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Quote of the Week  

“Rise above the storm and you will find 

sunshine.” 

 

- Unk 

 



 

The Chief’s Desk 

All I can say is that it has been a very busy week with a lot of interesting 

happenings both politically and otherwise….. And, I absolutely love my job 

despite some of the challenges that are inherent with this type of position. With 

that said, I’m off to Moab Sunday and will return next week Saturday. Chief 

Feddema will write and assemble The Review while I’m gone.  

I’m currently reading a book called The Stress 

Effect: Why Smart Leaders Make Dumb Decisions 

and What to Do about It by Dr. Henry L. Thompson. 

It’s not meant to be a text book per se, but it does 

read a bit like one. Jen started it and then changed 

her mind. Based on the title, she thought it was a 

book that might help her deal with me – it did not. 

And, it isn’t big enough to have an impact if she 

whacks me with it.  

I was particularly taken with a section of the book entitled Emotional 

Intelligence and Decision Making: Avoiding the Hijackers. This section explains 

how the Amygdala and the Prefrontal Cortex (PFC) interact with one another. 

The Amygdala, according to the dictionary, is a roughly almond-shaped mass of 

gray matter inside each cerebral hemisphere, involved with experiencing 

emotions.  

Our Prefrontal Cortex (PFC) is responsible for the executive function of the brain. A lobotomy, basically 

what people believe is done to those promoted to chief officer positions, severs most of the connections 

from the PFC to other parts of the brain leaving us unable to think logically and reason. So, as you can 

imagine the PFC is vitally important to our conscious thought, reason, and our personality.  

During an “amygdala hijacking” the little almond shaped thing takes control of the bigger PFC and causes 

us to react emotionally to whatever situation, person, or environment we are dealing with rather than 

responding rationally. Josephy LeDoux, a Neuroscientist, describes the event as a hostile takeover of our 

consciousness by emotion.  

We all understand, and I’ve written previously, about the vital importance of emotional intelligence as it 

relates to leadership. In short, people who exercise emotional intelligence are better at their jobs and 

typically more successful in the long term than those that do not. It’s not that we want to be absent of 

emotion, but it would be good if we could exercise enough control over our PFC so the almond shaped 

thing (amygdala) doesn’t take over. Continued on Page 6 

 

Upcoming Events: 
Mar 8-14 – Chief on Vacation 
Moab 
May 9 – Policy Meeting 
May 10 – CV Town Council 
May 11 – SOG Meeting 
May 12 – AFSI, PV Town 
Council 

 
 
Board Meeting: 
 
Mar 23rd Admin 
CAFMA – 1700-1830 

 
 



 
Aim Higher: The Power of Focus 
By: Skip Prichard 
 
When you hear the word “focus”, what do you think of? 
 
I am instantly transported back to elementary school. Our classroom was in a basement. I can still see 
the painted cement brick walls and can still tell you how many were between the door and the back of 
the class. Yes, I was bored out of my mind, and I remember that part vividly. What we were studying, I 
don’t know now and probably didn’t then. 
 
My mind freed me from that boredom as I imagined other worlds, time travel, historical figures, the 
future. And then I would be snapped back into the present, literally, when the teacher stood in front of 
me and snapped her fingers and said, “Focus!” 
 
I was focusing, I thought, on anything other than your monotonous voice boring us to tears. 
 
That was my first memory of the word and it wasn’t very positive. 
 
Focus is Key to Success 
But today I know that focus is vitally important to success. Literally anything that we focus on gains 
strength and increases its chances. Most of my own abandoned goals are simply due to a lack of focus. 
Where I have achieved anything of significance, I used the power of focus. 
 

skipprichard.com 
 

 

The Right Way to Have Tough Conversations 
By: Aytekin Tank 
 
In the early 1900s, Aldi was a small family grocery store in Germany. After inheriting the business from 

their father, Theodor and Karl Albrecht expanded their father’s single store to a chain of hundreds, 

bringing low cost, high-quality groceries to towns and cities across the country. 

In 1960, the two brothers had a disagreement that led to a fracture in the company, breaking it into two 

independent businesses, Aldi Sud and Aldi Nord. Now, the two companies compete globally, with Aldi 

Nord owning Trader Joe’s and Aldi Sud running the Aldis in the US. 

Both companies have cult-like followings for their innovative product models and inexpensive food, but I 

can’t help but wonder what kind of foothold they’d have on the market if they hadn’t split sixty years 

ago. It’s hard for me to stomach that a business that clearly had staying power was broken over a 

disagreement between siblings. 

Interpersonal conflict is a large reason many companies fail. It can be stressful, create a confusing, 

uncomfortable workplace environment, and navigating around it is a time suck for everyone. 

https://www.skipprichard.com/aim-higher-the-power-of-focus/


But conflict can also make us better. Productive conflict can accelerate innovation. In addition to better 

work outcomes, it can improve relationships and lead to higher job satisfaction. 

In order to engage in healthy conflict, we need to be able to make a few baseline assumptions. 

entreprenuer.com 

 

February Call Statistics 
From: GIS/Statistician Michael Freeman 
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Chief’s Desk Continued 

I will use myself as an example, which is usually better and far more entertaining for everyone else. I can 

physically feel the hijacking in process. Some of you may have witnessed it on occasion in particularly 

intense meetings. If I were able to look in a mirror when it happens, I would guess the color of my face 

changes, my eyebrows scrunch, and would hear the tone of my voice change. Internally, it feels like I’m 

in my own head as the pressure in my eardrums begins to change. I am conscious of what’s happening 

and actively work to suppress the emotion and return to a place of reason. It is not easy, especially if it is 

something I am passionate about, and I’m not always successful in regaining control immediately. If I 

feel it happening before I open my mouth, I will generally sit quietly until I am able to gather my 

composure and respond appropriately. 

When I find myself in that state, my ability to remain rationale is compromised and whatever filter I may 

possess is definitely on the brink of collapse. As you all may know, there really is not much of a filter to 

begin with so any degradation of the system is simply not good. Please do not misunderstand, I am not 

describing myself as a hot head, I am simply describing a naturally occurring process for which we can 

exercise control, if we recognize what is happening and regularly practice self-discipline.  

There are a couple people that come to mind e.g. Chief Polacek and Captain Burch – who display an 

uncanny ability to maintain a level of calm that defies logic – in my opinion. Maybe they did have a 

lobotomy???? Anyway, they have seemingly developed their PFC to a point that the little nut 

thing cannot overpower the larger portion of their brain. It is not that they do not feel emotion; they are 

simply not prone to sudden emotional outbursts, loss of temper, or loss of emotional control to the 

point that it affects their ability to think rationally.  

So what can we do to better exercise control over our emotions? With age comes maturity both 

emotional and professional – theoretically. A person can be mature enough to raise a family, pay bills, 

and not get into legal trouble, which are all good things. However, they can lack the professional 

maturity to think and act as a leader and/or manager at work. It is an amazing thing, but we have all 

witnessed it in our careers.  

Other less theoretical and complex things like sleep (go to bed Tharp), nutrition, the cumulative effect of 

stress, traumatic events, physical health, etc. all have an impact on our ability to control our emotions 

and actions. To that end, what are you doing to maintain a healthy life style? Think about it, when you 

are hungry what happens to your decision-making ability? That is why it is recommended you stay away 

from the grocery store when you’re hungry. Ask yourself this, am I more prepared to address issues with 

my family and work when I am tired or when I am well rested? Or, am I more in control of my emotions 

when I have a healthy self-image, or when I struggle with how I feel about myself? Basic, but we do not 

often consciously think about these things.  

It is vitally important for your personal well-being, your family, and your career that you are able to 

control your emotional responses to the people, places, things and ideas around you. This means taking 



care of yourself, exercising your mind as well as your body and seeking balance between chaos and 

order. Our lives are filled with challenges and wonderful opportunities, if we take the time to stop, 

assess, decide, act, evaluate, and repeat. Or more simply the OODA Loop model – Observe, Orient, 

Decide, Act and repeat. There are all kinds of ways to describe the process, but in the end, you are 

ultimately making a choice.  

It is amazing to me that something the size of a squirrel’s breakfast can actually hijack an entire human 

being causing a person to lose control of their emotions. I am not saying that anyone has to be perfect, 

but we have to exercise our mind enough to gain and maintain control, if we want to employ any 

semblance of emotional intelligence. Remember, it all comes down to choice in how we respond or 

react to any given situation. I may not always be able to control my body’s desire to react, but I can 

certainly exercise my ability to recognize what’s happening and not allow myself to be hijacked by 

something the size of an almond. 


