused their encouragement to go to the hospital for a checkup when the 

ambulance arrived.  He’s now in the hospital, and may need to go to a rehab facility.  But, if anyone has 

the resolve to get better, it’s Eddie. 

  

Please extend my heartfelt appreciation to the three men who made a positive difference in the life of 

another person (and almost made me cry to see them do it).  

         Laura 

  

(P.S. I facilitated the panel presentation for the Prescott Area HR Association that you and Patty 

participated in a couple of years ago.  You talked then about the challenges involved in combining 

different organizations.  Judging by this one situation, you’ve successfully created a strong culture of 

compassion at Central Fire and Medical Authority!) 

  

Laura J. Hamblin, JD, SPHR, SHRM-SCP 

Employment Law & Human Resources Consulting 

Station 57B 

Captain Fields 

Engineer Tucker 

Engineer Litchfield 
 

mailto:laurahamblin@cableone.net
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From: Tom Steele 

Sent: Tuesday, May 01, 2018 7:18 AM 
To: Brian Burch 

Cc: Scott Freitag 
Subject: Fire Ops 101 
  

Captain Burch; 
  
Just a note to offer my total appreciation for the event. You and your teams of 
instructors were magnificent! As an observer of the training and after action reports 
and questions I was very impressed with the clarity and depth of knowledge of all 
trainers. And I will hope you forward this to the trainers from Prescott Fire as well. 
They were every bit as professional as our people. 
And I must thank those responsible for refreshments and the wonderful lunch 
spread! Well done! 
  
Regards, 

  
Tom Steele CYFD Board Member and Retired Businessman 



From: Jeff Polacek 

Date: April 30, 2018 at 8:38:23 PM MST 

To: Brad Davis, Brian Burch  

Cc: Scott Freitag 

Subject: Re: Full code, Bonita Way 

Nice job guys, thanks for your dedication to customer service. Nice job despite an unfavorable 

situation. 

Keep up the great work. 

Jeff 

Sent from my iPad 

 

 

On Apr 30, 2018, at 1:09 PM, Brad Davis <BDavis@CAZfire.org> wrote: 

 

Chief, I felt this was something worth passing on. E53 & B3 responded for a full code to  

 in PV at 1111 hrs today. This was a retired Phx FF. Rob Zazueta was going to 

contact Local 493 member services as well as their honor guard. 

 

On top of that, the gentleman was apparently working on painting the outside of his house right 

before this he coded. Captain Burch and myself noted the paint bucket, roller, and a brush and 

saw that he was 10 feet shy of finishing the siding on the back of the house. After cleaning up all 

the EMS equipment, Brian and I stuck around and finished painting the portion that he was 

unable to complete. 

 

If you have any questions, please let me know. 

Thanks, 

 

Brad Davis 

Battalion Chief/Paramedic, B-Shift 

Hazardous Materials Response Team 

 

Central Arizona Fire and Medical Authority 

8603 E Eastridge Dr 

Prescott Valley, AZ 86314 

(929)772-7711 office 

 

mailto:BDavis@CAZfire.org


From: danielle 

Date: April 30, 2018 at 3:43:38 PM MST 

To: emerrill@cazfire.org 

Cc: SFreitag@cazfire.org 

Subject: Thank  you! 

Good Afternoon Eric,  
 
I hope this email finds you well!  On April 8th your fire department responded to a 911 at Chino Valley 
Community Center for a soccer related  injury for my son Ian.   
 
I wanted to personally thank your team for the very professional treatment of my son!  Your team 
responded quickly, assessed the situation, determined a plan of action and executed everything 
flawlessly.  I greatly appreciated the way you worked with Ian and rode with him in the ambulance to 
ensure he felt safe and had someone to talk to, since I wasn't able to be in the ambulance.  
 
I was very impressed with how you approached me at the hospital as well!  Your team brought Ian in to 
the check-in desk, you all stayed with me until they were ready to check him in.  I was extremely 
emotional, as I'm sure you see in your line of work, but your calm demeanor and reassuring words put me 
at ease and gave me a sense of peace!  I also wanted to thank you for providing me options if we had to 
stay, that took stress off my mind at a time when I only needed to focus on my son!   
 
I wanted to follow up with you and let you know that Ian was diagnosed with a  and a 

  After a week off of school and no TV, video games, Ipad use and a lot of rest, Ian has 
been cleared and can return to the soccer field.   
 
Please know that I genuinely appreciate everything you did that day!  I appreciate your entire team and 
hope you will share this with them! 
 
All the best,  
 
Danielle 
 

 

mailto:emerrill@cazfire.org
mailto:SFreitag@cazfire.org


From: Rick Chase <RChase@CAZfire.org> 

Date: April 24, 2018 at 3:11:32 PM MST 

To: Scott Freitag <SFreitag@CAZfire.org> 

Subject: FW: Great Job Today 

FYI.  
  
From: randalbreaux@gmail.com On Behalf Of Randal Breaux 
Sent: Tuesday, April 24, 2018 2:30 PM 

To: Rick Chase 

Subject: Great Job Today 
  

Thanks again for speaking with our group.  Very useful information.  The group was very 

engaged.  Great job! 

  

Hope to see you around town, and good luck with the season ahead. 

  

--  

  
Regards, 
 
Randal Breaux | REALTOR 
 

mailto:RChase@CAZfire.org
mailto:SFreitag@CAZfire.org
mailto:randalbreaux@gmail.com








From: Micaela Janowski 

Sent: Tuesday, May 08, 2018 3:47 PM 

To: Scott Bliss 

Cc: LEIGHANN VAN DYKE 

Subject: Your Visit on Wednesday 

  

Hello Chief Bliss, 

  

I just wanted to take a moment and say thank you to you and the team at Station 58! The 

firefighters came and read to our students at Lake Valley Elementary for Read Across America 

on Wednesday! It brought so many smiles and encouraged the love of reading! Please pass on 

this email to all who helped make the day a success! We truly appreciate your dedication to the 

community and everyone’s willingness to support education! Thanks for continuing to be heroes 

of our community! We hope you all will consider returning next year too! 

  

Respectfully, 

Micaela Janowski 

Title One Reading  

Lake Valley Elementary School 

Humboldt Unified School District 
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BOARD OF DIRECTORS 

Chief's Report 

By Fire Chief Freitag 
 

As you have heard by now, Nathan Rendl, son of Captain Bob and Daphne Rendl, was hit by a 

car at the intersection of Lakeshore and Lake Valley while crossing the road after school on his 

way to the library. The response from our folks, both the day of the incident and in the days 

following, has been nothing short of inspiring. We have had agency representation with the 

Rendl's at the hospital every day since the accident to ensure their needs are met. Additionally, 

Phoenix Fire's Member Services through the Union met Nathan's helicopter as it arrived at 

Phoenix Children's Hospital and another Phoenix engine met the Rendl's as they arrived in their 

own vehicle.  

 

Nathan has a long road of recovery ahead, and as of this writing, he remains in a coma. He has 

however started to respond to some verbal stimuli which we hope is a good sign. It would be 

very nice if we are able to report that he is awake by the Board meeting, but we shall see. I'd ask 

that you please keep the Rendl family in your thoughts and prayers along with those that 

responded to the accident. In addition, I would request that you keep the 16 year old driver in 

your thoughts and prayers as well. All indications are that this was a terrible accident and not the 

result of impairment or distracted driving; the investigation is ongoing so I cannot say with 100% 

certainty. The incident is devastating for both families involved. 

 

I spoke at the last Prescott Valley Council meeting during call to the public and offered my 

appreciation for their support for our organization as well as for the partnership we enjoy. We 

have fostered an outstanding relationship with the communities that we serve and in turn those 

communities come out in force to support CAFMA. I also thanked them for the response of their 

police officer's to Nathan's accident and for their support of the Rendl family.  

 

We have experienced a rash of fires recently both structural and wildland. There have been 

several fires in the Upper Blue Hills area that have occurred in close proximity to each other. Our 

Fire Prevention Division and Yavapai County Sheriff's Office continue to work together on those 

investigations. We had a large house fire on Las Flores in Prescott Valley recently. Prescott 

Valley Police Department along with our Fire Prevention Division continue to work together to 

investigate that fire as well.  

 

We did call in an ATF Trained K-9 for the fire in Prescott Valley. Apparently there is only one in 

the State, and he resides with his handler in the Valley. I spoke with Chief Chase recently, and 

we have decided that we will look into what it would take to obtain an ATF Trained K-9. It 

would be good to have one in Central Arizona that could serve as an additional resource in the 

State. We've had 4-5 incidents in just the last month and a half in which we could have used the 

dog's services, but were only able to utilize him once.  

 

On Friday, May 11
th

 we had one of the largest grass fires we've experienced in Prescott Valley. 

The fire started on Highway 89A and was pushed approximately eight miles north in a relatively 

short period of time by extreme winds. I will have to say that the block fence along the 

Viewpoint neighborhood did an outstanding job keeping the fire away from those homes. 
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Unfortunately, homes and properties further north along Poquito Valley did not fare as well. 

Those that had grass cut short and defensible space prepared around their homes did better than 

those that did not.  

 

The fire drained local resources requiring us to institute a general recall. As of this writing, I do 

not have an exact count of the number of personnel that responded off-duty, but we should have 

that updated by the Board meeting. We initiated a declaration of need with the State which 

allowed a transition of the incident to them as well as opening up the use of air resources. They 

called in a Type 3 Team which also offered access to additional equipment and staffing.  

 

I spoke with Russ Shumate from the State on Saturday. At that point he estimated costs to the 

State for the fire were approximately $500,000 with the largest portion of those costs related to 

air resources. We do not have an estimate of our costs for personnel, equipment damage, and 

utilization of CARTA for the Incident Command Post at this point; however, it is early Monday 

morning.  

 

On Monday, May 14 we had another grass fire; this time at Lakeshore and Fain Road. At last 

report, approximately 200 acres were burned. Crews were aided by calmer winds, no exposures, 

and two large roadways that helped keep the fire from jumping. We did not need to do another 

general recall or call in resources from around the State this time. Interestingly, two additional 

fires started in Prescott earlier in the morning. I've not heard what started each of the three fires, 

but it's something to keep our eyes on.  

 

I am currently attending the Western Fire Chief's President's Forum in Coeur d'Alene, Idaho and 

will return in time to attend the Baggers meeting in Phoenix later in the week. Both are 

opportunities to meet and visit with peers from around the country. It is vitally important that we 

have a global view of things happening both inside and outside the fire service that may have an 

impact on us.  

 

We are working to update the annual Goals and Objectives related to the Strategic Plan for this 

fiscal year and present the wrap up to you in June. Additionally, we plan to have the Goals and 

Objectives for Fiscal Year 2018-2019 to you no later than July.  

 

Work continues to develop the senior leadership academy. Staff has met twice in person, and 

Chief Feddema and I met with Yavapai College via video conference. We have a follow-up 

meeting with them the last week of May and then we will convene another meeting with staff. 

Our hope is to launch the program in January of 2019.  

 

There is nothing to report from Labor/Management this month. Most of Labor's executive board 

is busy on wildfire deployments.  
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Administration  
By Assistant Chief Tharp 
 

We received our Workers' Compensation estimation for Fiscal Year 2018-2019; it came in 

$14,568 less than the current year. Some may consider this a "move" towards the right direction 

– even with a 2% estimated increase in overall payroll. However, the National Council on 

Compensation Insurance (NCCI) made a recommendation to all Arizona workers' compensation 

insurance carriers to reduce their rates by an average of 4.7%. While CAFMA has seen its fair 

share of claims over the past two years, what is always interesting to me (and not known by 

many) is that insurance premiums are based on claims loss, incurred but not recorded (IBNR) 

reserves, administrative costs and profit. In a "for profit" insurance business, the claim costs are 

paid through the premiums. If the claims cost more than the premiums, then the insurance 

company raises the rates, either through calculation or experience modification (EMOD) to 

recuperate the loss. The IBNR is for "just in case" the claims go on and on through multiple 

years and continued costs--this is kind of an insurance company's "contingency" fund. 

Administrative costs are for processing and mitigating the claim until it closes. And finally, the 

profit is what is "left" after the other parts of the pie have been divided.  

 

When we explored the possibility of a Workers' Compensation Risk Pool, I looked at the history 

of payments versus claims and IBNR for the CYFD. During the past 10 years prior to CAFMA, 

the organization paid $3,546,480 in premiums. Claims and IBNR during the same time was 

$1,402,064. Which means that the insurance company made $2,144,416 (well, they did refund 

about $186,000 back to the agency during that time as a premium refunds). Now you can get a 

glimpse of why I feel that we (and other fire organizations) can make better use of our funds for 

the employees and the taxpayers. Only time will tell if we are able to create a Workers' 

Compensation Risk Pool to control costs and utilize funds more efficiently in the future.  

 

As the 53
rd

 Legislative session closed, there were many bills that were approved and rejected that 

have an impact on Fire Districts and Fire Authorities. I would encourage all personnel and Board 

members to review the legislative impacts and read through the changes. House Bill 2151 has a 

few changes relating to Fire Authorities that provides specific direction to fingerprinting, fire 

code enforcement, and allowing government website designation. Additionally, the changes also 

provide new meeting and financial reporting allowances for participants in a Fire Authority 

agreement – including municipalities. The positive changes provide more clarification for 

participating organizations and future fire authorities with municipality partners. 
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Fire Prevention 
By Fire Marshal Chase 
 

Construction 

Tech Review meeting for Paulden Commercial Park in Chino Valley  

 

New construction and/or tenant improvement meetings were held in Prescott Valley for The 

Event Spot on First Street, Transfusion Center on Florentine Road, Homestead at Talking Glass 

Apartments, Prescott Valley Police Department building addition, and Orchard Ranch RV Park 

Phase 1 Development. 

 

General 

 Fire Inspector Mills attended the annual fireworks shooter school in Mesa. This class teaches 

safety aspects of commercial fireworks shows and teaches how to safely launch fireworks. 

 Fire Inspector Dowdy attended the 40 hour Fire Arson 4 class in Tucson. He has now 

completed all four classes which is a two year program from start to finish. 

 Fire Inspector Mills and Battalion Chief Rose attended two public information officer 

classes, and we are looking forward to them becoming public information officers (PIO's). 

 Fire Prevention staff completed the final alarm inspection and acceptance test with the alarm 

installation company at Glassford Hill Middle School on April 11
th

 at 6:00 a.m. The school is 

now up to current NFPA 72 Standards. 

 Thank you Engineer Dale for assisting with business inspections. 

 Staff has been very busy working on numerous fire sprinkler and alarm plan reviews and 

jobsite inspections. 

 Staff has also been performing defensible space property assessments; these requests 

continue as the wildfire season approaches. 

 

Upcoming Events 

June 30 ...........Pioneer Days Parade in Prescott 

 

CAFMA Members Requested or Attended Events 

 

April 10 ..........Stepping Stones Shelter toured Station 53 B Shift and Administrative Assistant 

Frawley 

April 11 ..........Wildfire Safety, Preparedness, and Creating Defensible Space on the Talking in 

Prescott Valley Radio Program - Fire Marshal Chase 

April 12 ..........Annual camp meeting - Assistant Fire Marshal Smith and Fire Marshal Chase 

April 18 ..........Wildfire safety presentation for residents of Williamson Valley Ranch - Fire 

Marshal Chase 
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April 21 ..........Wildfire Expo - Assistant Fire Marshal Smith and Firefighters Ferris and Burch 

April 21 ..........Prevent Child Abuse Arizona Pinwheel Party - Engine 50 A Shift 

April 21 ..........Prevent Child Abuse community block party - Engine 59 A Shift 

April 22 ..........Prescott Valley Police Foundation golf tournament - Truck 50 C Shift 

April 24 ..........Prescott Area Association of Realtors presentation - Fire Marshal Chase 

April 25 ..........Acorn Montessori School Annual Egg Drop - Truck 50 A Shift 

April 25 ..........Boy Scouts station tour - Station 53 A Shift 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Monthly Safety Tip 

This year's wildfire preparedness theme is Ready, Set, Go. 

Part of this is having the following 5 P's ready in case of Evacuation. 

People and Pets and other animals/livestock and supplies 

Prescriptions with dosages, medicines, medical equipment, vision and hearing aids, batteries, 

and power cords 

Papers including important documents (hard copies and/or electronic copies saved on external 

hard drives or thumb drives), insurance papers and personal/business contacts 

Personal Needs including clothing, water, baby supplies, food, cash, credit cards, first aid kits, 

phones, and phone chargers. Have items for people with access and/or functional needs such as 

older adults and children. 

Priceless items including photos, irreplaceable mementos, and other valuables 

 
  

Fire Prevention Activities 

 149 Business Inspections 

 17 Construction Inspections / Reviews 

 51 Alarm / Sprinkler / Hood Testing, Inspecting and Plan Reviews 

 8 Fire Investigations 

 5 Pre-construction Meetings / Plan Reviews / Pre Plans 

 12 Defensible Space Assessments 
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Operations 
By Assistant Chief Polacek 
 

Over the past month, Operations has been very busy fighting 28 fires which included 10 structure 

fires, 13 wildland fires, and 5 other fires such as trash or debris. This does not include the well-

publicized Viewpoint Fire which burned over 5,000 acers including 2 structures and 5 out 

buildings. The Viewpoint Fire demonstrated the area fire agencies collaboration and 

interoperability with units responding from CAFMA, Prescott Fire Department, Arizona 

Department of Fire and Management, Prescott National Forest, Bureau of Land Management 

(BLM), and Countywide mutual aid units from Sedona Fire District, Copper Canyon Fire and 

Medical, and Cottonwood Fire and Medical Department. The Viewpoint Fire went well and 

demonstrates a response model that is not seen in many areas throughout the nation. Over the 

past 30 years, we have built relations and provide a service that serves as an example to others 

across the nation. 

 

We continue to have personnel off district helping with wildland fires throughout the state and 

nation. Personnel have responded to New Mexico and Texas as well as White River and Happy 

Jack, Arizona. 

 

Chiefs Carothers and Feddema provided swift water rescue training to our personnel in Durango, 

Colorado. We conduct this training annually, and Durango provides us a river to perform the 

training when we have little to no water in our local rivers. Though the water level was down, it 

still provided our personnel with quality swift water rescue training. 

 

The crew from Station 58 B-Shift and Chief Davis worked with JTED and the Fire Science 

Program to provide HazMat education. The crew brought the HazMat engine (HM-1) to the 

school and demonstrated the tools and equipment so the students could see what is used during a 

hazardous materials incident. 
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Planning and Logistics 
By Assistant Chief Bliss 
 

The IT audit began on April 30
th

 and is ongoing with an anticipated completion date of June 6
th

. 

The auditors are interviewing personnel, reviewing records, and delivering weekly progress 

reports to me and Chief Freitag. After completion of the process and the delivery of all findings, 

the next step will be to use the results to build a plan going forward. In many ways the process is 

very similar to the previous Accreditation reviews that we have had where the results are used to 

help focus improvement efforts.  

 

One of the more complex facilities issues that has come up recently involved the backup 

generator at Station 53. A major problem developed with the wiring harness that runs between 

the generator and the station's electrical panel. This initially looked like a problem that could 

require the replacement of the entire system due to its age and how the generator is wired into the 

building's electrical. Fortunately, Tom Muniz was able to make contact with an electrician that is 

confident that he will be able to correct the situation. This incident is a reminder of the value of a 

dedicated and knowledgeable Facilities Manager.  

 

The recent Viewpoint Fire demonstrated the high fire danger that exists locally and required 

assistance from all area agencies including the units from the Verde Valley as well as fire 

resources from the State and Federal Government. A Type 3 Incident Management Team set up 

their Command Post at CARTA and crews were able to sleep at a charter school just down the 

road. This is the first time CARTA was used for this purpose, but the team had a lot of good 

things to say about the facility. 

 

We took delivery of the new ladder truck, but are still waiting on final acceptance of the Type 3. 

After visiting the factory, our personnel determined that there was a list of items that needed to 

be addressed before we could sign off on completion. Fleet Services Manager Scaife has 

received notification that the correction list has been finished, so we will be verifying and 

hopefully arranging delivery soon. 
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Training 
By Training Chief Feddema 
 

We completed April with a swiftwater rescue training event. We had eight CAFMA members 

attend the training that was focused on engine company rescue techniques. While this may seem 

like an unusual course for our area, last year demonstrated the danger of a flooding event. The 

goal is to better prepare all personnel who are on the engines responding to these types of events. 

Everyone in the class did very well and came home with a better understanding and respect for 

water rescue.  

 

While May is typically a slower month for training, we have had a variety of courses offered at 

CARTA. In the first two weeks, we offered two National Fire Academy (NFA) direct delivery 

courses. The first course was about shaping the future and the second course was focused on fire 

inspection principles. We had multiple CAFMA personnel in the courses as well as a number of 

students from outside of the area. We had students from as far away as California and Idaho 

come and attend the training. In addition to the NFA courses, we also hosted four days of 

training for ADOT. This was training that was put together by Firefighter Poliakon and the EMS 

Division to assist ADOT's field officers with medical training. There were approximately 200 

students in attendance with $10,000 in revenue brought in because of this course. 

 

The EMS Division also brought a cadaver lad that was hosted at CARTA as well. This was done 

two years ago and the group that made this event available was very impressed by the number of 

students that attended. This allowed us to bring the training to CARTA and once again, the 

training was filled to capacity in a very short amount of time. This provides a unique opportunity 

for our paramedics and attracts individuals from around the state. We continue to work on the 

planning for the fall training sessions and the calendar is beginning to fill up.  
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Response Report 

By GIS | Records Management Specialist Freeman 

 

Responses in District

TOTAL FIRE INCIDENTS 28 In District    Total

        STRUCTURE FIRE 2 E50 115 120

        STRUCTURE FIRE; CONFINED 4 E51 24 137

        MOBILE HOME/PORTABLE BLDG 4 E53 166 167

        VEHICLE FIRE 2 E54 120 120

        BRUSH/GRASS/WILDLAND FIRE 13 E57 29 29

        OTHER/TRASH FIRE 3 E58 149 149

Fire is 2.94% of call volume E59 108 113

TOTAL EMS 619 E61 114 116

 EMS is 64.88% of call volume E62 116 123

OVERPRESSURE 1 E63 36 39

HAZMAT 11 T50 12 14

SERVICE 173 B3 48 51

GOOD INTENT 76 B6 27 29

FALSE ALARM/OTHER 46

 Other is 32.18% of call volume

TOTAL # OF CALLS 954 MONTH YTD

PFD 775 2,890

Residential Fire Loss $768,050 CAFMA 954 3,836

Commercial Fire Loss $0 GCFD 2 26

Vehicle Fire Loss $11,000 OD 16 36

WKFD 5 14

Calls in Town of Chino Valley 174

Calls in Town of Prescott Valley 480

Calls in Town of Dewey-Humboldt 46 585 EMS

Calls in rest of District 254 65 Public Service Assistance

Calls out of District 5 56 Assist Invalid 

40 Cancelled en Route 

Average total # of calls per day 31.80 13 Vehicle Accident w/Injuries

Average fire calls per day 0.93  

Average EMS calls per day 20.63

Average all other calls per day 10.23 50:  54  57:  6

51:  35 61:  5

Aid Given to Prescott                      126 53:  20 62:  4

Aid Received from Prescott                   79 54:  0 63:  27

Mutual Aid Given                  0 58:  5

Mutual Aid Received              1 59:  6 TOTAL: 162

        Move Ups by Station

        Top 5 Call Types

Unit Responses 

Land Area:  251 sq. miles      Population:  86,865     Fire Stations:  10 Full-Staffed

Call Volume at PRCC



MINUTES

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Special Meeting
Monday, April 16, 2018, 10:00 am - 11:00 am

Central Arizona Fire and Medical Authority, Administration - 8603 E Eastridge Dr., Prescott
Valley 

In Attendance
Darlene Packard; Dave Dobbs; Dave Tharp; Jeff Wasowicz; Julie Pettit; Laura

Mowrer; Matt Zurcher; Nicolas Cornelius; Scott A Freitag; Susanne Dixson

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire
and Medical Authority Board of Directors and the general public that the Central Arizona Fire and
Medical Authority will hold a meeting open to the public on Monday, April 16, 2018 at 10:00 a.m.
The meeting will be held at Central Arizona Fire and Medical Authority, Administration, 8603 E.
Eastridge Drive, Prescott Valley, Arizona. The Board may vote to go into Executive Session on any
agenda item, pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice
with Authority's Attorney on matters as set forth in the agenda item. The following topics and any
variables thereto, will be subject to Board consideration, discussion, approval, or other action. All
items are set for possible action. 

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Clerk Packard called the Special Central Arizona Fire and Medical Authority Board meeting
to order on April 16, 2018 at 10:04 a.m. Board Chair Pettit and Attorney Cornelius attended
telephonically.

PLEDGE OF ALLEGIANCE2.

Clerk Packard led the Pledge of Allegiance.

CALL TO THE PUBLIC3.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to
address the public body on any issue within the jurisdiction of the public body. At the conclusion
of an open call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a matter or may ask
that a matter be put on a future agenda.  However, members of the public body shall not discuss
or take legal action on matters raised during an open call to the public unless the matters are
properly noticed for discussion and legal action.

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body may do
so in an orderly manner that includes completing a Call to the Public Form and submitting it to
staff for the record. If a written statement is being read, please provide a copy to ensure it is
entered into the record accurately. Individuals will be limited to speak for three (3) minutes and
Call to the Public shall not exceed 30 minutes per meeting.

Clerk Packard opened the meeting for public comments after Item 5.B.

There were no comments.
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VOTE TO GO INTO EXECUTIVE SESSION4.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Chief's Contract Term
Regarding Indemnification 

A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Request for Proposal (RFP) for
IT Audit  

B.

Motion to go into Executive Session at 10:06 a.m.

Move: Dave Dobbs  Second: Matt Zurcher  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

OLD BUSINESS5.

Motion to go back into Public Session at 10:42 a.m.

Move: Jeff Wasowicz  Second: Matt Zurcher  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Motion, Discussion, and Action Regarding Chief's Contract Term Regarding Indemnification A.

Motion pursuant to the indemnification clause in the Chief's contract that the
authorization for reimbursement payment to the Chief be made in the amount of
$5,687.50.

Move: Julie Pettit  Second: Matt Zurcher  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Motion, Discussion, and Action Regarding Request for Proposal (RFP) for IT Audit B.

Chief Freitag explained that we received three responses from the request for
proposal related to the IT Audit. He stated that an uninterested third party expert
assisted in the review process.  
 
Chief Freitag provided an overview of the proposals that were received.  
 
Securance Consulting based in Florida provided a bid of $28,393. They were
nonspecific; they did not state who would be completing the work. The bid doesn't
target our specific issues. 
 
Integrated System Diagnostics based in Florida provided an audit bid of $64,500 plus
$5,696 for travel expenses. They are a good company that works globally, and their
principal would be performing the work; however, their approach is to apply a general
business standard, which may not fit our organization.  
 
Kingston Business Solutions provided a bid of $42,775. Representatives Philip Reid
and James Makela were present; they are based in Prescott. Their bid contained more
than what was requested; there is an additional site that will need to be reviewed.
Their bid was specific to each item that was requested, and a matrix was provided on
how the work would be conducted. The bid was tailored specifically for the Agency
and includes additional recommendations with specific pricing. Chief Freitag asked
the Board to consider utilizing Kingston's services next fiscal year for additional work
if they approved this bid. Chief Freitag recommended Kingston's bid of $42,775. 
 
Chair Pettit stated that she reviewed all three bids and does not have any questions;
she's in favor of Kingston. Director Wasowicz also stated he reviewed all of the
proposals. 
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Motion to approve the Kingston proposal in the amount of $42,775.

Move: Jeff Wasowicz  Second: Julie Pettit  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz

Abstain: Matt Zurcher

ADJOURNMENT6.

Motion to adjourn at 10:51 a.m. 
 
Move: Dave Dobbs Second: Matt Zurcher Status: Passed 
Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 
 
 
 
____________________________________ 
Clerk / Date
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MINUTES

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, April 23, 2018, 5:00 pm - 6:30 pm

Chino Valley Town Hall, 202 N. State Route 89, Chino Valley 

In Attendance
Darlene Packard; Dave Dobbs; Dave Tharp; Jeff Wasowicz; Julie Pettit; Laura

Mowrer; Matt Zurcher; Nicolas Cornelius; Scott A Freitag; Susanne Dixson

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire
and Medical Authority Board of Directors and the general public that the Central Arizona Fire and
Medical Authority will hold a meeting open to the public on Monday, April 23, 2018 at 5:00 p.m.
The meeting will be held at the Chino Valley Town Hall, 202 N. State Route 89, Chino Valley,
Arizona. The Board may vote to go into Executive Session on any agenda item, pursuant to A.R.S.
§38-431.03(A)(3) for discussion and consultation for legal advice with Authority's Attorney on matters
as set forth in the agenda item. The following topics and any variables thereto, will be subject to
Board consideration, discussion, approval, or other action. All items are set for possible action.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Chair Pettit called the Central Arizona Fire and Medical Authority Board meeting to order
on Monday, April 23, 2018 at 5:02 p.m.

PLEDGE OF ALLEGIANCE2.

Chair Pettit led the Pledge of Allegiance.

PRESENTATIONS3.

Life Saving Award Presented by Fire Marshal ChaseA.

Fire Marshal Chase informed the Board that the recipient was not present.

Chino Valley Town Council ReportB.

No presentation given.

Board Members' ReportsC.

Prescott Regional Communications (PRCC)i.

Director Wasowicz informed the Board that he attended the PRCC chief's meeting,
and they discussed coordination between CAFMA and Red Cross to assist
displaced families during a fire along with the PRCC training program. TriTech is
going well, and the last billing was within budget.

Public Records Requestsii.

Director Zurcher informed the Board that there have been six requests since the
last Board meeting.

Legal Feesiii.

Director Zurcher explained that legal fees were related to the ACE lawsuit.
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Labor / Management iv.

Director Dobbs informed the Board that there were budget discussions, and labor
is happy with the proposal.

Community Integrated Paramedicine (CIP) Pilot Project by Doug Niemynski D.

Chief Polacek explained that Captain Niemynski is heading up this project; however,
he is off district on the Rattlesnake Fire. 
 
Chief Polacek informed the Board that the City of Prescott and CAFMA are working
with YRMC on the preliminary stages of developing a Community Integrated
Paramedicine (CIP) Program. He explained that this is a nationwide program that
provides at-home visits to residents that were recently released from the hospital. Fire
departments respond to 911 calls - this program works with the hospital, and upon
receiving information from them, we followup with the patient within 48 hours. We
make sure they are eating, they have their medications, and we can provide wound
care. This program will reduce the number of re-admissions to the hospital; therefore,
reduce healthcare costs. Additionally, there will be fewer 911 calls for the second trip;
Medicare usually does not want to pay because it's related to the first illness. 
 
Chief Polacek advised the Board that we are gathering information; there are almost
8,000 members in the program. There is an accountable care organization (ACO),
a subsidiary of YRMC, that is reviewing the information to see if there is a need in our
community, and we will review the high risk patients that we will be responding to. He
stated it will probably be a year-long process.

Letters from the Public E.

Chief Freitag informed that Board that we have received 10 letters over the past
month. He mentioned that many of the recent letters come from family members that
do not live locally and they also mention services that are provided beyond the 911
call. Our crews continue to do an outstanding job. 
 
Director Wasowicz acknowledged the letters from the schools, and stated that he likes
seeing the next generation being reached.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the
Fire Authority and the status and progress relating thereto 

F.

Chief Freitag advised the Board that HR Manager Brookins and HR Assistant Viscardi
conducted a Partner's Academy on Saturday. This was our attempt to bring the
partners of our employees together to educate them on what the employee's day is
like, review the forming of CAFMA, opportunities for employee professional
development, health care and retirement benefits, and cardiac, cancer, and PTSD
awareness. There were 18 participants and they shared feedback that the Academy
was phenomenal. This was the first annual, and we are creating a group email list for
the significant other to assist with disseminating information as it doesn't always
reach them. 
 
Chief Freitag expressed appreciation for the opportunity to meet with Prescott Valley
Town Council members and Congressman Gosar; he appreciates Gosar's support of
CAFMA. 
 
Chief Freitag elaborated on Direct Zurcher's records request update and stated that
one item will be ready to send out tomorrow. Mr. Chris Jensen from a local law firm
sent three separate records requests, but two of them went to incorrect addresses.
Chief Freitag explained that it has taken over 37 staff hours to compile 5,435 pages to
fulfill his request.  
 
Director Packard commented that it is very important as a wife of career military to
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know where your spouse is, and she thanked Chief Freitag for the Partner's Academy. 
 
Director Zurcher thanked Hr Manager Brookins for her work in the Partner's Academy. 
 
Fire Marshal Chase reminded everyone that Stage 1 Fire Restrictions are in place, and
Stage 2 will probably follow shortly. 
 
Chief Polacek responded to questions raised last month regarding the cost of hiring a
new firefighter. It costs about $35,500 per firefighter including protective and wildland
gear, uniforms, and 6 weeks of training if we send five firefighters through the
academy. Some equipment may be reused if the item is in good condition and the
correct size; that would reduce costs. 
 
Chief Polacek informed the Board that members are off district on wildfires, and that
we had only one month in which we did not send anyone off district. 
 
Chief Bliss advised that the annual Basin Drill was conducted this past Thursday and
Friday; it involved all of the local departments plus the Copper Canyon Fire and
Medical Authority and Sedona Fire District along with State resources. The drill went
well despite the wind. 
 
Chief Polacek stated that Chiefs Feddema and Carothers are in Durango, Colorado
conducting swift water rescue training.

CALL TO THE PUBLIC 4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to
address the public body on any issue within the jurisdiction of the public body. At the conclusion
of an open call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a matter or may ask
that a matter be put on a future agenda.  However, members of the public body shall not discuss
or take legal action on matters raised during an open call to the public unless the matters are
properly noticed for discussion and legal action.  
 
In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body may do
so in an orderly manner that includes completing a Call to the Public Form and submitting it to
staff for the record. If a written statement is being read, please provide a copy to ensure it is
entered into the record accurately. Individuals will be limited to speak for three (3) minutes and
Call to the Public shall not exceed 30 minutes per meeting. 

Chair Pettit opened the meeting for public comments. 
 
Debbie Williams praised CAFMA on the great response times and expressed appreciation
that as a taxpayer, her money is being spent wisely. She thanked the Board. 
 
Marty Grossman stated that as an elected official and liaison to Prescott Valley Town
Council and a citizen and taxpayer he is concerned about frivolous law suits. Legal fees
alone are costing an excess of $40,000. He asked how much safety equipment could be
purchased for that. He expressed frustration that a lawsuit is being initiated by one of the
board members. He suggested a cease and desist letter be issued. He continued and
stated that the Attorney General's opinion states that the Boards did nothing wrong. He
felt that time is being wasted with the number of executive sessions that are being
conducted. Mr. Grossman stated that he is looking forward to going to Fire Ops 101 this
weekend.

CONSENT AGENDA 5.
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All matters listed under consent agenda are considered to be routine by the Central Arizona Fire
and Medical Authority Board and will be enacted by one motion. There will be no separate
discussion on these items. Any item may be removed by a Board member and will be considered
separately for motion, discussion and action. 

Approve Regular Session Minutes - March 26, 2018 A.

Approve Executive Session Minutes - March 26, 2018 B.

Approve General Fund Financial Statements C.

Approve Fire Protection Agreements: Hall, Fife(P), Fife(T), Romo D.

Motion to approve the Consent Agenda as written.

Move: Darlene Packard  Second: Matt Zurcher  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Matt Zurcher

VOTE TO GO INTO EXECUTIVE SESSION 6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records
Requests 

A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy Amendments B.

Executive Session was not needed.

OLD BUSINESS7.

Motion, Discussion and Action on Amended Policy 190 Public Records Access A.

Chief Freitag stated that we are still waiting for legal review. 
 
Item tabled for May meeting.

Motion, Discussion and Action Regarding Fire Board Policy Amendments B.

Item tabled for May meeting.

NEW BUSINESS8.

Motion, Discussion, and Action to Approve General Fund Transfer to Capital Reserve
Account for End of Fiscal Year 2017 - $786,282 

A.

Chief Tharp informed the Board that the audit process is lengthy with closing the
accounts, obtaining reports from the County treasurer, verifying the records, and this
year we had an additional CPA review the records and provide a presentation to the
Board along with the Auditor General's review of the organization. He asked for the
Board's approval to transfer the leftover balance of $786,282 to the Capital Reserve
Account. 
 
Motion to approve General Fund transfer to Capital Reserve Account for end of Fiscal
Year 2017 - $786,282

Move: Darlene Packard  Second: Jeff Wasowicz  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

Discussion and Action Regarding Old Station 57 Located at 8100 N. Williamson Valley Road B.

Chief Freitag advised the Board that this is the old Station 57 that was built to serve
Williamson Valley. The original land lease with the State was for $100 per year. The
new station was built on Outer Loop and the State increased the lease on the land to
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$1,200 a month. There have been multiple people requesting to purchase the building;
however, due to the State owning the land, the prospective buyer also has to go
through the State. This building is becoming a liability for CAFMA. Recently, Deborah
Pfingston with the Wildland Firefighter Guardian Institute (WFGI) has contacted
Congressman Gosar and Governor Ducey to request that the property be donated to
them. WFGI conducts research and analysis related to fatalities, equipment, injuries,
and technology for wildland firefighters. Chiefs Freitag and Abel met with Deborah and
Jerry Pfingston to discuss their organization and their goals. Chiefs Freitag and Abel
were impressed, and Chief Freitag recommended that a letter be sent in support of the
WFGI and that the building be donated to them as that would benefit the residents and
fire agencies.  
 
Director Wasowicz confirmed that we have not been paying the lease, and we do not
use the building; however, if something goes wrong the Agency is responsible. 
 
Attorney Cornelius confirmed that the Agency is paying insurance for the building.  
 
Chief Tharp explained that we are keeping a couple lights on at night; it's not a lot of
money.  
 
Chief Freitag explained that he has had difficulty reaching State Land representatives.
He's asking for a letter of support, and then Governor Ducey and Congressman Gosar
can contact the State. 
 
The Board was in agreement with providing a letter of support.

Discussion Regarding Fire Chief's Evaluation Process C.

Chief Tharp informed the Board that Chief Freitag has provided his self appraisal in
BoardPaq as part of the standard process, and the fillable evaluation form is also
included. Following last year's process, it was recommended that the CAFMA Board
forward the evaluation forms to their respective Central Yavapai and Chino Valley Fire
District Boards to solicit their comments. Chief Tharp stated that the evaluation will be
added to next month's agenda for executive session; however, Chief Freitag could
choose to have the evaluation in public session.  
 
Chair Pettit recommended staff distribute the evaluation form to the Central Yavapai
and Chino Valley Board members who are not sitting on the CAFMA Board and asked
that those members respond to their respective Board Chairs by May 16, 2018. Forms
should be emailed by tomorrow. 
 
Chief Tharp reminded the Board that the evaluation forms are placed into Chief
Freitag's personnel file.

Discussion and Action Regarding SAFER Grant ApplicationD.

Chief Freitag advised the Board that the SAFER Grant is for personnel wages and
benefits; we are currently five personnel short. The grant is now open and will be
closing on Friday, April 27th. This year's grant will pay 75% the first year and 50% the
second year; it also covers a third year for veterans that are hired. Board approval is
required to submit the grant; Board approval is also required if we are awarded the
grant. 
 
Chief Tharp explained that Board approval is required for the submission, because the
grant requires staffing levels be maintained throughout the grant period. He stated
that if you start with 118 firefighters, and you gain 5 positions, you have to maintain
that 123; if someone quits, you have 60 days to replace them. He also stated that at the
end of the grant period, all members that were hired under the grant could be fired.  
 
Motion to authorize the Chair to sign a grant letter and to move forward with the
application process for the SAFER Grant.
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Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

ADJOURNMENT9.

Motion to adjourn at 5:44 p.m. 
 
Move: Dave Dobbs Second: Matt Zurcher Status: Passed 
Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 
 
 
 
____________________________ 
Clerk / Date
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SAMPLE 

Central Arizona Fire and Medical Authority 

FIRE PROTECTION SERVICES AGREEMENT 

This Fire Protection Agreement is made effective _________, between the 
Central Arizona Fire and Medical Authority, a political subdivision of the State of 
Arizona, hereinafter referred to as “AGENCY” and ______________________, 
hereinafter referred to as the “Applicant.”  The property under consideration is described 
as: 

Street Address:   
Mailing Address:   
Contact Phone Number:   
Yavapai County Assessor’s Parcel Number: 

IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS 
FOLLOWS: 

1) Purpose.  AGENCY shall provide fire protection and limited emergency
medical services under the terms of this Agreement. 

2) Duration and Renewal.  The effective term of this Agreement shall be from
__________ through June 30, 2018. The provisions of this Agreement shall renew 
automatically on July 1 of each year for consecutive one-year terms, unless either party 
pursues termination of the Agreement pursuant to Paragraph 11.  

3) Services Provided.  Fire Suppression, Emergency Rescue, and limited
Emergency Medical Services (collectively “Emergency Services”) will be provided under 
this Agreement. Unless the Incident Commander (senior AGENCY Officer present) 
requests additional help, AGENCY shall provide a standard response as determined by 
AGENCY dispatch protocols on each emergency call from the Applicant, subject to 
conditions below.  

It is intended that the Emergency Services provided under this Agreement shall 
be made available to the individuals residing at the property described in the Preamble 
above (the “Property”) or invitees of said residents (collectively, “Service Recipients”) in 
conjunction with the above-referenced Property irrespective of whether the Property is 
owner-occupied or leased. While the Applicant shall be responsible for all fees 
assessed under this Agreement, AGENCY also reserves the right to invoice any actual 
Service Recipient for the services provided under this Agreement, according to the fee 
schedule adopted by AGENCY, as amended from time to time. Said billing shall be in 
addition to the service fee charged under this Agreement. 

In providing services under this Agreement, AGENCY reserves the right to 
involve such other jurisdictions and EMS or suppression service providers as it deems 
necessary, consistent with its then current protocol. No assurances are made as to 
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whether, or to what extent, any such third party providers will respond. Applicant and 
Service Recipients may be responsible for any additional charges assessed by such 
other service providers. 
 
 Applicant herein acknowledges that AGENCY alone will determine its response 
to any given incident and that AGENCY alone will determine the number of units and 
personnel responding to such incident. Applicant further acknowledges that such 
response is subject to, among others and without limitation, any unforeseen 
circumstance, a major fire, other accidents, conflicting concurrent calls, reduction in 
force, road closure, poor road conditions, acts of God, or other situations in which there 
is a shortage of manpower or equipment. Applicant understands that the response time 
will likely be extended beyond that which might be regularly expected elsewhere within 
the jurisdictional boundaries of AGENCY by reason of the distance to and isolation of 
the Applicant’s Property, the limited manpower available, access limitations, road 
conditions, and the other calls within AGENCY that may take priority, and Applicant 
hereby consents to the same. In addition, Applicant acknowledges and agrees that 
AGENCY’s response and effectiveness may be limited by a lack of adequate water 
supply.  
 
 Applicant acknowledges and agrees that AGENCY may, in its sole discretion, 
give priority to other emergency calls either within AGENCY’s jurisdictional boundaries 
or outside AGENCY boundaries, potentially causing a delay in response time. Further, 
Applicant acknowledges and agrees that AGENCY may, in conjunction with any call to 
the Property, respond with insufficient equipment or manpower on occasion, either by 
reason of limited manpower, equipment availability, resource allocation, or by reason of 
the limited information having been made available to AGENCY in conjunction with the 
determination of the appropriate response.  
 

Applicant hereby acknowledges that no assurances are given or warranties 
made as to the response time or service level that will be offered, and agrees to hold 
the AGENCY harmless from and indemnify AGENCY for any and all damages which 
might be incurred by Applicant, Service Recipient, to Applicant’s Property or to any third 
party’s property or person, including that of any Service Recipient, by reason of 
extended response times, reduced equipment or manpower response, the decision to 
involve other service providers, failure to involve other jurisdictions or service providers, 
AGENCY’s decision to allocate resources elsewhere either inside or outside of 
AGENCY’s jurisdictional boundaries, the allocation of manpower or equipment, or other 
operational decisions which might result in delay or additional loss of life or property.  

 
Further, Applicant acknowledges and agrees that AGENCY shall not be liable for 

the negligent act or omission of any third party service provider. Applicant also agrees 
that AGENCY is under no obligation to transport any Service Recipient. Applicant 
acknowledges that AGENCY does not hold a Certificate of Necessity and does NOT 
provide ambulance or non-emergency transport services, and that transport services 
are typically provided through a third party. Applicant, Service Recipient, or both, shall 
be solely responsible for any and all expenses associated with any transport services 
utilized by either. 
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 4) Response Time.  AGENCY shall make reasonable efforts to respond to 
Applicant’s emergency calls in a manner consistent with then-current agency protocol, 
subject to the terms and conditions set forth in this Agreement. Applicant hereby 
acknowledges that response times are subject to variations due to existing weather 
conditions, road conditions, travel distance, traffic conditions, property identification, 
conflicting responses, equipment and manpower availability or allocation, and access to 
Applicant’s Property. Applicant acknowledges that because of the substantial distance 
involved, the minimum response time likely to be experienced by Applicant may exceed 
that of other recipients within the jurisdictional boundaries of AGENCY, and that no 
assurances are given by the AGENCY as to what ISO rating might apply to the 
Applicant’s Property.  
 
 5) Routing Information.  Applicant agrees that it shall provide AGENCY with 
current routing information to Applicant’s Property in a form acceptable to AGENCY Fire 
Chief, and will endeavor to inform all occupants of subject Property of the proper 
procedures to follow in case of fire.  
 
 6) Access.  Applicant hereby specifically acknowledges that standard access 
roads sufficient to allow AGENCY fire equipment to reach the scenes of emergency 
calls are a significant factor in AGENCY’s ability to respond to emergency calls within a 
reasonable and expeditious time. If access roadways are not maintained by other public 
service agencies, the responsibility of providing and maintaining adequate access rests 
solely with Applicant. Applicant hereby agrees to hold AGENCY harmless from and to 
fully indemnify AGENCY for any liability or damages arising from any delay which might 
occur by reason of limited, inadequate or poorly maintained access, inadequate address 
or access description, or failure of Applicant or the Property to comply with applicable 
fire codes, building codes, zoning codes or recommendations or requirements made by 
any agency or AGENCY.  
 
 Applicant hereby grants to AGENCY the right of ingress and egress and to enter 
upon Applicant’s Property for purposes of conducting inspections to determine 
accessibility, and to observe any other matters which may affect AGENCY’s ability to 
provide services under this Agreement. Nothing herein shall be construed as requiring 
AGENCY to make any such inspection, or to require that AGENCY report to the 
Property owner in regard to any accessibility issues.  
 
 7) Compensation; Calculation; Payment.  As consideration for AGENCY’s 
provision of Emergency Services under this Agreement, Applicant shall pay to AGENCY 
a sum (the “Service Fee”) equal to the amount which would be paid if the Applicant’s 
Property was located in and taxable by the respective fire district (either the Central 
Yavapai Fire District or the Chino Valley Fire District) which would otherwise contract to 
provide such services to Applicant at that fire district’s then current tax rate, any 
applicable bond debt servicing rates, plus an administrative fee equal to $50.00 as 
modified from time to time. The Service Fee shall be owed to AGENCY by Applicant 
even if there is no current county tax assessed on the Property: by reason of the fact 
that the property is considered to be non-taxable; because no net assessed value has 
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been established; or for any other reason. In that event, for the purpose of calculating 
the Service Fee to be paid by the Applicant, 10% of the full cash value as indicated by 
the county assessor’s office may be used as the assessed value, or if the full cash value 
is not available, the value of the property shall be established by way of appraisal 
conducted by a duly-licensed real estate appraiser provided by and solely at the cost of 
Applicant.  

 
If the property is appraised, the assessed value will be 10% of the appraisal. The 

then current fire district tax rate shall be applied to said property value, plus any then-
applicable bond debt service rates and an administrative fee equal to $50.00. If for 
some reason the current assessed value information is unavailable, then the Service 
Fee under this contract, as renewed, will be equal to the Service Fee charged for the 
immediately preceding service year, plus 10%, until such time as the current property 
value information becomes available, at which time the fee for the then-current year 
shall be recalculated and an adjustment to the Service Fee made. 
 
 Payment shall be due when this Agreement is signed; alternatively, payment 
arrangements may be approved in the sole discretion of AGENCY for quarterly 
payments with the first payment being due and payable simultaneous with the execution 
of this Agreement and thereafter on the first day of each subsequent quarter. Any 
payment not received within 30 days of the due date will be considered in default and 
may result in the termination of this Agreement. For the initial term of the Agreement, 
the parties agree that the fee shall be $«F17», but that such fee may be prorated 
(based on 12 months).  
 
 In the event of termination of this Agreement due to non-payment by Applicant of 
the agreed Service Fee within 30 days of due date, Applicant must reapply for 
Emergency Services pursuant to a new Agreement. In such event, the only option for 
payment under such new Agreement shall be for payment of all monies due in full at the 
time of execution of the new Agreement; other payment arrangements will only be 
considered upon renewal of the Agreement after completion of the initial term of the 
new Agreement.  
 
 The Service Fee paid to AGENCY by Applicant pursuant to this Agreement shall 
be considered earned by AGENCY when paid, and shall not be conditioned upon or 
modified by reason of the number of responses made by AGENCY to the Applicant’s 
property during the term of this Agreement. While Applicant shall be responsible for all 
Service Fees assessed under this Agreement, AGENCY also reserves the right to 
invoice any actual Service Recipients for the services provided under this Agreement 
according to the then-current fee schedule adopted by AGENCY, as amended from time 
to time. Said invoice shall be in addition to any Service Fee due under the terms of this 
Agreement. 
 
 8) Insurance.  Applicant shall provide AGENCY with a current certificate of 
liability and hazard insurance, together with the name and address of insurance agent, 
name of insurance company providing coverage, and insurance policy number.  
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 9) Waiver and Disclaimer of Liability.  Applicant agrees that AGENCY shall 
not be liable for any consequential damages to Applicant or any Service Recipient, 
including but not limited to any lost income or profits suffered by Applicant or any 
Service Recipient. In consideration of AGENCY’s agreement to provide services under 
the terms of this Agreement, Applicant agrees to hold AGENCY harmless and hereby 
releases AGENCY from and indemnifies AGENCY for any and all claims, demands, 
liability and causes of action that may arise as a result of AGENCY providing the 
services described herein. Applicant specifically agrees to hold AGENCY harmless 
from, in addition to the foregoing, any claims, demands, liability or causes of action 
which might arise out of AGENCY’s inability to provide, or any delay or limits in 
providing services, due in whole or in part to the conditions spelled out in Sections 3, 4, 
5, and 6 of this Agreement.  
 

10) No Third-Party Beneficiaries.  This Agreement will be for the benefit of the 
parties named herein only and shall not be construed as having been entered into for 
the benefit of any third party.  

 
11) No Warranties.  Nothing herein shall be construed as a warranty by 

AGENCY against damages, whether to real property or personal property, which may 
result by way of fire, injury to a person, by accident or any other emergency occurring 
on Applicant’s Property.  

 
12) Limitation of Damages.  In the event of breach or non-performance by 

AGENCY, Applicant’s sole remedy shall be limited to the termination of this Agreement 
and refund of any unearned fees for that current contract year, the parties hereto having 
agreed that said fees are a reasonable amount of damages. This limitation of damages 
shall bind, without limitation, Service Recipients, family members, legal representatives, 
assigns and successors in interest of the Applicant. The waiver, hold harmless and 
indemnification provisions of this Agreement are for the benefit of AGENCY and shall 
survive the termination of this Agreement.  
 
 13) Termination.  Either party may terminate this Agreement by thirty (30) 
days’ written notice of termination delivered to the other party at these addresses:   
 

For AGENCY: 
 

Central Arizona Fire and Medical Authority 
8603 E. Eastridge Drive 
Prescott Valley, AZ 86314 
 
For Applicant: 
 
______________ 
 
______________ 
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 In the event of termination of this Agreement after the Applicant has paid the 
required payment due for that term, AGENCY shall return funds to the Applicant 
prorated on a per day basis for the period after the date of termination.  
  
 In the event Applicant sells the subject property or otherwise disposes of the 
same, this Agreement will terminate immediately upon notification from the Applicant of 
same; provided, however, that the indemnification requirements imposed on Applicant 
under this Agreement for incidents occurring during the term of this Agreement shall 
survive the termination hereof. Nothing herein shall prevent AGENCY from negotiating a 
new emergency services Agreement with the new owner of the subject property.  
 
 14) Cancellation Due to Conflict.  AGENCY may cancel this Agreement 
pursuant to the mandates of A.R.S. §38-511. 

 
15) Severability.  If any provision of this Agreement shall be held to be 

unconstitutional, invalid, or unenforceable, it shall be deemed severable; however, the 
remainder of the Agreement shall not be affected and shall remain in full force and 
effect. 

 
16) Fire Code Compliance.  Applicant hereby specifically acknowledges that 

all operations and activities, as well as new construction, and remodel of structures 
when applicable, will be in compliance with AGENCY’s adopted Fire Code.  

 
The undersigned warrants to AGENCY that the Applicant has the power to enter 

into this Agreement and that all necessary acts have been taken to enter into this 
Agreement.  
 
 

CENTRAL ARIZONA FIRE & MEDICAL 
AUTHORITY 

APPLICANT 
 
 
By______________________________   
  Date Board Chair Date 
 
 
 
  ATTEST: 
 
By______________________________   
  Date  Board Clerk Date 
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TO:  Fire Board 
FROM: Chief Freitag 
DATE:  May 17, 2018 
  
SUBJECT: MOTION, DISCUSSION, AND ACTION REGARDING PURCHASING A 

NEW UTILITY VEHICLE 

 
We are requesting approval to purchase a utility vehicle as scheduled in the Capital 
Replacement Plan. This vehicle is in the current budget. The price received from the 
HGAC is $321,788.00 + tax for an estimated total of $341,095. 
 
It is expected that we will subtract $3,408 for the chassis pre-payment discount and 
$7,641 in option deletions which brings the purchase price down to $310,739 plus tax; 
estimated at $329,383; however, we would like approval for the contract amount to 
make sure that we have appropriate funds in case something changes. 
 
The budgeted Capital amount is $300,000 which is $41,095 under the contract price. 
We are proposing to cover the overage with a portion of the savings that was realized in 
the recent Type 1 engine purchase. The engine was budgeted at $579,114, and the 
final price was $465,000 for a savings of $114,114. The remainder of the savings will be 
placed back into the Capital savings account. 
 
Suggested motion: Approve the purchase of a utility vehicle for the contract amount of 
$321,788 + tax. 
 
If you have any questions, please call Assistant Chief Bliss or myself at 772-7711. 
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