
MINUTES

Central Arizona Fire and Medical Authority
Central Arizona Fire and Medical Authority Board of Directors

CA Regular Meeting
Monday, January 27, 2020, 5:00 pm - 6:00 pm

Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona

In-Person Attendance
Darlene Packard; Dave Tharp; Jeff Wasowicz; Kathy Goodman; Matt Zurcher;

Scott A Freitag; Susanne Dixson
Remote Attendance

Nicolas Cornelius
Not In Attendance

Dave Dobbs; Julie Pettit

NOTICE OF MEETING
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Central Arizona
Fire and Medical Authority Board of Directors and the general public that the Central Arizona
Fire and Medical Authority will hold a meeting open to the public on Monday, January 27,
2020 at 5:00 p.m. The meeting will be held at Central Arizona Fire and Medical Authority,
Administration, 8603 E. Eastridge Drive, Prescott Valley, Arizona. The Board may vote to
go into Executive Session on any agenda item, pursuant to A.R.S. §38-431.03(A)(3) for
discussion and consultation for legal advice with Authority's Attorney on matters as set forth in the
agenda item. The following topics and any variables thereto, will be subject to Board
consideration, discussion, approval, or other action. All items are set for possible action.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Clerk Packard called the meeting to order at 5:02 p.m.
Attorney Nick Cornelius attended telephonically.

PLEDGE OF ALLEGIANCE2.

Clerk Packard led the Pledge of Allegiance.

PRESENTATIONS3.

Prescott Valley Town Council ReportA.

Councilman Packard provided an update on Town activities, including the
number of permits filed: Two mobile home, six multi-family homes, and 40
housing permits, 22 for Granville and six for Stoneridge. He reported that The
Iron Cask restaurant will open January 29th, and that the Colt Grill opening date
is still to be determined. He noted that Alliance Lumber will be coming to the
Glassford Hill Marketplace and Towneplace Suites by Marriott will be coming to
the Entertainment District.

There was an inquiry to the possible location of the Post Office.



Board Members' ReportsB.

Prescott Regional Communications (PRCC)i.

Director Wasowicz reported that February 1, 2020 PRCC will be going live
with American Medical Response (AMR) on communications system. He
stated that AMR has their own system, but as of the 1st they will be linked
directly with the PRCC. He recounted a phone transcript he had read from
PRCC that was complimentary of the way PRCC had handled a recent
emergency call. He stated that the bills are in line with the budget.

Public Records Requestsii.

Director Zurcher had nothing more to add.

Legal Feesiii.

Director Zurcher had nothing more to add.

Labor/Managementiv.

In Director Dobbs' absence, Chief Freitag reported that all is going well.

Recognition for Engine 57 - B ShiftC.

Captain Niemynski described Engine 57 B-Shift's December 2019 actions that
saved a patient's life. He emphasized that the crew went through the medical
checklist perfectly and saved the patient's life. He reported that the last he had
heard, the patient had been discharged from the ICU and had been transferred to
an acute rehab facility. 

Engine 57 B-Shift Captain and Paramedic Craig Stooks, Paramedic Ryan Ferris,
and Firefighter Leo Basurto were in attendance.

Captain Stooks shared that on his way home the next day he suddenly
recognized the patient's name. He later realized that she had helped deliver two
of his three children. 

Chief Freitag stated that the crew is representative of the paramedics and
services that CAFMA provides, as well as the training programs that Captain
Niemynski has prepared over the years. He noted that the crew will receive a
plaque that will go up in their station.

Letters from the PublicD.

Chief Freitag thanked Chief Tharp for helping the Town of Wickenburg with
PSPRS.

Monthly Division Reports from the Fire Chief and staff in regard to current activities of the
Fire Authority and the status and progress relating thereto. Any item discussed in the
Division Reports is subject to discussion and direction by the Board; no action will be
taken.

E.

Chief Freitag reported that he had just returned from a meeting with Emergency



Management regarding State Mutual Aid, but more importantly had stopped by
the committee meeting on the firefighter cancer bill. He stated that the worker's
comp industry lobbyist was recommending the bill pass, but that they be given
the ability to double the rates for employers. 

He reported that he will be meeting with AMR on February 3, 2020. It is his
understanding that AMR has dropped an application to improve their overall
response criteria within Prescott Valley and the City of Prescott, but there is no
indication as of yet that they are changing their response model or placing
additional units in the area. He stated that he appreciates the gesture, but their
system will have to change. 

Director Wasowicz asked if the new PRCC tie-in February 1, 2020 would help fix
the discrepancy in response times?

Chief Freitag responded that CAFMA will have better access to response time
data, and it will remove human error, but it doesn't solve the long response time
concern, or the concerns of having to transport patients because there aren't
ambulances available. 

Chief Tharp reminded the Board of the PSPRS Workshop in February. He said
that he had attended PSPRS training and spoke with the the Director and the
chairman. He announced that PSPRS reported that they will not hit their
benchmark in the next 3-5 years, and they are going to be moving in the
direction of lowering the assumed payroll increase per year, which means that
CAFMA's rates are going up. He also stated that employer contribution rates will
be going up for the next 3-5 years.

Chief Freitag shared there was a concern from the Town of Prescott Valley that
CAFMA has no plan to deal with PSPRS, and that CAFMA is not paying into the
system. He wanted to publicly state that that information is not factual. He
shared with a senior Prescott Valley administrative official that CAFMA has been
developing a plan, understanding the real financial impact to taxpayers, utilizing
actuarial software, asking questions, communicating with the Board, and
completing the due diligence. He noted that while the Town of Prescott Valley
can levy a sales tax that can outperform the expectations, CAFMA is property
tax-based, and so any additional monies to be paid to PSPRS will fall back on
the property tax rate. 

There was an inquiry for the potential cost estimate, and reference was made to
the actuarial report for fiscal year 2019.

Chief Tharp responded that he already has the actuarial report for fiscal year
2019, which is what will be used for budgetary planning. 

Fire Marshal Chase recognized Captain Tim Snyder who has taught fire safety
lessons to the American Lutheran Church in Prescott for several years. He
reminded the Board that the Town of Dewey-Humboldt Firewise Committee had
received a grant for address numbers, and showcased a photograph of one of
the new reflective addresses. He stated that the goal is to have all residences
with reflective address numbers.



Chief Polacek was absent due to a meeting with the outside evaluators for the
Battalion Chief testing this week. Chief Feddema had nothing more to add
regarding Operations and Training. 

Chief Bliss reported that this month's Division Report was written by Jonah Van
Tuyl, Tech Services Manager, and focuses on tech services. He announced that
the Records Management System is moving forward and is now being used for
day-to-day reporting.

CALL TO THE PUBLIC4.

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Central Arizona Fire
and Medical Authority Board has decided to allow public comments as time permits.
Therefore, those wishing to address the Board regarding an issue within the jurisdiction of
this public body may do so in an orderly manner that includes completing a Call to the Public
Form and submitting it to staff for the record. If a written statement is being read, please
provide a copy to ensure it is entered into the record accurately. Individuals will be limited to
speak for three (3) minutes and Call to the Public shall not exceed 30 minutes per meeting.

No public comments.

CONSENT AGENDA5.

All matters listed under consent agenda are considered to be routine by the Central Arizona
Fire and Medical Authority Board and will be enacted by one motion. There will be no
separate discussion on these items. Any item may be removed by a Board member and will
be considered separately for motion, discussion and action.

Approve Regular Session Minutes - December 19, 2019A.

Approve General Fund Financial StatementsB.

Approve Fire Protection Agreements - O'Mara, Robinson-AntesC.

Approve Policy Amendments - 630 Grievance Procedure; 660 Reduction in Force
(Layoff)

D.

Motion to accept the consent agenda as presented.
Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Jeff Wasowicz, Matt Zurcher

NEW BUSINESS6.

Analysis of Fiscal Year Ending June 30, 2019 Audit and Review of Equity of the
Respective Agencies

A.

Chief Tharp presented the audit analysis and fiscal health of the agencies. There
were no questions from the Board. See attached review.

Motion, Discussion, and Action Regarding Approval of End of the Fiscal Year 2019
Excess General Fund Transfer of $1,537,743.00 to the Capital Reserve Account

B.

Chief Tharp stated that this transfer request is made annually if there are excess
funds after reconciling and receiving confirmation from the auditors. He noted



that it is not profit, but is important to transfer so that CAFMA can manage the
capital assets needed in the future. He pointed out that wildland revenue and
prior fiscal year rollover contributed to this large amount.

Motion to approve end of the Fiscal Year 2019 excess General Fund Transfer of
$1,537,743.00 to the Capital Reserve Account.
Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Jeff Wasowicz, Matt Zurcher

Update of Current Status of Fiscal Year's Goals and ObjectivesC.

Chief Freitag inquired as to whether the Board had any specific questions
relating to the packet. There were no questions from the Board. He expressed
that CAFMA is on track in most areas. He noted that the policies for the Chino
Valley and Central Yavapai Board is a work in progress.

Motion, Discussion, and Action Regarding Approval to Purchase Mobile Data Terminal
Refresh Hardware for $83,190.14

D.

Chief Bliss explained that every Type 1 engine has a laptop computer, also
known as a mobile data terminal, where CAFMA gets the computer-aided
dispatch product from PRCC. He stated that the current mobile data terminals
were installed a number of years ago and they are reaching their end-of-life. He
noted that the money is budgeted from capital funds.

There was an inquiry regarding how long it would take to install the hardware
after the order had been placed.

Tech Services Manager Van Tuyl responded that the longest piece of the
process is the turn-around for hardware, and that it should be about six weeks
to have everything in the engines. He stated that Tech Services will work with
Fleet to schedule the engines in for the update.

Motion to approve purchase of Mobile Data Terminal Refresh hardware
for$83,190.14.
Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Jeff Wasowicz, Matt Zurcher

Discussion Regarding Ambulance UpdateE.

Chief Freitag shared that he just received an update from the Bureau of EMS
stating that they are going to try to respond monthly to CAFMA's multiple
monthly complaints. He reminded the Board of the December 6, 2019 letter
stating that they were in receipt of our 595 complaints and their intent was to do
nothing. He announced that this time they are in receipt of our 42 complaints as
of January 14, 2020, and again will not take action and suggested we stop
sending them, which is contrary to their initial recommendation. He informed the
Board that he responded to the Bureau that CAFMA will be sending complaints
again next month. 



Disabled persons needing reasonable accommodations should call 928-772-7711 prior to the
scheduled meeting.

He continued, summarizing two instances in the last month where ambulances
were unavailable and experiencing a lengthy response time of 30+ minutes in the
middle of Prescott Valley, and patients had to be transported by CAFMA. He
stated that CAFMA will continue having conversations with AMR and pushing for
legislative change, and underscored that CAFMA is trying to provide what is best
for the citizens.

ADJOURNMENT7.

Motion to adjourn at 6:04 p.m.
Move: Matt Zurcher  Second: Jeff Wasowicz  Status: Passed

Yes: Darlene Packard, Jeff Wasowicz, Matt Zurcher



Audit Analysis and Fiscal 
Health of the CAFMA, 
CVFD and CYFD
For Fiscal Year Ending June 30, 2019



Review of 2019 Audit – CAFMA



CAFMA Highlights
General Fund had a cash balance of $5,531,051 

(FY 2018 - $4,044,784)
Capital Reserve Fund had a cash balance of 

$8,047,252 million (Page 15)
CVFD transferred $195,200 to CAFMA in capital 

assets (Sale of Reserve Station) – Page 14
Overall, the Net Position of CAFMA went from 

$44,638,462 to $36,727,455 – a $7,911,007 “loss”



CAFMA Highlights
Net “profit” from the year was $1,207,711 –

$1,537,743 revenue over expenditure and 
$330,032 Capital Fund Transfer (page 17) 
Some of these funds are still outstanding (owed) 
Added $682,348 in Capital Assets in FY 2019
Depreciated (expense) $1,554,192 in FY 2019
Pension and OPEB - $8,743,826 

 Pension expense plus reported accrued liability 





CAFMA Highlights
Chino Valley contributed $98,536 more 
than budget
Central Yavapai contributed $34,217 more 
than budget (page 49)
CAFMA received $2,110,209 more than 
budgeted (Wildland, grants, taxes)
Expended $3,214,215 less than budgeted
Contingency, Capital - $2.5 mil, exceeded M&O





CAFMA Equity Allocation
Based on Employee Costs assignment to station
Based on Station operational costs
Based on Apparatus operational costs
Skewed due to GASB 34 and GASB 68 Reporting
$5.04 million in actual employee pension and 

benefit costs
$13.351 million allocated to pension and benefit 

costs

$8,743,826 “expense” that is due to ASRS, 
PSPRS and OPEB reporting 



CAFMA Notes



CVFD Highlights
General Fund had a cash balance of $133,952 

(page 13)
CVFD transferred $195,200 to CAFMA in capital 

assets (Page 16) Sale of Reserve Station
Overall, the Net Position of CVFD went from 

$6,292,494 to $3,220,133 – a $3,072,361 “loss”
 Loss from Joint Venture - $3,101,006





CVFD Highlights
Revenues were more than budget $55,693 (FDAT)
Expenditures were more than budget $54,511 

(Transfer of excess funds to CAFMA)
Fund Balance $133,952 ($1,182 increase)
No Pension Reporting as all employee are CAFMA





Questions?



CYFD Highlights
General Fund had a cash balance of $107,540 
Overall, the Net Position of CYFD went from 

$33,316,155 to $29,253,117 – a $4,063,038 “loss”
 Loss from Joint Venture - $5,107,466





CYFD Highlights
Revenues were more than budget $72,252
Expenditures were less than budget $14,153
Fund Balance was $107,540 

 Increase of $30,199
$56,206 transfer for Lease Purchase - Motorola
FDAT and Interest Income – excess revenue
 $34,217 to CAFMA – prior year 





Questions?
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