
AGENDA
 

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, March 26, 2018, 4:30 pm - 6:00 pm
Central Arizona Fire and Medical Authority,

Administration, 8603 E. Eastridge Drive, Prescott Valley

NOTICE OF MEETING
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, March 26, 2018 at 4:30 p.m. The meeting will
be held at Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item, pursuant
to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with Authority's Attorney on
matters as set forth in the agenda item. The following topics and any variables thereto, will be subject to
Board consideration, discussion, approval, or other action. All items are set for possible action.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

PLEDGE OF ALLEGIANCE2.

PRESENTATIONS3.

Prescott Valley Town Council ReportA.

Board Members' ReportsB.

Prescott Regional Communications (PRCC)i.

Public Records Requestsii.

Legal Feesiii.

Labor/Managementiv.

Wood Chipper DonationC.

Union Wage and Benefits Proposal for Fiscal Year 2019 BudgetD.

Budget Update and Schedule Budget Workshop for Second Week of AprilE.

Letters from the PublicF.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto

G.

CALL TO THE PUBLIC4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address the
public body on any issue within the jurisdiction of the public body. At the conclusion of an open call to
the public, individual members of the public body may respond to criticism made by those who have
addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future
agenda.  However, members of the public body shall not discuss or take legal action on matters raised
during an open call to the public unless the matters are properly noticed for discussion and legal
action. 

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits. Therefore, those



Disabled persons needing reasonable accommodations should call 928-772-7711 prior to the
scheduled meeting.

wishing to address the Board regarding an issue within the jurisdiction of this public body may do so in
an orderly manner that includes completing a Call to the Public Form and submitting it to staff for the
record. If a written statement is being read, please provide a copy to ensure it is entered into the record
accurately. Individuals will be limited to speak for three (3) minutes and Call to the Public shall not
exceed 30 minutes per meeting.

CONSENT AGENDA5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a Board member and will be considered separately for
motion, discussion and action.

Approve Regular Session Minutes - February 26, 2018A.

Approve Executive Session Minutes - February 26, 2018B.

Approve General Fund Financial StatementsC.

Approve Fire Protection Agreements: ErnsterD.

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records RequestsA.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy AmendmentsB.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Chief's Contract Term Regarding
Indemnification

C.

OLD BUSINESS7.

Motion, Discussion, and Action on Amended Policy 190 Public Records AccessA.

Motion, Discussion, and Action Regarding Fire Board Policy AmendmentsB.

NEW BUSINESS8.

Motion, Discussion, and Action Regarding Policy Amendments: 140 Harassment; 201.01 Pre-
Employment Psychological Evaluation; 407 Retirement and Deferred Compensation Benefits; 500
Employee Assistance Program; 610 Performance Evaluations

A.

Motion, Discussion, and Action Regarding Emergency Replacement of VoIP Phone SystemB.

Motion, Discussion, and Action Regarding Sale of Training Engine Vehicle 509 to Yavapai
Community College

C.

Motion, Discussion, and Action Regarding Chief's Contract Term Regarding IndemnificationD.

Motion, Discussion, and Action Regarding Request for Proposal (RFP) for IT AuditE.

ADJOURNMENT9.



Date Received First Name Last Name Company Name Record Type Incident/Reference # Status Delivery Method Cost Date Completed Notes Staff Hours Additional Cost

2/12/18 Phil Hineman
Law Office of Phil 
Hineman, P.C. EMS 17-17673 COMPLETE MAILED $0.00 2/12/18 Subpoena brought in 2/12/18

2/13/18 Sandra Cosgrove N/A EMS 18-2396 COMPLETE PICKED UP $0.00 2/20/18 Patient requesting record - no fee

2/20/18 Laura Stricklin N/A EMS 18-2049 IN PROGRESS $0.00 JDC

2/21/18 Zuleyka Cody
Donor Network of 
AZ EMS 18-3089 COMPLETE FAXED $0.00 2/21/18 LM

2/26/18 Todd Swaim YCSO EMS 16-21052 COMPLETE EMAILED $0.00 2/27/18

Wanted to know how many EMS calls 
was ran on a particular address & PT 
between 11/1/16-1/1/2017 JDC

2/5/18 Rebecca Schmitt Lexis Nexis FIRE 18-1507 COMPLETE MAILED $22.00 2/27/18

Lexis Nexis - KDR - Had CYFD 
request Form.  Sent request and 
check back with proper CAFMA form 
to complete on 02/12/18.

2/22/18 Benjamin Filer N/A FIRE 2018-003284 IN PROGRESS $20.00 JDC

2/26/18 Mike Melchiors
Farm Bureau 
Financial Services FIRE 18-03315 COMPLETE PICKED UP $20.00 2/26/18 KDR

2/26/18 Schmitt Rebecca Lexis Nexis FIRE 18-1507 COMPLETE MAILED $22.00 2/27/18 KDR

3/12/18 Debra Kendall N/A FIRE 2018-003629 COMPLETE PICKED UP $0.00 3/13/18 KCB

2/12/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.02.12-LaMaster COMPLETE EMAILED $0.00 2/14/18

Capital asset reports FYE 6/30/2016 
and 6/30/2017, purchase contract for 
admin building 1.00

2/15/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.02.15-LaMaster COMPLETE EMAILED $0.00 2/19/18

SPDS and financing addendum for 
purchase of Admin building 0.50

2/19/18 Sharon Flack
Musgrove, Drutz, 
Kack & Flack

PUBLIC 
RECORD 2018.02.19-Flack COMPLETE EMAILED $0.00 2/19/18

Transcripts from 3/3/17 and 3/8/17 
meetings with Director ViciLee 
Jacobs. No record responsive to 
3/3/17 date

2/19/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.02.19-LaMaster COMPLETE EMAILED $0.00 2/19/18

Inspection reports - re: purchase of 
Admin building 0.25

2/21/18 Larry Tornambe
Blaes 
Environmental

PUBLIC 
RECORD

2018.02.21-Blaes 
Environmental COMPLETE EMAILED $0.00 2/21/18

Fire Marshal Chase verified no 
hazmat incidents at the address 8390 
State Route 69 PV. Emailed 
response. TF 0.50

2/26/18 Monica Christenson
Pan Western 
Corp.

PUBLIC 
RECORD

2018.02.26-Pan 
Western Corp COMPLETE EMAILED $0.00 3/6/18 KDR

PUBLIC RECORDS REQUESTS



3/1/18 Sharon Flack
Musgrove, Drutz, 
Kack & Flack

PUBLIC 
RECORD 2018.03.01-Flack COMPLETE EMAILED $0.00 3/13/18 Records pertaining to Robert Page

3/8/18 Jeana Hancock
Planning and 
Zoning Resources

PUBLIC 
RECORD 2018.03.08-Hancock01 COMPLETE EMAILED $0.00 3/8/18

Open fire code violations for 5634, 
5672, 5684, 5690 E State Route 69 
(aka 5532 E Hwy 69) - Parcel 103-09-
024T

3/8/18 Jeana Hancock
Planning and 
Zoning Resources

PUBLIC 
RECORD 2018.03.08-Hancock02 COMPLETE EMAILED $0.00 3/8/18

Open fire code violations for 5613, 
5621, 5629, 5645, 5671, 5683, 5689, 
5697, 5707, 5715, 5791, 5963 E 
State Route 69 - Parcel 103-09-
245M; 103-09-245V (aka 103-09-
249A, 103-09-249B), 103-09-246C, 
103-09-246D, 103-09-247B

3/12/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.03.12-LaMaster01 IN PROGRESS

Agenda item requests from CYFD 
Board Members in 2017 and 2018; 
disposition of each request; all 
documentation or correspondence 
related to requests.

3/12/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.03.12-LaMaster02 IN PROGRESS

All emails in 2017 and 2018 
referencing: Lynne LaMaster, 
Prescott eNews, Specialized 
Publishing, Prescott Valley eNews, 
Chino Valley eNews, and/or 
corresponding websites.

3/13/18 Lynne LaMaster Prescott eNews
PUBLIC 
RECORD 2018.03.13-LaMaster COMPLETE EMAILED $0.00 3/13/18

This email was tagged as junk mail by 
our system and filtered to the junk 
email folder. Declaration of Interest 
Statements for Fire Chief and all 
Board Members.

3/19/18 Don Griesemer AEI Consultants
PUBLIC 
RECORD

2018.03.19-AEI 
Consultants IN PROGRESS

Gave to Rick Chase - Requestor is 
asking for HazMat incdents, 
inspections/violations and storage of 
tanks/materials for Patriot Disposal.  
KDR

PUBLIC RECORDS REQUESTS

3/20/18

NOTE RE: 2018.03.12-LaMaster02
3/15 Advised requestor scope of request too broad; asked to narrow scope and resubmit. 3/19 received re-submitted request - new request omitted reference to the websites. 3/20 Advised 
scope still too broad.



3/19/18 Chris Jensen
Jensen Phelan 
Law Firm

PUBLIC 
RECORD 2018.03.19-Jensen IN PROGRESS

Every employment/services contract 
with S Freitag 1/1/2013 to present; 
every employment/services contract 
with N Cornelius 1/1/2013 to present; 
all invoices related to repair, remodel, 
architecture, construction, 
improvements, communications 
equipment, site improvements for 
8603 Eastridge paid by Central 
Yavapai Fire and Medical Authority; 
all invoices related to station or site 
improvements, new stations, 
communication equipment related to 
any property owned or leased by 
Central Yavapai Fire and Medical 
Authority; all records related to 
services or equipment provided to 
CYFD and/or CVFD by Central 
Yavpai Fire and Medical Authority; all 
real property purchases or leases 
made 7/1/2016 to present.

3/20/18 Chris Jensen
Jensen Phelan 
Law Firm

PUBLIC 
RECORD 2018.03.20-Jensen IN PROGRESS

Addressed to CYFD @ 8555 E 
Yavapai Rd: All CYFD agendas and 
packets for 2013 and 2014; All CYFD 
meeting minutes for every meeting for 
2013-2014; Every 
employment/services contract with S 
Freitag 1/1/2013 to present; Every 
employment/services contract with N 
Cornelius 1/1/2013 to present;  All 
invoices related to station or site 
improvements, new stations, 
communication equipment paid by 
Central Yavapai Fire and Medical 
Authority relating to any property 
owned or leased by Central Yavapai 
Fire and Medical Authority for or on 
behalf of CYFD and/or CVFD; All 
records related to services or 
equipment provided to CYFD and/or 
CVFD by Central Yavpai Fire and 
Medical Authority; all real property 
purchases or leases made 7/1/2016 
to present.

PUBLIC RECORDS REQUESTS



LEGAL FEES 
 
CAFMA 
02/26/18 Kendhammer and Partners – General Legal .......... $4,454.00 
  
Chino Valley 
02/26/18 Kendhammer and Partners – General Legal ............... $87.50 
  
Central Yavapai 
02/26/18 Kendhammer and Partners – General Legal .......... $4,022.18 
02/12/18 Erie and Associates – ACE Lawsuit .......................... $359.00 
02/26/18 Burch and Cracchiolo – ACE Lawsuit ................... $11,464.30 
02/26/18 Kendhammer and Partners – ACE Lawsuit ............ $5,569.57 
 



 Central Arizona Fire and Medical Authority 

8603 E. Eastridge Drive 

Prescott Valley, Arizona 86314 

Phone:  (928) 772-7711 

Fax:  (928) 772-8800 

www.cazfire.org 

 

 

 

 

March 20, 2018 

 

 

Jerome Fire Department 

Rusty Blair, Fire Chief 

PO Box 1025 

Jerome, Arizona 86331 

 

The Central Arizona Fire and Medical Authority wishes to donate the following piece of 

equipment to the Jerome Fire Department. 

 

Wood Chipper 

Make:   Vermeer 

Model:  BC1230A 

VIN:     1VRN15173Y1003136 

 

The chipper will be a tool to aid Jerome Fire Department with their efforts in creating defensible 

space within their community. 

 

Sincerely, 

 

 

Scott Freitag 

Fire Chief 

 

 

 

 

The following signatures indicate acceptance of the donation. 

 

 

___________________________________  __________________________________ 

Rusty Blair    Date  Ron Chilston    Date  

Fire Chief      Assistant Fire Chief 

Jerome Fire Department    Jerome Fire Department 
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RELEASE 

 

 

 

 The below named recipient releases and holds the Central Arizona Fire and Medical 

Authority harmless from any and all claims or damages associated with the receipt of the 

equipment described below. 

 

 The equipment has been received with the full knowledge that it is used equipment and 

may no longer be serviceable in the Fire Service.  The recipient of the equipment warrants that it 

has had an opportunity to inspect and test the equipment to determine its condition, and has had 

an opportunity to inspect and test the equipment to determine its condition, and represents to the 

Central Arizona Fire and Medical Authority that it will maintain that equipment in a safe 

manner. 

 

 The equipment is being received with the full understanding that it is being delivered “AS 

IS, WHERE IS.”  The recipient acknowledges that the Central Arizona Fire and Medical 

Authority is not a dealer or merchant of said equipment, and that the recipient is relying on no 

representations or warranties made by the Central Arizona Fire and Medical Authority in its 

decision to take title to or possession of said equipment.  SAID EQUIPMENT IS BEING 

ACCEPTED BY RECIPIENT AS IS, AND WITHOUT ANY WARRANTIES, EXPRESS OR 

IMPLIED, ANY WARRANTY OF MERCHANTABILITY, OR ANY WARRANTY OF 

FITNESS FOR A PARTICULAR PURPOSE. 

 

 Recipient understands that the Central Arizona Fire and Medical Authority will have no 

control over the use of the equipment while in possession of the recipient and, consequently, the 

Central Arizona Fire and Medical Authority will not have any responsibility or liability for its 

use.  The recipient agrees to indemnify and hold the Central Arizona Fire and Medical Authority 

harmless for any loss or damage to person or property arising from the use of said equipment. 

 

 The Central Arizona Fire and Medical Authority will not be responsible or liable for 

damage or injury resulting from the use, or misuse, of the equipment.  The recipient agrees that it 

shall be solely responsible for complying with all applicable OSHA standards, NFPA standards, 

or codes or regulations, if any apply, and further acknowledge that the Central Arizona Fire and 

Medical Authority makes no warranties or representations as to whether said equipment 

presently meets or may in the future meet such standards as may be applicable through OSHA or 

otherwise. 

 

 

 

EQUIPMENT LIST: Wood Chipper  

 Make: Vermeer  

 Model: BC1230A  

 VIN: 1VRN15173Y1003136  
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METHOD OF RECEIPT:  (Circle One) 

 

(1)  Sale or Lease: Amount paid:_______________________________________________ 

 

(2) Gift:  Donation of ________________________________________________ 

 

 

 

 

 

 

 

Received by/  __________________________________________________________ 

Consent to Release: Organization/Representative/Individual 

 

   By: ______________________________________________________ 

    Signature 

         

     ______________________________________________________ 

    Printed Name                 Date 

 

Board Consent:  

(where applicable) 

By______________________________________________________    

    (Chair or Chief) 

 

ATTEST:   By:____________________________________________ 

    (Clerk) 

              

 

_____________________________________________________________________________ 

FOR OFFICE USE ONLY: 

 

Inventory Control: Certificate issued --      Yes________  No____________ 

 







From: Micaela Janowski [mailto:Micaela.Janowski@humboldtunified.com]  

Sent: Friday, March 02, 2018 8:29 AM 
To: Scott Freitag 

Cc: LEIGHANN VAN DYKE 
Subject: Your Stations Visit Yesterday 
  
Hello Chief Freitag! 
Thank you for encouraging your team to come and read with our students at Lake Valley yesterday! It 
brought lots of smiles to faces and reinforced the love of reading! Please Thank everyone who came for 
continuing to be heroes to our students! It was a pleasure to have Station 50 celebrate Read Across 
America with us! 
 
Respectfully, 
Micaela 
  



To Michael Nelson - Read Across America
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Chief’s Report 

By Fire Chief Freitag 
 

Work continues on the draft budget for next fiscal year. Chiefs Tharp and Bliss have been 

working diligently gathering and compiling information related to PSPRS, insurance premiums, 

etc. In addition, we have been working closely with labor on the starting wage issues created by 

Prop 206 as well as the recession. We will have an update for you on the draft development at 

this meeting, and the union will be making their annual presentation.  

 

As you are aware, I have been at the Capitol testifying and speaking with law makers concerning 

bills that would have an impact on our agency. While in Phoenix on March 14
th

 I received word 

that S1093, a bill that would have removed sprinkler systems from the life safety code died in the 

House Committee. On the same day, I sat through the Ways and Means Committee hearing on 

S1268. This bill would allow a certain category of citizens that meet a prescribed criteria to 

move their properties from residential Class 3 to a Class 6 which would cut their property tax in 

half. While there is an income threshold, homes from $500,000 and up would be eligible 

according to what we have seen.  

 

This bill is being run by the Maricopa County Assessor’s Office. They had a funding mechanism 

in place for a similar program, but found they no longer have the funds to continue. Should the 

bill pass, it will shift the fiscal burden from Maricopa County to everyone else throughout 

Arizona including our tax payers, some of whom would be covered under the new law. While 

Fire Districts have not been vocal publicly, we have discussed our concerns with various 

representatives as we cannot afford the program any more than Maricopa County. Additionally, 

there appears to be a potential legal issue regarding this bill and the State Constitution. I hope to 

have more on S1268 by our Board meeting. 

 

At the most recent Arizona Fire Service Institute meeting, we received a presentation from the 

National Mutual Aid System (NMAS) group that is under the International Association of Fire 

Chiefs. The presentation was timely as we are currently working to revise the Statewide Mutual 

Aid Plan. Our State was offered the opportunity to be one of the five beta tests sites nationwide; 

California, Florida, and North Carolina are three of the other states involved. Statewide Mutual 

Aid falls under the Arizona Fire Chief’s Association per a Gubernatorial Proclamation; however, 

this system would fall under the State itself – specifically Division of Forestry and Fire 

Management (DFFM). To that end, the Association has provided a letter of interest to NMAS 

along with DFFM Director Whitney.  

 

As a State, I believe we have made great strides in the last couple of years because of the 

cooperation between agencies, professional organizations, and Director Whitney. Just over a year 

ago Arizona was one of only two states in the country that did not report our response data to the 

National Fire Incident Reporting System (NFIRS). Working through our committee, we are not 

only NFIRS compliant, but we are also one of only a handful of test sites for a new data 

reporting system. Only a few agencies in the State participate, and CAFMA is one of them. Now 

Arizona will help lead the way to a new more efficient way of directing mutual aid resources in 
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times of disaster.  I believe we all have something to be proud of as we have come a long way in 

just the last two years.  

 

I will be presenting at the upcoming Chino Valley Citizens' Academy, which will be just prior to 

the Board meeting, as well as the Prescott Valley Citizens' Academy. Each year we have 

received positive feedback from both academies about the work the Board has done creating 

CAFMA as well as the work our folks do in the field.  

 

At recent Council meetings for the Town of Chino Valley as well as Prescott Valley, I have 

addressed their respective council members at call to the public thanking them for their 

partnerships as well as their support for our agency. I would also like to specifically thank the 

Prescott Valley Police Department for their assistance in a recent internal matter. As you know, 

police and/or sheriff departments often assist each other as well as their fire service partners from 

time to time when an internal matter is beyond their scope or could create a conflict. The Prescott 

Valley Police Department officers that aided us demonstrated their agency's commitment to 

professionalism as well as their dedication to their job. We greatly appreciate what they do.  
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Administration  
By Assistant Chief Tharp 
 

While attending the AFDA (Arizona Fire District Association) board meeting at the beginning of 

March, we were informed of potential legislation that could restrict our revenue even more. The 

Senate Bill 1268 or House Bill 2010 would reclassify the Residential Property assessment ratio 

on a single family dwelling that is owned by someone 65 years of age or older. The reclassifica-

tion would mean that the assessment value would be half of the current assessment value – which 

could effectively mean that those over 65 would be paying half of property taxes to any school, 

community college, or special district – including fire districts. We heard that for some districts, 

this would be more than a million dollars cut from their revenue and result in additional 

challenges for fire districts. Chief Freitag asked me to calculate what the potential impact would 

be for the two districts; I asked the Yavapai County Assessor’s Office for a list of the potential 

properties.  
 

Within days, they had a clarification that stated that the legislation would only reclassify those 

properties that were not already on a “Senior Freeze” and then showed the potential impact. The 

qualifications for eligibility for a Senior Freeze are pretty strict as to what income is allowable to 

freeze the assessment value of a property, and any modifications to the property trigger a reval-

uation. Additionally, even if the market value declines again, the value of the property is frozen 

and the owner will pay the tax based on that value…even if the other properties have dropped 

below that owner’s limited property value (LPV). After review of the spreadsheets and values, it 

looks like the CYFD would see a decline in revenue of $85,369 and CVFD would see a decline 

in revenue of $23,606. Not a huge impact, but the decline in revenue for the CYFD would equate 

to over a 1 cent increase in the tax rate to maintain current income if the legislation passes. As 

always, we are active in our review and analysis of legislation that will have an impact on our 

organizations.  
 

Also, I was sponsored to attend the Association of Government Risk Insurance Pools (AGRIP) 

Conference in San Diego. I am sure you can imagine that though the setting of the conference 

was very nice, the conference is like attending the Government Accounting Standards Board 

Conferences - full of CPAs and financial staff. However, one of the major reasons that I attend is 

to learn from other organizations across the nation about the various insurance services provided 

by government risk pools. I still have my hopes that one day, fire districts and fire departments 

will have their own risk pool for worker’s compensation insurance, but that is another discussion. 

What I did note is that comparatively speaking, while fire departments are at a higher risk for 

injuries and disease – as we have noted in multiple heart, cancer, and mental health studies – 

they have a greater health history for insurance purposes. And from a Property and Casualty 

standpoint, fire departments are one of the best insurance risks out there…even better than 

school districts. The reasons are primarily due to a significant push in fitness training, adherence 

and modification to safety procedures, and a vigilant awareness to operational training. All of 

these are standards for CAFMA and will continue for years. With a nominal premium increase of 

3% on our health insurance risk pool, it shows how pools benefit governmental organizations by 

mitigating costs. While we are waiting for our worker’s compensation EMOD and increase for 

FY 2019… 

 

Have a Happy St. Patrick’s Day.  
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Fire Prevention 
By Fire Marshal Chase 
 

Construction:  We attended Tech Reviews in Chino Valley for Brooke Apartments, Zoning for 

North Blue, and Weber residence for fire sprinklers. 

Initial Plan Reviews were attended in Prescott Valley for Event Spot (special events building), 

Ranch RV and Super Storage 

Newly opened businesses include Oasis Church in Upper Blue Hills, Advance Auto, Chick-fil-A, 

and Casa Perez Mexican Food. 

New Construction includes Homestead at Talking Glass Apartments in Prescott Valley, 

Bingham Equipment on Highway 69, Prescott Valley Police Department building addition, and 

Orchard Ranch RV Park Phase 1 development. 

General:  Fire Inspector Mills has been doing a great job staying very busy with business in-

spections and learning the plan review and jobsite inspection processes. 

Fire Inspector Dowdy has been staying very busy with fire sprinkler and alarm plan reviews and 

jobsite inspections, as well as training Fire Inspector Mills on many of those items. 

Assistant Fire Marshal Smith has been busy with jobsite and pre-construction meetings on 

several forecasted projects in Chino Valley. 

Thank you to Assistant Fire Marshal Smith and Fire Inspectors Dowdy and Mills for all of their 

hard work dealing with the new construction, growing business inspections, and new construc-

tion in our community. 

Assistant Fire Marshal Smith met with the Humboldt Unified School District Maintenance 

Director and staff at Granville Elementary School to work on a fire code issues with emergency 

access during student pick up time. 

Fire Inspectors Dowdy and Mills and Fire Marshal Chase attended the quarterly joint Northern 

Arizona Fire Marshal and Yavapai County Fire Investigator Task Force meeting in Camp Verde. 

Fire Marshal Chase attended the Arizona Fire Marshals Association meeting in Glendale. 

Upcoming Events: 

March 24 2:00-6:00 pm Salute to Heroes at Prescott Valley Event Center 

April 21 10:00-3:00 pm Wildfire Expo in downtown Prescott 

April 27 and 28  Fire Ops 101 at CARTA 

May 5 10:00 -2:00 pm Badges and Bobbers at Fain Lake 

May 5 8-1pm Prescott Valley Team Up to Clean Up at PV Chamber 

May 12 9am Prescott Valley Days Parade  
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Events requested of CAFMA: 

February 6 Senior Safety Presentation for residents in Viewpoint Senior Center - 

Assistant Fire Marshal Smith and Fire Inspector Dowdy 

February 7 Community Safety Presentation for residents of Stoneridge Community - 

Fire Marshal Chase 

February 26, 27, 28 Read Across America in elementary schools – engine crews and other Fire 

Authority members 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Fire Prevention Activities 

 157 Business Inspections 

 16 Construction Inspections / Reviews 

 31 Alarm / Sprinkler / Hood Testing and Plan Reviews 

 2 Fire Investigations 

 6 Pre-construction Meetings / Plan Reviews / Pre Plans 

 9 Defensible Space Assessments 
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READY, SET, GO! 

READY – “Prepare Now” 

 

Be aware of the hazards that can threaten your community.  

 Register with your county’s emergency notification System. 

 Take steps now to prepare for seasonal threats. 

 Make a family communication plan that includes family phone numbers, out-of-town 

contacts, and family meeting locations.  

 Assemble an emergency supplies kit (Go Kit). Start with the five P’s; People and Pet 

supplies, Prescriptions, Papers, Personal needs and Priceless items.  

 Check with your neighbors, family, friends, and elders to ensure they are Ready.  

 Keep up to date on local news and weather watches. Download your local alert app on 

your device. 

 

SET – “Be Alert” 

 

There is significant danger in your area.  

 Residents should consider voluntarily relocating to a shelter or with family/friends 

outside the affected area.  

 Grab your emergency supply kit. 

 Keep in mind unique needs for your family or special equipment for pets and livestock.  

 Stay aware of the latest news and information from public safety officials. 

 

GO – “Evacuate” 

Danger in your area is current and life threatening.  

 Residents should evacuate immediately to a shelter or to family/friends outside of the 

affected area.  

 If you choose to ignore this advisement, you must understand emergency services may 

not be able to assist you further.  

 Follow instructions from emergency personnel, stay on assigned routes, and avoid closed 

areas. 
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Operations 
By Assistant Chief Polacek 
 

The month of March is the kick off to wildland season. We perform annual wildland refresher 

training as well as perform the annual fitness test (Pack Test). The Pack Test consists of a three-

mile walk in 45 minutes with a 45 pound pack on. The sixteenth annual Arizona Wildfire and 

Incident Management Academy (AWIMA) was kicked off Saturday, March 10 at Embry-Riddle 

Aeronautical University in Prescott. Eight hundred and eighty-eight students from 23 states and 

the Province of New Brunswick, Canada are registered in over 50 classes. Besides training in 

classes such as Wildland Fire Chain Saws, Public Information, Logistics, and Fire Behavior 

Analysis, 100 students are enrolled in the Basic Firefighter training designed for entry level 

firefighters. Various field exercises occur throughout the week to reinforce material learned in 

the classroom. 
 
At the morning briefing, Incident Management Team members encouraged students to challenge 

their instructors and make connections this week. Incident Commander Todd Abel said, "The 

Academy strives to provide incident responders with high quality and innovative training by 

some of the best instructors in their field. We encourage students to take the opportunity to learn 

and absorb everything they can and use their knowledge to help them make effective decisions 

every day." 
 
In addition to providing quality courses, the Academy has established learning outside the class-

room. Delivered daily, lessons learned within the wildland fire and incident management 

professions are used to facilitate discussions that carry outside the classrooms and into the field. 
 
Over 9,000 students have received training through the Academy since its inception. All sixteen 

years of the Academy have been held at Embry-Riddle Aeronautical University. This year, about 

$30,000 was donated to help provide scholarships to students.  
 
The AWIMA mission is to develop professional and safe responses in the wildland environment 

by offering training and education that meets or exceeds National Wildfire Coordinating Group 

and FEMA standards. The Academy is an outstanding example of collaboration among local, 

state, and federal agencies for wildland fire and incident management training. CAFMA supports 

the academy by sending 18 students on scholarships as well as having personnel involved with 

the incident management team who manage the Academy like a real incident.  
 

Members of CAFMA participated in the semiannual Adopt a Highway cleanup at mile post 1 on 

Highway 169. Volunteers from CAFMA donated their time for this event. I want to thank every-

one who participated. 
 
We continue to work with the Prescott Regional Communications Center (PRCC) to resolve 

some of the issues with the new CAD system. Overall the system is working well. 
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Congratulations are in order for Captain Jaron Kirk and Engineer Adam Wagner as they are 

promoting with the retirement of Captain Valadez. 
 
We welcome five new recruits who start the Firefighter Academy. The Firefighter Academy is a 

six-week training program conducted by our Training Division. These five new hires will be 

taking the place of our personnel who are retiring. 
 
Congratulations to Captain Armando Valadez and Firefighter Sam Ramirez as they retire from 

CAFMA. We wish them the best in their retirement. 
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Planning and Logistics 
By Assistant Chief Bliss 
 

Work continues as normal in most areas of the Logistics and Planning Sections. Fleet 

Maintenance continues to prep the new Type 1 engines for service and expects several more 

weeks before they are ready. This process is time consuming, but saves a lot of money in the big 

picture. Many agencies are unable to perform the fabricating and custom work our Fleet 

Maintenance personnel are capable of and either have to pay more in the engine purchase price 

or pay an outside vendor for work that is marked up. The Ladder and Type 3 engine are expected 

to be delivered in late April or early May. 

 

Operations in the Warehouse and Facilities remain busy and a challenge for Warehouse Manager 

Erik Trujillo and Facilities Maintenance Coordinator Tom Muniz to keep up with. Tom has be-

gun his annual facilities inspections and is working on scheduling for the regular asphalt sealing 

that is necessary. 

 

As many of you are aware, the position of Technical Services Manager is now vacant. I have 

been meeting with the Technical Services staff almost every day for the last few weeks. We have 

reviewed project status of all on-going and planned work and coordinated with our third party IT 

vendor (MerIT Technology Partners) for assistance with several areas. In the process, we have 

discovered a few areas that needed immediate attention, made adjustments to work priorities, and 

have begun developing Standard Operating Guidelines for future reference. We will be review-

ing the manager job description with a hiring process in mind, but are not rushing and will wait 

until the Technical Services audit is completed before moving forward. Instead, we are concen-

trating on making sure that our VHF and IT structures are solid, and that we establish a better 

understanding of our technical service’s needs. All personnel involved, including MerIT have 

done an outstanding job in the transition. 
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Training 
By Training Chief Feddema 
 

As the weather becomes warmer the focus of training also shifts toward wildland firefighting 

operations. We concluded the January/February quarterly training which focused on search and 

rescue and transitioned into the wildland training for March/April. The training reviews fire-

fighter safety, fire shelter deployment, and focuses on water tender operations. This training is 

being held at the Prescott Fire Training Center and will be taught by Prescott and CAFMA 

Training Officers. This also opens the calendar at CARTA to be able to host other training events 

and meetings. 

 

The Wildfire Academy which is hosted at the Emery Riddle Aeronautical University took place 

March10-16. This is an excellent opportunity for our personnel to attend training that is at times 

difficult to locate. In one location there are firefighters from around the country taking courses 

together. This offers an excellent educational experience as well as networking opportunity. We 

have numerous personnel from CAFMA that are taking courses, instructing courses, as well par-

ticipating in the management of the Wildfire Academy.  

 

Our Firefighter Academy also started on March 19
th

 and is being organized by Captain Parra. 

The academy will be 6 weeks long with their graduation planned for 4:00 p.m. on April 26
th

 at 

CARTA. We have many personnel that are scheduled to help make the academy a success. There 

is a lot that has to be accomplished in the 6 weeks of firefighters training to ensure that they are 

ready to get on an engine and serve the community. We take a lot of pride in the level of training 

we provide to these individuals. They are continuously monitored during the academy to ensure 

that they have a desire to do the job and are a good fit for the organization. Please consider join-

ing us for the graduation to welcome them and their families into the organization. 
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Response Report 

By GIS | Records Management Specialist Freeman 
 

 

Responses in District

TOTAL FIRE INCIDENTS 10 In District    Total

        STRUCTURE FIRE 2 E50 122 126
        STRUCTURE FIRE; CONFINED 0 E51 26 120
        MOBILE HOME/PORTABLE BLDG 1 E53 177 177
        VEHICLE FIRE 0 E54 110 110
        BRUSH/GRASS/WILDLAND FIRE 6 E57 28 29
        OTHER/TRASH FIRE 1 E58 128 129

Fire is 1.07% of call volume E59 91 91
TOTAL EMS 645 E61 101 103

 EMS is 69.28% of call volume E62 105 108
OVERPRESSURE 0 E63 33 35
HAZMAT 18 T50 5 6
SERVICE 153 B3 42 43
GOOD INTENT 84 B6 25 26
FALSE ALARM/OTHER 21

 Other is 29.65% of call volume

TOTAL # OF CALLS 931 MONTH YTD

PFD 633 1,338
Residential Fire Loss $352,031 CAFMA 931 1,983
Commercial Fire Loss $0 GCFD 11 17
Vehicle Fire Loss $0 OD 8 15

WKFD 1 4
Calls in Town of Chino Valley 124
Calls in Town of Prescott Valley 642
Calls in Town of Dewey-Humboldt 35 594 EMS
Calls in rest of District 130 78 Public Service Assistance
Calls out of District 5 61 Cancelled en Route 

53 Assist Invalid
Average total # of calls per day 33.25 24 Vehicle Accident w/Injuries
Average fire calls per day 0.36  
Average EMS calls per day 23.04
Average all other calls per day 9.86 50:  63  57:  5

51:  39 61:  1
Aid Given to Prescott                      109 53:  14 62:  6
Aid Received from Prescott                   43 54:  0 63:  23
Mutual Aid Given                  0 58:  0
Mutual Aid Received              0 59:  3 TOTAL: 154

        Move Ups by Station

        Top 5 Call Types

Unit Responses 

Land Area:  251 sq. miles      Population:  86,865     Fire Stations:  10 Full-Staffed

Call Volume at PRCC



MINUTES

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, February 26, 2018, 5:00 pm - 7:00 pm

Town of Chino Valley, Council Chambers, 
202 N. State Route 89, Chino Valley 

In Attendance
Darlene Packard; Dave Dobbs; Dave Tharp; Jeff Wasowicz; Julie Pettit; Laura

Mowrer; Matt Zurcher; Nicolas Cornelius; Scott A Freitag; Susanne Dixson

NOTICE OF MEETING 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona Fire and
Medical Authority Board of Directors and the general public that the Central Arizona Fire and Medical
Authority will hold a meeting open to the public on Monday, February 26, 2018 at 5:00 p.m. The
meeting will be held at the Town of Chino Valley, Council Chambers, 202 N. State Route 89, Chino
Valley, Arizona. The Board may vote to go into Executive Session on any agenda item, pursuant to
A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with Authority's Attorney on
matters as set forth in the agenda item. The following topics and any variables thereto, will be subject to
Board consideration, discussion, approval, or other action. All items are set for possible action. 

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Board Chair Pettit called the Central Arizona Fire and Medical Authority (CAFMA) Board of
Director's meeting to order on Monday, February 26, 2018 at 5:00 p.m. at Chino Valley Town
Council Chambers, 202 N. State Route 89, Chino Valley. Director Dave Dobbs attended
telephonically.

PLEDGE OF ALLEGIANCE2.

Board Chair Pettit led the Pledge of Allegiance.

PRESENTATIONS3.

Chino Valley Town Council ReportA.

Chino Valley Town Manager Cecilia Grittman provided an update on current Chino Valley
activities including their community outreach, citizen's academy and scheduled strategic
planning session.

Board Members' ReportsB.

Prescott Regional Communications (PRCC)i.

Director Wasowicz informed the Board that he and Chief Polacek reviewed the
monthly PRCC invoice and it is inline as expected, and they are using the new
software. He mentioned that PRCC received 232,059 calls in 2017 with CAFMA making
up about 17%; 98.5% of the 911 calls were answered within 10 seconds. The new
software will assist with the call volume.

Public Records Requestsii.

Director Zurcher had nothing more to add.

Legal Feesiii.
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Director Zurcher had nothing more to add.

Labor/Management iv.

Director Dobbs stated that Labor is reviewing how far they are behind in wages, but
they understand the financial standing of the Agency. It's a work in progress to get
them to where they need to be.

Analysis of Fiscal Year Ending June 30, 2017 Audit and Review of Equity of the Respective
Agencies 

C.

Chief Tharp introduced Stephen Crandall and explained that he assisted the Agency in
preparing for the audits. 

CPA Stephen Crandall with SC Audit & Accounting Solutions, LLC, provided an overview
of the accounting structure that he assisted in creating for the fire agencies. He explained
that he consulted with other CPAs, fire district auditors, GASB authors, and the Auditor
General's office and presented a joint venture accounting structure to make sure it was
appropriate for CAFMA. This was designed so that two organizations could create a third
entity and then measure the results within the third entity. The previous year's audited
financial statements were used to transfer assets and liabilities in detail to CAFMA.
Transactions from each side were tracked to measure the proportions of contribution. In
subsequent years, there will be operating results. Mr. Crandall explained that Page 53 of
the CAFMA audit shows the detailed information for each District. He understood that this
information was important to management, the Board, and the public.  

Mr. Crandall stated that since CAFMA was created, there have been similar models, but he
does not believe the others have worked so hard to get it right. He stated that he feels that
there has been a lot of attention to detail and he is proud to be part of the accounting
aspect.  

Chief Tharp encouraged the Board to read the Management Discussion and Analysis that
is located at the beginning of the CAFMA audited financial statements. He mentioned the
Budgetary Highlight in the audit where it states that during Fiscal Year 2017 there were no
modifications to the General Fund's originally adopted budget. The total actual revenues
were $1,222,606 greater than the budgeted revenues while total actual expenditures were 
$3,813,887 less than budgeted expenditures. Chief Tharp stated that the report explains
why, and this is important information for the Board members to understand and be able
to communicate to the public. He described the detailed information contained in the
report, and stressed the importance for each board member to review and understand it. 

Attorney Cornelius stated that there have been a lot of discussion related to CYFD
subsidizing CVFD; he asked if there was any evidence of that. 

Mr. Crandall stated that the accounting system was structured to avoid any type of
subsidizing between the two fire Districts. There is a formula in place so that if one
organization costs more than the other, their investment in CAFMA would be reduced. Mr.
Crandall explained that on Page 14 of CAFMA Audited Financial Statements the total net
position is $49,632,229; the investment from CVFD is $10,618,235 and when you add
CYFD's investment, it equals 100% of CAFMA's net position. If one organization costs
less, their investment increases.

Letters from the Public D.

Chief Freitag mentioned positive feedback he received Sunday in emails regarding tax
reductions.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the Fire
Authority and the status and progress relating thereto 

E.
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Chief Freitag explained that he attended the Governor's preseason wildfire briefing which
was held early this year due to already seeing fire activity around the state. Chief Freitag
stated that there has been some precipitation; however, it has not made up for the 120
days of drought. They anticipate this season's conditions will be similar to 2000, 2005 and
2011, and he recommended the public take precautions as most fires are human caused.
He encouraged residents to create defensible space around their homes. 

Chief Tharp explained that there was a significant increase in the net assessed value
(NAV) -- anything above 4% is significant. Chino Valley's increase was about 6 % and
Central Yavapai's increase was 7%; new construction made up almost 2% for both
organizations. He mentioned that the Boards have always been fiscally conservative and
that there can't be an expectation of continual NAV increases. 

Fire Marshal Chase explained that there was a local stakeholder's meeting and this year's
public focus will be on the READY, SET, GO! Program; information will be distributed
soon. He mentioned that construction is booming with an apartment complex in Chino
Valley, the Talking Glass apartments in Prescott Valley, Orchard Ranch expansion, a lot of
stand-alone buildings, and a fuel station in Dewey.

CALL TO THE PUBLIC 4.

A.R.S. §38-431.01(H) states: A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address
the public body on any issue within the jurisdiction of the public body. At the conclusion of an open
call to the public, individual members of the public body may respond to criticism made by those who
have addressed the public body, may ask staff to review a matter or may ask that a matter be put on
a future agenda.  However, members of the public body shall not discuss or take legal action on
matters raised during an open call to the public unless the matters are properly noticed for discussion
and legal action. 

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire and
Medical Authority Board has decided to allow public comments as time permits.  Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body may do so
in an orderly manner that includes completing a Call to the Public Form and submitting it to staff for
the record.  If a written statement is being read, please provide a copy to ensure it is entered into the
record accurately.  Individuals will be limited to speak for three (3) minutes and Call to the Public shall
not exceed 30 minutes per meeting. 

Chair Pettit opened the meeting for public comments. 

Chris Kuknyo voiced appreciation for the meeting with Director Wasowicz and the two chiefs
regarding PSPRS, and stated he feels the Board should be doing more. He thanked the Board
for moving Call to the Public to the beginning of the meeting. Mr. Kuknyo asked how much of
the Chino Valley's debt and expenses are being paid by Central Yavapai Fire District. He
understood that Chino Valley was in dire straits and thought Central Yavapai was doing better.
He asked if there were savings, why do the budget tax rates keep climbing. He stated that the
2017 and 2018 Chino Valley and Central budget tax rates increased, not including the property
value increases or the new construction that Chief talked about. He voiced concern that the
tax rate was $1.48 in 2010 and today it's $2.56. He asked why tax rates was increasing and
how Chino was getting money if Chino were maxed out. 

Lynne LaMaster expressed concern that the Board was going to vote on Policy 190 Public
Records Requests; however, since it was not on the agenda the Board cannot vote on it today.

Chris Jensen stated that the documents included in the Board packet provided some history
of the problem of Spence Springs Road and 523 petitioners requested a resolution. He stated
that they are no longer requesting signs on Spence Springs Road. He requested that the
Board confirm that the 16' wide private road violates the fire code. He also asked that while
the fire code violation continues, there should be no commercial activity or new construction
at Emanuel Pines Camp. He stated that through zoning regulations, the County is stopping
new commercial activity. He acknowledged that the fire district does not have jurisdiction over
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the road width or anything about roads. He stated that the joint powers agreement was
founded on enforcing the fire code and protecting the public from fire danger. He asked the
Board to consider enforcing the fire code. 

ViciLee Jacobs, as a Central Yavapai Fire District Director, requested that the CAFMA Board
consider pulling Policy 190 Public Records and the Fire Board Policy amendments from the
agenda so that all Board members could be part of the process. She asked the Board to
consider holding a special joint meeting next month prior to the CAFMA meeting to discuss
those items.

CONSENT AGENDA 5.

All matters listed under consent agenda are considered to be routine by the Central Arizona Fire and
Medical Authority Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a board member and will be considered separately for
motion, discussion and action. 

Approve Regular Session Minutes - January 22, 2018 A.

Approve Executive Session Minutes - January 22, 2018 B.

Approve General Fund Financial Statements C.

Approve Fire Protection Agreements - Levy, McRoberts D.

Motion to approve the Consent Agenda as written.

Move: Matt Zurcher  Second: Darlene Packard  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

VOTE TO GO INTO EXECUTIVE SESSION6.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Policy 190 Public Records
Requests 

A.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Fire Board Policy Amendments B.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Spence Springs Road C.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Personnel Issue-Underpayment of
Retirement Contributions Re: Freitag 

D.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Technical Services Reorganization E.

Motion to adjourn into Executive Session at 5:40 p.m. Chief Bliss was invited to join the
Executive Session for the relevant agenda item.

Move: Darlene Packard  Second: Matt Zurcher  Status: Passed

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher

OLD BUSINESS7.

Chair Pettit reconvened into Public Session at 6:41 p.m.

Motion, Discussion, and Action on Amended Policy 190 Public Records Access A.

Board consensus was to pull this item from the agenda for further legal review.

Motion, Discussion, and Action Regarding Fire Board Policy Amendments B.

Board consensus was to table the amendments for further work by CAFMA Board
members. There will not be any joint meetings as this is strictly related to CAFMA and the
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CAFMA Board members are the appropriate conduit to their respective Boards.

NEW BUSINESS8.

Motion, Discussion, and Action Regarding Spence Springs Road A.

Board Chair Pettit explained that because the Spence Springs Road easement is on
private property and was created long before any codes were in place, it is not within the
jurisdictional authority of this agency to do anything further; therefore, a resolution on
this issue is unnecessary and the current fire code is being fully enforced.  

Motion to consider this matter closed by this Board.  

Move: Darlene Packard Second: Matt Zurcher  

Attorney Cornelius advised the Board that Fire Marshal Chase, Yavapai County
Development Services Manager Dave Williams, and representatives from Emanuel Pines
were present and available to answer any questions. Attorney Cornelius noted that the
Emanuel Pines representatives were present during the Call to the Public and completed a
form to speak; however, they did not turn it in. 

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 
Status: Passed

Motion, Discussion and Action Regarding Personnel Issue-Underpayment of Retirement
Contributions Re: Freitag 

B.

Board Chair Pettit instructed staff to make the proper calculations and resolve the
underpayment.

Motion, Discussion and Action Regarding Technical Services Reorganization C.

Chair Pettit stated there is no Board action; the Board has been briefed; and staff can
move forward as they planned.

ADJOURNMENT9.

Motion to adjourn at 6:44 p.m. 

Move: Darlene Packard Second: Jeff Wasowicz Status: Passed 

Yes: Dave Dobbs, Darlene Packard, Julie Pettit, Jeff Wasowicz, Matt Zurcher 

________________________ 
Clerk / DateDRAFT



The Central Arizona Fire and Medical Authority Board of Directors have reviewed and 
approved the following financial documents to include Income Statements, Balance 
Sheets, and Bank Reconciliations with supporting documents, Revenue and 
Expenditure Graphs, and Cash Flow Projections in compliance with A.R.S. § 48-805, 
807. 

CAFMA General Fund 

Fire Board Chairperson Date 

Fire Board Clerk Date 

Signature indicating approval on next page. 





























































































SAMPLE 

Central Arizona Fire and Medical Authority 

FIRE PROTECTION SERVICES AGREEMENT 

This Fire Protection Agreement is made effective _________, between the 
Central Arizona Fire and Medical Authority, a political subdivision of the State of 
Arizona, hereinafter referred to as “AGENCY” and ______________________, 
hereinafter referred to as the “Applicant.”  The property under consideration is described 
as: 

Street Address:   
Mailing Address:   
Contact Phone Number:   
Yavapai County Assessor’s Parcel Number: 

IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS 
FOLLOWS: 

1) Purpose.  AGENCY shall provide fire protection and limited emergency
medical services under the terms of this Agreement. 

2) Duration and Renewal.  The effective term of this Agreement shall be from
__________ through June 30, 2018. The provisions of this Agreement shall renew 
automatically on July 1 of each year for consecutive one-year terms, unless either party 
pursues termination of the Agreement pursuant to Paragraph 11.  

3) Services Provided.  Fire Suppression, Emergency Rescue, and limited
Emergency Medical Services (collectively “Emergency Services”) will be provided under 
this Agreement. Unless the Incident Commander (senior AGENCY Officer present) 
requests additional help, AGENCY shall provide a standard response as determined by 
AGENCY dispatch protocols on each emergency call from the Applicant, subject to 
conditions below.  

It is intended that the Emergency Services provided under this Agreement shall 
be made available to the individuals residing at the property described in the Preamble 
above (the “Property”) or invitees of said residents (collectively, “Service Recipients”) in 
conjunction with the above-referenced Property irrespective of whether the Property is 
owner-occupied or leased. While the Applicant shall be responsible for all fees 
assessed under this Agreement, AGENCY also reserves the right to invoice any actual 
Service Recipient for the services provided under this Agreement, according to the fee 
schedule adopted by AGENCY, as amended from time to time. Said billing shall be in 
addition to the service fee charged under this Agreement. 

In providing services under this Agreement, AGENCY reserves the right to 
involve such other jurisdictions and EMS or suppression service providers as it deems 
necessary, consistent with its then current protocol. No assurances are made as to 
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whether, or to what extent, any such third party providers will respond. Applicant and 
Service Recipients may be responsible for any additional charges assessed by such 
other service providers. 
 
 Applicant herein acknowledges that AGENCY alone will determine its response 
to any given incident and that AGENCY alone will determine the number of units and 
personnel responding to such incident. Applicant further acknowledges that such 
response is subject to, among others and without limitation, any unforeseen 
circumstance, a major fire, other accidents, conflicting concurrent calls, reduction in 
force, road closure, poor road conditions, acts of God, or other situations in which there 
is a shortage of manpower or equipment. Applicant understands that the response time 
will likely be extended beyond that which might be regularly expected elsewhere within 
the jurisdictional boundaries of AGENCY by reason of the distance to and isolation of 
the Applicant’s Property, the limited manpower available, access limitations, road 
conditions, and the other calls within AGENCY that may take priority, and Applicant 
hereby consents to the same. In addition, Applicant acknowledges and agrees that 
AGENCY’s response and effectiveness may be limited by a lack of adequate water 
supply.  
 
 Applicant acknowledges and agrees that AGENCY may, in its sole discretion, 
give priority to other emergency calls either within AGENCY’s jurisdictional boundaries 
or outside AGENCY boundaries, potentially causing a delay in response time. Further, 
Applicant acknowledges and agrees that AGENCY may, in conjunction with any call to 
the Property, respond with insufficient equipment or manpower on occasion, either by 
reason of limited manpower, equipment availability, resource allocation, or by reason of 
the limited information having been made available to AGENCY in conjunction with the 
determination of the appropriate response.  
 

Applicant hereby acknowledges that no assurances are given or warranties 
made as to the response time or service level that will be offered, and agrees to hold 
the AGENCY harmless from and indemnify AGENCY for any and all damages which 
might be incurred by Applicant, Service Recipient, to Applicant’s Property or to any third 
party’s property or person, including that of any Service Recipient, by reason of 
extended response times, reduced equipment or manpower response, the decision to 
involve other service providers, failure to involve other jurisdictions or service providers, 
AGENCY’s decision to allocate resources elsewhere either inside or outside of 
AGENCY’s jurisdictional boundaries, the allocation of manpower or equipment, or other 
operational decisions which might result in delay or additional loss of life or property.  

 
Further, Applicant acknowledges and agrees that AGENCY shall not be liable for 

the negligent act or omission of any third party service provider. Applicant also agrees 
that AGENCY is under no obligation to transport any Service Recipient. Applicant 
acknowledges that AGENCY does not hold a Certificate of Necessity and does NOT 
provide ambulance or non-emergency transport services, and that transport services 
are typically provided through a third party. Applicant, Service Recipient, or both, shall 
be solely responsible for any and all expenses associated with any transport services 
utilized by either. 
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 4) Response Time.  AGENCY shall make reasonable efforts to respond to 
Applicant’s emergency calls in a manner consistent with then-current agency protocol, 
subject to the terms and conditions set forth in this Agreement. Applicant hereby 
acknowledges that response times are subject to variations due to existing weather 
conditions, road conditions, travel distance, traffic conditions, property identification, 
conflicting responses, equipment and manpower availability or allocation, and access to 
Applicant’s Property. Applicant acknowledges that because of the substantial distance 
involved, the minimum response time likely to be experienced by Applicant may exceed 
that of other recipients within the jurisdictional boundaries of AGENCY, and that no 
assurances are given by the AGENCY as to what ISO rating might apply to the 
Applicant’s Property.  
 
 5) Routing Information.  Applicant agrees that it shall provide AGENCY with 
current routing information to Applicant’s Property in a form acceptable to AGENCY Fire 
Chief, and will endeavor to inform all occupants of subject Property of the proper 
procedures to follow in case of fire.  
 
 6) Access.  Applicant hereby specifically acknowledges that standard access 
roads sufficient to allow AGENCY fire equipment to reach the scenes of emergency 
calls are a significant factor in AGENCY’s ability to respond to emergency calls within a 
reasonable and expeditious time. If access roadways are not maintained by other public 
service agencies, the responsibility of providing and maintaining adequate access rests 
solely with Applicant. Applicant hereby agrees to hold AGENCY harmless from and to 
fully indemnify AGENCY for any liability or damages arising from any delay which might 
occur by reason of limited, inadequate or poorly maintained access, inadequate address 
or access description, or failure of Applicant or the Property to comply with applicable 
fire codes, building codes, zoning codes or recommendations or requirements made by 
any agency or AGENCY.  
 
 Applicant hereby grants to AGENCY the right of ingress and egress and to enter 
upon Applicant’s Property for purposes of conducting inspections to determine 
accessibility, and to observe any other matters which may affect AGENCY’s ability to 
provide services under this Agreement. Nothing herein shall be construed as requiring 
AGENCY to make any such inspection, or to require that AGENCY report to the 
Property owner in regard to any accessibility issues.  
 
 7) Compensation; Calculation; Payment.  As consideration for AGENCY’s 
provision of Emergency Services under this Agreement, Applicant shall pay to AGENCY 
a sum (the “Service Fee”) equal to the amount which would be paid if the Applicant’s 
Property was located in and taxable by the respective fire district (either the Central 
Yavapai Fire District or the Chino Valley Fire District) which would otherwise contract to 
provide such services to Applicant at that fire district’s then current tax rate, any 
applicable bond debt servicing rates, plus an administrative fee equal to $50.00 as 
modified from time to time. The Service Fee shall be owed to AGENCY by Applicant 
even if there is no current county tax assessed on the Property: by reason of the fact 
that the property is considered to be non-taxable; because no net assessed value has 
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been established; or for any other reason. In that event, for the purpose of calculating 
the Service Fee to be paid by the Applicant, 10% of the full cash value as indicated by 
the county assessor’s office may be used as the assessed value, or if the full cash value 
is not available, the value of the property shall be established by way of appraisal 
conducted by a duly-licensed real estate appraiser provided by and solely at the cost of 
Applicant.  

 
If the property is appraised, the assessed value will be 10% of the appraisal. The 

then current fire district tax rate shall be applied to said property value, plus any then-
applicable bond debt service rates and an administrative fee equal to $50.00. If for 
some reason the current assessed value information is unavailable, then the Service 
Fee under this contract, as renewed, will be equal to the Service Fee charged for the 
immediately preceding service year, plus 10%, until such time as the current property 
value information becomes available, at which time the fee for the then-current year 
shall be recalculated and an adjustment to the Service Fee made. 
 
 Payment shall be due when this Agreement is signed; alternatively, payment 
arrangements may be approved in the sole discretion of AGENCY for quarterly 
payments with the first payment being due and payable simultaneous with the execution 
of this Agreement and thereafter on the first day of each subsequent quarter. Any 
payment not received within 30 days of the due date will be considered in default and 
may result in the termination of this Agreement. For the initial term of the Agreement, 
the parties agree that the fee shall be $«F17», but that such fee may be prorated 
(based on 12 months).  
 
 In the event of termination of this Agreement due to non-payment by Applicant of 
the agreed Service Fee within 30 days of due date, Applicant must reapply for 
Emergency Services pursuant to a new Agreement. In such event, the only option for 
payment under such new Agreement shall be for payment of all monies due in full at the 
time of execution of the new Agreement; other payment arrangements will only be 
considered upon renewal of the Agreement after completion of the initial term of the 
new Agreement.  
 
 The Service Fee paid to AGENCY by Applicant pursuant to this Agreement shall 
be considered earned by AGENCY when paid, and shall not be conditioned upon or 
modified by reason of the number of responses made by AGENCY to the Applicant’s 
property during the term of this Agreement. While Applicant shall be responsible for all 
Service Fees assessed under this Agreement, AGENCY also reserves the right to 
invoice any actual Service Recipients for the services provided under this Agreement 
according to the then-current fee schedule adopted by AGENCY, as amended from time 
to time. Said invoice shall be in addition to any Service Fee due under the terms of this 
Agreement. 
 
 8) Insurance.  Applicant shall provide AGENCY with a current certificate of 
liability and hazard insurance, together with the name and address of insurance agent, 
name of insurance company providing coverage, and insurance policy number.  
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 9) Waiver and Disclaimer of Liability.  Applicant agrees that AGENCY shall 
not be liable for any consequential damages to Applicant or any Service Recipient, 
including but not limited to any lost income or profits suffered by Applicant or any 
Service Recipient. In consideration of AGENCY’s agreement to provide services under 
the terms of this Agreement, Applicant agrees to hold AGENCY harmless and hereby 
releases AGENCY from and indemnifies AGENCY for any and all claims, demands, 
liability and causes of action that may arise as a result of AGENCY providing the 
services described herein. Applicant specifically agrees to hold AGENCY harmless 
from, in addition to the foregoing, any claims, demands, liability or causes of action 
which might arise out of AGENCY’s inability to provide, or any delay or limits in 
providing services, due in whole or in part to the conditions spelled out in Sections 3, 4, 
5, and 6 of this Agreement.  
 

10) No Third-Party Beneficiaries.  This Agreement will be for the benefit of the 
parties named herein only and shall not be construed as having been entered into for 
the benefit of any third party.  

 
11) No Warranties.  Nothing herein shall be construed as a warranty by 

AGENCY against damages, whether to real property or personal property, which may 
result by way of fire, injury to a person, by accident or any other emergency occurring 
on Applicant’s Property.  

 
12) Limitation of Damages.  In the event of breach or non-performance by 

AGENCY, Applicant’s sole remedy shall be limited to the termination of this Agreement 
and refund of any unearned fees for that current contract year, the parties hereto having 
agreed that said fees are a reasonable amount of damages. This limitation of damages 
shall bind, without limitation, Service Recipients, family members, legal representatives, 
assigns and successors in interest of the Applicant. The waiver, hold harmless and 
indemnification provisions of this Agreement are for the benefit of AGENCY and shall 
survive the termination of this Agreement.  
 
 13) Termination.  Either party may terminate this Agreement by thirty (30) 
days’ written notice of termination delivered to the other party at these addresses:   
 

For AGENCY: 
 

Central Arizona Fire and Medical Authority 
8603 E. Eastridge Drive 
Prescott Valley, AZ 86314 
 
For Applicant: 
 
______________ 
 
______________ 
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 In the event of termination of this Agreement after the Applicant has paid the 
required payment due for that term, AGENCY shall return funds to the Applicant 
prorated on a per day basis for the period after the date of termination.  
  
 In the event Applicant sells the subject property or otherwise disposes of the 
same, this Agreement will terminate immediately upon notification from the Applicant of 
same; provided, however, that the indemnification requirements imposed on Applicant 
under this Agreement for incidents occurring during the term of this Agreement shall 
survive the termination hereof. Nothing herein shall prevent AGENCY from negotiating a 
new emergency services Agreement with the new owner of the subject property.  
 
 14) Cancellation Due to Conflict.  AGENCY may cancel this Agreement 
pursuant to the mandates of A.R.S. §38-511. 

 
15) Severability.  If any provision of this Agreement shall be held to be 

unconstitutional, invalid, or unenforceable, it shall be deemed severable; however, the 
remainder of the Agreement shall not be affected and shall remain in full force and 
effect. 

 
16) Fire Code Compliance.  Applicant hereby specifically acknowledges that 

all operations and activities, as well as new construction, and remodel of structures 
when applicable, will be in compliance with AGENCY’s adopted Fire Code.  

 
The undersigned warrants to AGENCY that the Applicant has the power to enter 

into this Agreement and that all necessary acts have been taken to enter into this 
Agreement.  
 
 

CENTRAL ARIZONA FIRE & MEDICAL 
AUTHORITY 

APPLICANT 
 
 
By______________________________   
  Date Board Chair Date 
 
 
 
  ATTEST: 
 
By______________________________   
  Date  Board Clerk Date 
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I. PURPOSE 
 

The Agency is committed to providing equal opportunity to all applicants for 
employment and to all members. All members of this Agency shall administer all 
member practices including recruitment, hiring, assignments, promotions, 
compensation, training, discipline, termination and other privileges of 
employment in a manner which does not discriminate on the basis of race, color, 
religion, ancestry, national origin, sex, age, handicap, disability, genetics or 
marital status. 

 
II. SCOPE 

 
This policy applies to all Agency members. 

 
III. POLICY 
 

Definitions 
Complainant - An Agency member, group of members, or job applicant lodging a 
formal discrimination complaint with the EEO Officer. 
 
Discrimination - To make, directly or indirectly, any distinction in applicant 
selection procedures or in terms or conditions of employment on the basis of 
race, color, religion, ancestry, national origin, sex, age, handicap, disability, 
genetics or marital status, or to differ in treatment of, or impact on, any person or 
persons based upon their protected status. This may be intentional or 
unintentional. 
 
Equal Employment Opportunity Officer (EEO) / Human Resources - 
Administrator of the Agency’s Affirmative Action Office and discrimination 
procedures. 
 
Formal Complaint - A written charge of discrimination by a member, group of 
members, or job applicant. 
 
Formal Resolution Procedure (FRP) - The procedures a member shall use to file 
a formal complaint of discrimination with the Agency on the basis of race, color, 
religion, ancestry, national origin, sex, age, handicap, disability, genetics or 
marital status. 
 
Informal Resolution Procedure (IRP) - The procedures a member may use as a 
first step to resolve a complaint of discrimination on the basis of race, color, 
religion, ancestry, national origin, sex, age, handicap, disability, genetics or 
marital status. These procedures allow the complainant to notify any or all of the 
following persons of the discrimination complaint:  the offending person(s), the 
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complainant’s own supervisor, or the Agency’s EEO / Human Resources. The 
complaint may be communicated either verbally or in writing at the option of the 
complainant. 
 
Protected Group / Status - Class or group of persons given special dispensation, 
recognition, or protection from discrimination, under federal or state law. 
 
Respondent - The party charged with discrimination. 
 
Retaliation - Any unwarranted action or change in the terms of employment taken 
or implemented because of or in response to the filing of a complaint, instituting 
proceedings, assisting in an investigation, or informally or formally objecting to 
discriminatory practices. 
 
Sexual Harassment - Any unwelcome sexual advances, requests for sexual 
favors, and other verbal or physical conduct of a sexual nature, when submission 
to such conduct is made, either explicitly or implicitly, a term or condition of an 
individual’s employment, submission to or a rejection of such conduct by an 
individual is used as the basis for employment decisions affecting such 
individual. Such conduct has the purpose or effect of interfering with an 
individual’s work performance or creating a hostile, intimidating, or offensive 
working environment. 

 
Confidentiality 
The Agency will protect the confidentiality of any member or job applicant who 
contacts the Agency to seek information, assistance, or counseling, or to file a 
formal complaint. Except as required by law or this policy, all written or verbal 
contacts between the Agency and any member or job applicant will be treated as 
confidential. 
 
It will be necessary to reveal the name of the complainant and the nature of the 
complaint to the respondent’s supervisor or superior if an investigation is started. 
To the extent possible, supervisors will maintain the confidentiality of the 
complainant’s name and the nature of the charge. Because the grievance 
process involves a number of people, it may be necessary to share information 
with those involved. 
 
During an investigation, the EEO / Human Resources may interview the 
complainant’s co-workers. The Agency and interviewed members shall treat 
these interviews as confidential, except as may be necessary to complete an 
investigation or complaint, or institute disciplinary proceedings. 
 
Prohibited Conduct 
The following is a list of conduct that is prohibited and will not be tolerated: 
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 Recruiting, hiring, assigning, promoting, compensating, training, disciplining, 

or terminating members on the basis of their protected status.  
 Expressing bias in the workplace, including any behavior that is potentially 

offensive to members on the basis of their protected status. Examples of such 
expressions of the bias include, but are not limited to: 

 
o Using degrading words, offensive slang labels or names, or profanity 

describing a person’s protected status.  
o Making sexually suggestive, obscene or lewd “jokes” or comments or 

“jokes” or comments about a person’s protected status  
 
Sexual harassment. Examples of prohibited sexual harassment in the workplace 
may include, but are not limited to: 
 
 Sexually suggestive, obscene, or lewd comments or invitation. 
 Gender-related labels such as “honey,” “sweetie,” “cutie,” “boy,” “girl”. 
 Asking for sexual favors and implying economic benefits. 
 Leering, ogling, or drawing attention to a person’s body. 
 Sexual advances. 
 Introduction into the workplace of visual or written material, which includes, 

but is not limited to:  Pictorial material depicting nudity or sexual conduct. 
 Any statement or words describing sexual conduct, sexual organs, or 

excrement. 
 Unnecessary touching, brushing against another person’s body, patting, 

pinching, grabbing, etc. 
 Failure to cooperate in any investigation of an equal employment opportunity 

(EEO) violation. 
 Taking any retaliatory action against any member who has sought redress, 

filed a report, made an inquiry concerning EEO matters, cooperated in an 
investigation, or otherwise participated in any way with the procedures 
outlined in this policy. 
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I. PURPOSE 
 

The purpose of this policy is to ensure that prospective members meet the 
minimum performance standards of the job-related functions for the position to 
which they are assigned.  

 
II. SCOPE 

 
This policy applies to all individuals who submit an application for employment 
with the Agency related to emergency response duties such as operations and 
fire prevention.  

 
III. POLICY 

 
Most, if not all, of the positions to which a member may be assigned can involve 
high levels of stress and consequently require that the Agency ensure that all 
emergency response members possess the necessary personality and 
psychological traits to fulfill the functions of the position to which they are 
assigned. This is in keeping with the Agency’s mission of being “Dedicated to 
Excellence in Service”. Therefore, it is the Agency’s policy to require 
psychological evaluations prior to employment to ensure members are 
psychologically capable of fulfilling the essential functions of the position to which 
they are assigned. The Agency’s goal is not to discover information concerning a 
prospective member’s mental health condition, but rather is to discover indicators 
of a prospective member’s personality traits and to determine whether they are 
capable of fulfilling the essential functions of the position to which they are 
assigned, consistent with the Agency’s business necessity.  
 
Guidelines: 
 Job offers to prospective members will be made contingent upon the 

applicant passing a psychological evaluation / assessment. Members hired 
prior to February 12, 2007 must pass a psychological evaluation / 
assessment prior to promotion to a full-time position. 

 The evaluation / assessment will be conducted by a licensed psychologist the 
Agency retains and may consist of any battery of assessment tests and 
procedures. 

 The Agency’s psychologist will not reveal to the Agency any information about 
the prospective member’s mental health conditions, but rather will only opine 
as to whether the prospective member can perform the essential functions of 
the position to which they may be assigned. 

 All prospective members will be required to sign a consent and release form 
prior to being subjected to a psychological evaluation / assessment, but will 
not be required nor permitted to sign such a consent and release until after 
the Agency has extended the applicant a conditional offer. 
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 In the event the Agency’s psychologist reports to the Agency that the 
applicant is not capable of fulfilling the essential functions of the position to 
which the applicant would be assigned, the offer of employment will be 
withdrawn. 

 In accordance with HIPAA and the ADA, all psychological / medical 
information about the applicant and from the Agency psychologist will be kept 
confidential. 
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I. PURPOSE 
 
The purpose of this policy is to outline the pension systems and deferred 
compensation benefits that are offered to Agency members. 
 

II. SCOPE 
 
The availability of pension and deferred compensation retirement benefits applies 
to all full-time and some part-time Agency members as outlined by each plan. 
 

III. POLICY 
 

PSPRS Retirement 
Fire operations members belong to the Public Safety Personnel Retirement 
System (PSPRS) and contribute a percentage of their wages into a retirement 
account. A deferred retirement allowance is available to public safety members 
with at least 10 years of service. Members who terminate their employment 
before retirement may withdraw their accumulated contribution in a lump-sum 
payment upon separation. 
 
All other full-time non-PSPRS members will participate in the Arizona State 
Retirement System (ASRS). 
 
DROP Program 
Members hired prior to 1/1/2012 with 20 years of credited PSPRS service are 
eligible to enter the Deferred Retirement Option Plan (DROP) Program. Members 
interested in entering the DROP Program must contact Human Resources to 
complete the paperwork.  
 
PSPRS eliminated the DROP Program for individuals hired on or after 1/1/2012. 
 
DROP Program prior to 7/1/2013 
Members who have entered the DROP Program prior to 7/1/2013 must 
contribute their normal PSPRS percentage deduction into PSPRS, the Agency’s 
401(a) plan, or 457(b) plan. The Agency will contribute the PSPRS rate as set on 
June 30, 2012 into the 401(a) plan. 
 
DROP Program effective 7/1/2013 
The Agency will contribute matching funds up to 10% of a member's earnings 
into a 401(a) account if the member enters DROP on or after July 1, 2013 and 
the member is contributing up to 10% into PSPRS, a 401(a), 457(b) account, or a 
combination of those accounts. The Agency's contributions will only be deposited 
into an employer sponsored and qualified 401(a) plan.  
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PSPRS 10/10 Program Non-Drop Members 
Members that are enrolled in PSPRS that have accumulated 20 years of 
uninterrupted service (CVFD, CYFD, and/ or CAFMA) and are not eligible for the 
DROP may contribute up to 10% of their earnings into PSPRS, a 401(a), or 
457(b) account and the Agency will match the percentage up to 10% for a 
maximum of 5 years. The Agency's contributions will only be deposited into an 
employer sponsored and qualified 401(a) plan.  
 
ASRS 10/10 Program effective 7/1/2013 
Members that are enrolled in the Arizona State Retirement System (ASRS) that 
have accumulated 20 years of service or 80 points (years of service plus age) 
may contribute up to 10% of their earnings into ASRS, a 401(a), or 457(b) 
account and the Agency will match the percentage up to 10% for 5 years. The 
member is not required to terminate employment at the end of 5 years. The 
Agency's contributions will only be deposited into an employer sponsored and 
qualified 401(a) plan.  

 
Public Safety Officer’s Benefit Act (PSOB) 
The PSOB Act provides a benefit* to the eligible survivors of a public safety 
officer whose death is the direct and proximate result of a traumatic injury 
sustained in the line of duty. The Act also provides the same benefit to a public 
safety officer who has been permanently and totally disabled as the direct result 
of a catastrophic personal injury sustained in the line of duty. The injury must 
permanently prevent the individual from performing any gainful work. 

 
*Annually, on October 1st, the benefit will be adjusted by the percentage of 
change in the Consumer price Index. 
 
A copy of the Act is available from Human Resources.  

 
401(a) Deferred Compensation Plan 
The Agency offers a 401(a) Deferred Compensation Plan. Upon initiation of the 
plan for the Central Arizona Fire and Medical Authority (CAFMA) effective July 1, 
2016, any active PSPRS employee that has been a continuous fulltime member 
of either the Central Yavapai or Chino Valley Fire Districts for at least 4 years will 
become eligible for a one time eligibility window of 24 months to elect to 
participate in the 401(a) plan with a minimum of a 1% (gross wages) employee 
contribution. Alternatively, the fulltime member may demonstrate 4 years of 
continuous full time service with either the Central Yavapai or Chino Valley Fire 
Districts when combined with the member’s term of employment with CAFMA. 
On the member’s fourth anniversary of continuous full time service, the member 
has 24 months to elect to participate in the 401(a) plan. All new PSPRS 
members of CAFMA will become eligible to participate in this plan once they 
have been a continuous fulltime member for 4 years. Once eligibility is reached, 
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the member has twenty-four months to elect to participate in the 401(a) plan with 
a minimum of 1% of salary contributed. The option to participate is available only 
during this twenty-four month time frame. 
 
The percentage that the member contributes to the PSPRS 401(a) can only be 
changed at the beginningin the first pay period of each fiscal year. A request for a 
change in the contribution amount must be turned to the Finance Department 
prior to the deadline for processing the first payroll of the new fiscal year 
(typically several weeks before this actual start of the new fiscal year.) and The 
contribution amount can never be less than 1% of salary. 
 
Any ASRS employee that begins employment with the Central Arizona Fire and 
Medical Authority shall have 24 months to decide to participate in the ASRS 
401(a) plan or the Nationwide 401(a) plan. The ASRS Plan requires a 5 year 
100% vesting schedule at 20% per year. The Nationwide 401(a) plan does not 
have a vesting requirement. Both plans require a set employee contribution that 
cannot be changed during employment with CAFMA.  

 
457(b) Deferred Compensation Plan 
The Agency offers a 457(b) Deferred Compensation Plan. Any member, except 
reserves, may choose to contribute a percentage of their salary or a flat dollar 
amount into the 457(b) plan. 
 
Employees can make changes to their contribution amount at any time in the 
year; however, the change will only become effective in the pay period after the 
first of the following month, pursuant to IRS regulations.  
 
Employer sponsored Alternative Social Security Plan 
CAFMA offers an alternative contribution plan as a result of discontinuing 
established 218 agreements that existed with the Central Yavapai and Chino 
Valley Fire Districts. The Alternative Social Security Plan is for ASRS members 
only and is in effect as of July 1, 2016. 
 
The plan offers a contribution match of employer funds into a 401(a) account up 
to a maximum employee contribution rate of 6.2% of the employee’s gross 
earnings into his or her 457, 401(a), or combination of the two plans. The 
employee may elect to contribute less than 6.2%, in which case the employer will 
reduce its contribution match by the same amount.  
 
The employer contribution will only be into a 401(a) account in the name of the 
participating employee. If the employee wishes to establish a 401(a) plan 
account, see the section specific to 401(a) Deferred Compensation Plan for 
those requirements. If the employee does not wish to participate in the 401(a) 
plan, the employee may contribute up to the full 6.2% to his or her 457 account; 
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however, the employer must establish a 401(a) account on the employee’s behalf 
for the employer match contributions. Under these circumstances, the employee 
will not have an ability to contribute to that account.  
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I. PURPOSE 
 
The Agency's Employee Assistance Program (EAP) provides professional 
psychological counseling for job-induced and job-related problems including 
substance abuse, psychological problems, marital problems, family problems, 
work place problems, and critical incident stress debriefing.  

 
II. SCOPE 
 

This policy applies to all Agency members. 
 
III. POLICY 
 

PROGRAM DESCRIPTION  
Individual entry into the Employee Assistance Program is strictly confidential with 
only the Agency physician, the program contractor knowledgeable of the 
individuals involved in the program, and other individuals on a need-to-know 
basis. Critical incident stress debriefing will no doubt be known by the entire 
Agency. 

 
Members with a weekly work schedule of 32 hours or more on a regular basis, or 
their immediate dependents are eligible for 63 visits per fiscal year per family 
member with the Agency paying the first $10050 of the provider’s fee. Visits 
beyond the 63 allowances will be the responsibility of the individual and the 
insurance company, if covered. 

 
Entry 
There are currently 4 mechanisms for entry into the Employee Assistance 
Program: 

 
1. Initial Voluntary Entry - for eligible member and family. 

 
Member contacts an approved psychologist for an appointment (three visits 
maximum). In order for a psychologist to be an approved provider for the 
District, we must have on file a copy of their master's degree in counseling or 
social work, or certification as a psychiatrist, psychologist, or licensed social 
worker, as well as, a copy of their liability insurance. 
 

2. Continued Voluntary Entry (beyond 63 visits) - for eligible member and family 
(if covered by insurance). 

 
If required by health carrier, member contacts the Agency physician for 
referral to Agency approved provider. 
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Member contacts Agency approved provider for an appointment. 
 

Member completes insurance paperwork. 
 
Member is responsible for costs over and above insurance coverage. 

 
3. Critical Incident Stress Debriefing 

 
A request for help with personal problems will not jeopardize a member's job 
security or promotional opportunities. 
 

4. Involuntary Entry - Agency Referral 
 

The Agency reserves the right to refer a member to a counselor, of the 
Agency’s choice, for Agency related problems. The Agency will compensate 
the member for the time spent with the counselor but not for travel time 
incurred during an off-duty day. The member will be considered on-duty while 
at the counseling session. 
 

ALL INFORMATION WILL BE CONSIDERED CONFIDENTIAL. 
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I. PURPOSE 
 
To provide a process by which the job performance of each member is 
appraised for the purposes of individual and organizational development and 
career advancement. 
 

II. SCOPE 
 
This policy applies to the performance review of all members with the 
exception of the Fire Chief. 
 

III. POLICY 
 

Evaluation Periods 
New members and newly promoted members shall be evaluated on a 
quarterly basis as determined by their hire/promotion date for their initial 
probationary year. Members shall be evaluated annually thereafter. 
 
Members who have reached longevity will continue to be evaluated annually 
as determined by their date of longevity eligibility. 
 
Special Evaluation Periods 
Any member may be placed on special evaluation at the discretion of the 
member's supervisor, or a chief officer, with the approval of the Fire Chief. 
 
Special evaluations shall be administered monthly or as determined by the 
supervisor and the Fire Chief. 
 
All employees being promoted will receive an evaluation before being 
promoted. 
 
Administration of Evaluations 
Administration of the evaluations is the responsibility of the immediate 
supervisor. 
 
A draft of the evaluation, prior to delivering evaluation to employee, will be 
sent to immediate supervisor.  Upon approval by immediate supervisor, the 
evaluation will be returned to the first supervisor.   

 
First line supervisor (evaluator) Immediate supervisor 
Immediate supervisor  First line supervisor 
 
Supervisors should deliver and forward all evaluations within seven days 
before the required evaluation date. 
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Supervisors should provide the employee being evaluated with the pre-
appraisalself evaluation sheet approximately four (4) weeks before the 
evaluation date. 
 
Intermediate-level supervisors and division heads shall take action on each 
performance evaluation within two working days of receipt.   
 
Step Increases 
Qualifications 
An overall evaluation rating of 2.0 (progressing) for probationary employees 
must be achieved at the annual evaluation to receive a merit increase.  All 
non-probationary employees must receive an overall evaluation rating above 
2.5 on the annual evaluation to receive a step increase. A rating of 1.0 in any 
category of the evaluation will result in ineligibility for a step increase, 
regardless of overall evaluation rating.  
 
By signing the evaluation, intermediate supervisors shall indicate their 
recommendation of the merit raise to the Fire Chief.   
 
Approval 
The Fire Chief shall approve all funds for pay increases based on the 
Agency's budget allocations. 
 
Chief Officers shall approve merit increases for employees within their areas 
of responsibility. 
 
Frequency 
Members may receive a maximum of a one-step increase per evaluation. 
Merit increases will be effective the first day of the next pay period following 
the member's evaluation date. 
 
CYFD reserve firefighter merit increases are based on three-year increments 
of service. 
 

Years of Service  Eligible Pay Step 
1-3   Step 1 
4-6   Step 2 
7-9   Step 3 
10-12   Step 4 
13-15   Step 5 
16-18   Step 6 
19-21   Step 7 
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Evaluations for all positions shall be administered on approved forms. 
 
National Fire Protection Association (NFPA) Standards of Professional 
Qualifications and the adopted job descriptions shall be used as the initial 
guideline for performance determination as follows: 
 
NFPA 1001 Chapter 3 - Fire Fighter I: for firefighter positions. 
NFPA 1002 Chapter 2 & 3:  for engineer positions. 
NFPA 1021 Chapter 2 - Fire Officer I:  for company officer positions. 
NFPA 1031 Chapter 4 - Fire Inspector I:  for fire prevention positions. 
NFPA 1021 Chapter 5 - Fire Officer IV:  for chief officer positions. 
 



TO:  Fire Board 
FROM: Chief Freitag 
DATE:  March 19, 2018 
  
SUBJECT: MOTION, DISCUSSION, AND ACTION REGARDING EMERGENCY 

REPLACEMENT OF VOIP PHONE SYSTEM 
 
During a recent review of IT systems and attempts to fix a problem with voice mail, it was 
discovered that the existing VoIP phone system has almost completely failed. It is unknown 
how long the system has been in this condition. As background, the former IT manager had 
indicated to me a few months ago that we needed to discuss replacement of the system, but 
did not express any urgency and, when I asked, replied that it could probably wait. His 
estimate of the cost at that time was roughly $20,000. It was also discovered that we do not 
have a current license to operate the system. The license problem was dealt with on a 
temporary emergency basis but the hardware part of the problem cannot be fixed without 
replacement of the primary and backup servers. These items need to be addressed as soon as 
possible to prevent total failure of the phone system. 
 
At our request, MerIT has provided three quotes covering different brand equipment. All three 
systems have similar capabilities and have an ongoing annual fee along with the initial install 
cost. The major difference is that the bid for the Cisco equipment is only for replacement parts 
for the existing system while the other two bids are for an entire system replacement. 
Additionally, the Cisco equipment is proprietary while the other two can run on more generic 
equipment such as Dell. Cisco is by far the most expensive product for hardware and ongoing 
cost. Bids and the e-mail from MerIT are attached. The following is a cost summary. 
 
Cisco: 

- Hardware (replacement parts only) and install = $71,727.80 
- Annual fee = $13,266 + $175 per user 

 
ServerWARE (PBXware): 

- Hardware for complete system and install = $79,444.63 
- Annual fee = $5,500 + $40.00 per user 

 
CX: 

- Hardware for complete system and install = $77,977.16 
- Annual fee = $4,250 + no per user fee. 

 
Based on the bids and MerIT’s input, we are requesting that the Board approve the purchase 
of the CX system and installation. Because this replacement is unbudgeted and needed 
immediately, we are requesting the use of contingency funds for the purchase. 
 
Suggested Motion 
 
Motion to approve the purchase of compete CX VoIP phone system and installation 
through Onpoint Communications utilizing contingency funds for $77,977.6. 
 
If you have any questions, please call Assistant Chief Bliss or myself at 772-7711. 



From: Paul Giovanni [mailto:PGiovanni@merittp.com]  
Sent: Wednesday, March 14, 2018 2:57 PM 
To: Scott Bliss 
Subject: Quotes 
  
Scott, 
  
Here are the phone system quotes. 
  
The best choices from an OpEx standpoint are the ServerWARE and CX VoIP System. 
  
The OpEx by System looks like this: 
  
Cisco Systems: 
                Cisco SmartNet Support Annual - $13,266.00 
-          Provides full system support and warranty on the Servers Hardware and 
software. Free Software upgrades.  
o   5 Year OpEx Cost =$66,330.00 
o   Licensed per user – additional users will require user license fees ( $175.00 per new 
user ) 
  
ServerWARE: 
                ServerWARE Support Annual - $5,500.00 
-          Provides full system support and warranty on the Servers Hardware and 
software. Free Software upgrades.  
o   5 Year OpEx Cost =$27,500.00 
o   Licensed per user – additional users will required user license fees ( $40.00 per new 
user ) 
  
CX: 
                CX Support Annual - $4,250.00 
-          Provides full system support and warranty on the Servers Hardware and 
software. Free Software upgrades.  
o   5 Year OpEx Cost =$21,250.00 
o   No per user licensing – NO cost for new users ( other than phone sets as required ) 
  
The ServerWARE and CX include all NEW phone sets at all locations. These will be 8” 
Color Screen and 6” Color Screen respectively. Full HD quality speakerphones. Very 
nice. 
  
The Cisco Quote is servers and software only and NO phone sets and the Cisco cost is 
almost as much as the other two quotes even though it does not include new phones. 
  
The ServerWARE and CX include a softphone client for Apple and Android that can be 
run on cell phones so you can receive your office calls on your cell phone and also call 
from your cell phone like you are in the office. Both include a softphone client for 



Windows that runs on your PC and allow you to see the presence information for all 
users: On Phone, Busy, Out of Office, etc. Both include an Instant Messaging 
application that allows for quick IMs to any user with a phone set. These are very 
functional and very user-friendly systems. 
  
The Cisco does have a presence and IM application, but it requires additional licensing 
fees. This software is nice, but I find it to be a bit more cumbersome to use than the 
systems above. 
  
Other than that, ALL of these systems are quotes as fully redundant with failiver. ALL 
are built on two servers and ALL will perform the functions for CAFMA at very high 
reliability. 
  
Thanks, 
  
Paul 



QUOTE
DATE: 2/24/2018

QUOTE #: Q-2015-0409

PREPARED FOR:

Central Arizona Fire & Medical Authority
8603 E Eastridge Dr
Prescott Valley AZ 86314

PROJECT:

VoIP - Cisco

Total

Subtotal

Sales Tax (9.35%)If you have any
questions concerning

this quote, please
contact:

Paul Giovanni
928.284.9900 x7000     Mobile: 928.300.4619
pgiovanni@merittp.com

THANK YOU FOR YOUR BUSINESS!

Two Renaissance Square
40 North Central Avenue - Suite 1400

Phoenix, Arizona 85004
www.onptcomm.com

602.374.1800

Description Qty Rate Total

Hardware - Cisco UCS C220 M4 - 2 x Quad-Core CPU, 32GB RAM, 4 x 900Gb HDD 2 7,265.00 14,530.00T
Hardware - Cisco ISR 4431with VoIP DSP and Cisco IOS 1 4,649.00 4,649.00T
Hardware - PRI Card for ISR 4431 - Dual Port 1 686.00 686.00T
Software - Cisco Business Edition 7000 with Call Manager Version 12.0 - 100 User
Licenses

2 11,631.00 23,262.00T

Softwear - Cisco SmartNet Support Contract - 1 Year Hardware and Software 1 13,780.00 13,780.00T
IT LABOR - Install, Setup, Configure, Test and Certify 100 95.00 9,500.00

$71,727.80

$66,407.00

$5,320.80



QUOTE
DATE: 2/24/2018

QUOTE #: Q-2015-0407

PREPARED FOR:

Central Arizona Fire & Medical Authority
8603 E Eastridge Dr
Prescott Valley AZ 86314

PROJECT:

VoIP - PBXware

Total

Subtotal

Sales Tax (9.35%)If you have any
questions concerning

this quote, please
contact:

Paul Giovanni
928.284.9900 x7000     Mobile: 928.300.4619
pgiovanni@merittp.com

THANK YOU FOR YOUR BUSINESS!

2301 West State Route 89A - Suite 101
Sedona, Arizona 86336

www.merittp.com
928.284.9900

Description Qty Rate Total

Hardware - NEC Fault Tolerant Servers - 2 x Quad Core CPU, 32GB RAM, 4x900GB
HDD, Linux

1 12,855.00 12,855.00T

Software - SERVERware Controller 1 3,150.00 3,150.00T
Software - SERVERware Host 1 2,150.00 2,150.00T
Software - TELCOware Server ( annual ) 1 2,395.00 2,395.00T
Software - PBXware MTS 1 3,495.00 3,495.00T
Hardware - VoIP Phoneset with 8" Color Display 31 299.00 9,269.00T
Hardware - VoIP Phoneset with 6" Color Display 60 230.00 13,800.00T
Hardware - VoIP Conference Phone Color Display ( Wireless Capable ) 10 895.00 8,950.00T
Hardware - Phone ATA ( Faxes / Etc. ) 20 395.00 7,900.00T
IT LABOR - Install, Setup, Configure, Test and Certify 100 95.00 9,500.00

$79,444.63

$73,464.00

$5,980.63



QUOTE
DATE: 2/24/2018

QUOTE #: Q-2015-0408

PREPARED FOR:

Central Arizona Fire & Medical Authority
8603 E Eastridge Dr
Prescott Valley AZ 86314

PROJECT:

VoIP - CX

Total

Subtotal

Sales Tax (9.35%)If you have any
questions concerning

this quote, please
contact:

Paul Giovanni
928.284.9900 x7000     Mobile: 928.300.4619
pgiovanni@merittp.com

THANK YOU FOR YOUR BUSINESS!

Two Renaissance Square
40 North Central Avenue - Suite 1400

Phoenix, Arizona 85004
www.onptcomm.com

602.374.1800

Description Qty Rate Total

Hardware - Dell R630 - 2 x Quad-Core CPU, 32GB RAM, 4 x 900GB HDD 2 5,155.00 10,310.00T
Software - CX VoIP Server Software with Fail-over 2 5,196.00 10,392.00T
Hardware - CX VoIP Phoneset with 8" Color Display 30 299.00 8,970.00T
Hardware - CX VoIP Phoneset with 6" Color Display 70 230.00 16,100.00T
Hardware - CX VoIP Conference Phone Color Display ( Wireless Capable ) 10 895.00 8,950.00T
Hardware - Phone ATA ( Faxes / Etc. ) 20 395.00 7,900.00T
IT LABOR - Install, Setup, Configure, Test and Certify 100 95.00 9,500.00

$77,977.16

$72,122.00

$5,855.16




