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“Try not to become a person of success, but
rather try to become a person of value.”
Albert Einstein

Happy Veterans Day, and thank you to
all that have served!

The Chief’s Desk
What is outcome? You might think that is
a stupid question, but bear with me. An
outcome is the result of something, e.g.
an event, a goal or objective, or an
election. Outcomes can be good or bad
depending on the preceding
circumstances or events. Many of you
listen to, or at least have listened to, the
Focus 3 Podcast. They’ve developed an
equation that clearly articulates what I’m saying; I’ve adapted it just a bit:
Event + Response or Reaction = Outcome. As a reminder, reaction = negative
outcome while response = a positive outcome.

Upcoming Events:
Nov 16: Wage and Benefit
Meeting, Lunch Meeting
Nov 17: AFCA Mutual Aid
Meeting, PRCC Liaison Meeting
Nov 18: Meet with AZ League
of Towns and Cities, Record
Podcast
Nov 19: Office, Record Podcast

Board Meetings:
November TBD
CAFMA – 1700-1830

I had the privilege on Tuesday this week of interviewing Craig Lapsley, former
Fire Commissioner, and former Emergency Management Commissioner for
the State of Victoria, Australia. The topic was collaborative efforts to build resilient communities.
Because I want you to listen to the podcast, I will not go into detail here. However, the concept is based
on the idea that it takes everyone in a community working together to build resiliency. This means
putting aside political and personal differences to work for the betterment of the community as a whole.
Mr. Lapsley shared a concept that struck me as vitally important in our efforts to realize the best
possible outcome for our community, our organization, and as individuals: Better information leads to
better decisions, which leads to better outcomes, and ultimately a safer community. On a more micro
level relating to individual achievement of goals: Better information, leads to better decisions, which
leads to desired outcomes, which strengthens the individual as well as the organization.
As an employer, where does our responsibility lie within this equation as it relates to the individual?
Better information means that we are providing clearly stated succession plans, that we have provided
clear expectations, and that we are providing opportunities for training. This information allows you to
prioritize and focus your efforts as you work to achieve your goals. If you are adhering to our mission,
vision, values, philosophies, and expectations as spelled out in The Compass, and you have followed the
map we’ve provided through our succession plans, the likelihood of achieving your stated goal is much
greater, i.e. a positive outcome. When you achieve, you not only improve yourself, you also strengthen
our organization as well as our community.
Continued on Page 4

Should we stop managing performance and start
coaching?
By: Stuart Hearn
If we want our companies to thrive, we need to fill our ranks with motivated employees. For that to
happen, we need a performance management system in place that promotes communication, trust and
valuable feedback. Everyone involved needs to know that they are a crucial member of the team, that
they are being heard and that their manager is in their corner. Unfortunately, many companies are still
operating with a performance management system that places far too much emphasis on control, rather
than encouragement, support and development.
Over the past few years, the concept of employee coaching has received a great deal of attention. Could
the idea of coaching employees, rather than managing them, be a game-changer? Or is it just another
HR buzzword?
What are coaching conversations?
Coaching conversations involve forward-thinking, one-on-one discussions with employees that ensure
they are aware of their work and goals, that they have the tools they need to perform and that they
have the confidence and skills required to succeed.
In terms of performance management, it’s worth noting that the goal of continual improvement is the
same as it has ever been. With employee coaching, however, the process is more collaborative.
Employees are being asked to lead conversations and make more decisions about their roles, their goals
and their training. The idea is that, with increased ownership and autonomy, employees become more
confident and more empowered – but employees can’t do this all by themselves. They need their
manager in their corner to offer guidance, support and encouragement.
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Being Successful in the Fire Service
By: Dr. Candice McDonald
What does success in the fire service look like to you? For some, when they think of personal success,
they picture power by becoming an officer; some imagine rewards and praise for a job well done; and
others just want to make a positive impact on the community they serve.
The definition of success will be different to different members. No matter what success means to you,
it is not something that will come easily. Researchers and subject matter experts offer countless guides

on the steps you need to take to become successful. The common theme among all of these words of
wisdom is Personal Responsibility.
There are specific things we can personally own that will control our outcomes of success in the fire
service. It is important to take inventory of the things you are doing and the things you can improve on.
The true key to success is taking ownership of your actions as you work toward your goals. Taking
personal responsibility for the following will help you to have a successful tenure in the fire service:
Set Personal/Organizational Goals: Individuals AND organizations need to know where they are going in
the future. If not, they will feel adrift with no clear direction. Goals can serve as our compass to success.
Setting goals will help turn vision into reality. Clearly defined goals outline what you want to achieve and
where to focus resources. It is important to document and post personal and organizational goals where
you can see them daily. Written goals provide a visual for long-term visions.
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Chief’s Desk Continued
We can provide the information and the road map, but it’s the individual that has to make the decision
to utilize the tools provided. For example, let’s say your goal is to promote to captain. Our overarching
philosophies and expectations are clearly spelled out in The Compass.
1. Step One: Live up to the expectations and model our values both inside and outside the
organization. Remember, not perfection, instead we are looking for excellence, meaning you will
make mistakes from time to time and that’s okay.
2. Step Two: Access the succession plan and start taking classes that will fulfill the criteria.
3. Step Three: Understand that the succession plan sets minimum standards that serve as a guide.
If you want to be successful, and you understand our values and expectations, you will seek
education and training that will exceed organizational expectations and minimum standards.
4. Step Four: Act everyday as if you are already in the position to which you aspire. Ultimately, you
will have positioned yourself as a highly competitive candidate for promotion to the rank of
captain.
This concept is applicable to every position within our organization, not just Operations. I would go so
far as to say it applies to most everything in life. Not everything will be as clearly spelled out for you, but
the idea is that you have to seek the best information you can as the first step in any endeavor. If you
start with bad information, you won’t make the best decisions, and the outcome will not be as you
hoped.
We need to understand that we are not always in complete control of the events in our lives, nor can we
be certain that the information we’ve been provided is accurate. It seems that with each day it gets
more difficult to weed through the avalanche of information we are provided, much of which is
contradictory. How, in our current world, do we make better decisions when the information is so
scattered and inconsistent? I don’t have a good answer for that. I’ve given up on news sources and tend

to seek my information through scholarly articles and/or peer-reviewed studies. I also have to decide if
the topic is relevant and justifies my attention. Much of what’s out there today does not.
Let’s zoom out, no pun intended, and look at a macro view of a situation applying the original concept as
it relates to safer communities. Unfortunately, I’m going to use an example that, while timely, is actually
an example of a failure. You guessed it, I’m going COVID.
1. Better Information: The data currently being collected and used related to COVID 19 is horribly
flawed and some data points are being completely ignored. Both the manner in which the data
is being collected and how it is being utilized seems contrary to sound statistical analysis. Other
data is being ignored, e.g. increased suicides, increased drug abuse and overdoses, increased
domestic violence, increased behavioral health crises, and increased illness as a result of not
seeking care for long-term illnesses, e.g. diabetes, heart conditions, and respiratory diseases.
2. Better Decisions: Garbage in, garbage out as they say. If data is not being properly collected, or
analyzed, and some data that is supposed to be used is being ignored, it seems reasonable to
deduce that poor decisions are being made.
3. Better Outcomes: Because the inputs are wholly inaccurate decisions are being made that are
worsening the situation. As mentioned under better information, we are seeing increased
numbers of suicides, drug issues/deaths, violence, depression, and a decrease in the overall
health and wellness of our populace. These are terrible outcomes that are largely being ignored.
4. Safer Communities: In one day, FDNY ran nearly 400 cardiac arrests. These were not COVIDrelated deaths, they were folks with underlying health conditions who put off care as a result of
lockdowns and/or fear of leaving their homes. At one point, Phoenix reported a 60% increase in
cardiac arrest-related calls for similar reasons. I will not belabor the point, but as outlined
above, we are seeing more people die as a result of poor decision-making by elected officials
and “experts.” Many people are losing their jobs, homes, and businesses which impacts
behavioral health as well as the overall economic health of our communities.
As a result of bad information, bad decisions based on that information, and poor outcomes, our
communities are not safer or stronger. I would go out on a limb and call the approach to COVID a
cataclysmic failure. But that’s just my opinion.
In his book Seven Habits of Highly Effective People, Stephen Covey suggested that we should begin with
the end in mind. In our individual example, the person sets a goal and then begins working towards the
objectives needed to achieve the goal. In the COVID example, there is no longer a discernable or realistic
end result being sought, which only exacerbates the issues.
We’ve now applied this concept at both the micro and macro level outlining a path to success, and an
example of a failure. In my mind, the concept is commonsensical. That said, in the work environment it
is incumbent upon the employer to provide the map and the tools for their team members. It is then the
team member’s responsibility to do the work and make the right decisions. As a community, it’s
important to set aside differing opinions and politics in an effort to define a goal and seek the best
possible path to achieve the best possible outcome to ensure a safer and stronger community.

Monthly Call Statistics
By: GIS/Statistician Michael Freeman

