
MINUTES

Central Arizona Fire and Medical Authority
Chino Valley Fire District Board of Directors

Regular Meeting
Monday, March 22, 2021, 4:00 pm - 4:30 pm

Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive, 
Prescott Valley

In-Person Attendance
Cyndy Dicus; Cynthia Gentle; Dave Tharp; Kathy Goodman; Scott A Freitag;

Susanne Dixson
Remote Attendance

Dave Dobbs; Nicolas Cornelius; Owen Mills
Not In Attendance

Lorette Brashear

NOTICE OF MEETING
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Chino Valley Fire
District Board of Directors and the general public that the Chino Valley Fire District will hold a
meeting open to the public on Monday, March 22, 2021 at 4:00 p.m. The meeting will be held at
the Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive,
Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda
item, pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with
the District’s Attorney on matters as set forth in the agenda item. The following topics and any
variables thereto, will be subject to Board consideration, discussion, approval, or other action. All
items are set for possible action. Members may attend in person or via remote methods of
communication.

CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Chair Dicus called the meeting to order at 4:02 p.m.

PLEDGE OF ALLEGIANCE2.

Chair Dicus led the Pledge of Allegiance.

CALL TO THE PUBLIC3.

In accordance with A.R.S. §38-431.01(H) and as a matter of policy, the Chino Valley Fire
District Board has decided to allow public comments as time permits. Therefore, those
wishing to address the Board regarding an issue within the jurisdiction of this public body
may do so in an orderly manner that includes completing a Call to the Public Form and
submitting it to staff for the record.  If a written statement is being read, please provide a copy
to ensure it is entered into the record accurately.  Individuals will be limited to speak for three
(3) minutes and Call to the Public shall not exceed 15 minutes per meeting.

There were no public comments.

PRESENTATIONS4.



Analysis of Fiscal Year Ending June 30, 2020 Audit and Review of Equity of the Chino
Valley Fire District

A.

Chief Tharp presented an analysis of the audit and the fiscal health of the
agencies. There were no questions from the Board. See attached review.

Clerk Dobbs joined the meeting at 4:12 p.m. via Zoom.

CONSENT AGENDA5.

All matters listed under consent agenda are considered to be routine by the Chino Valley Fire
District Board and will be enacted by one motion. There will be no separate discussion on
these items. Any item may be removed by a Board member and will be considered
separately for motion, discussion and action.

Approve Regular Session Minutes - December 17, 2020A.

Approve Joint Work Study Session Minutes - December 17, 2020B.

Approve Special Meeting Minutes - January 18, 2021C.

Approve December 2020 General Fund Statements and Bond Debt Service FinancialsD.

Approve January 2021 General Fund Statements and Bond Debt Service FinancialsE.

Approve February 2021 General Fund Statements and Bond Debt Service FinancialsF.

Motion to approve.
Move: Cynthia Gentle  Second: Dave Dobbs  Status: Passed

Yes: Dave Dobbs, Cyndy Dicus, Cynthia Gentle, Owen Mills

NEW BUSINESS6.

Budget Update and Schedule April Budget Work Study SessionA.

Chief Freitag stated that a budget work study is held every fiscal year and
requested the Board's consideration to hold it the week of April 12th, 2021, as it
will allow Staff to present information prior to the April Board meeting.

Chair Dicus and Director Dobbs both suggested the 14th would be best.

Chief Tharp reminded the Board that no action will be taken as work study
sessions are informational in nature.

Direction to Staff is to suggest either the 12th or 14th to the Central Yavapai and
CAFMA Boards.

ADJOURNMENT7.

Motion to adjourn at 4:22 p.m.
Move: Cyndy Dicus  Second: Cynthia Gentle  Status: Passed

Yes: Dave Dobbs, Cyndy Dicus, Cynthia Gentle, Owen Mills

Signature indicating approval on next page.



Signature Page For: 2021 03 22 CHV Regular Minutes - Approved - Chino Valley Fire District Board
of Directors - CV Regular Meeting - 4/26/2021

Cynthia Gentle , Board Member  04/28/2021



Audit Analysis and Fiscal 
Health of the CAFMA, 
CVFD and CYFD
For Fiscal Year Ending June 30, 2020



Review of 2020 Audit – CAFMA



CAFMA Highlights
General Fund had a cash balance of $6,174,870 

(FY 2019 - $5,531,051) as per Yavapai County
Actual unassigned fund balance is $3,004,017
Capital Reserve Fund had a cash balance of 

$9,712,485 million (Page 16)
$6.6 million in Capital Asset transfer to CAFMA –

CARTA Facility (post lawsuit resolution)
Overall, the Net Position of CAFMA went from 

$36,727,455 to $34,016,068 – a $2,711,387 “loss”



CAFMA Highlights
Net “loss” from the year was $1,772,244 –

$224,931 expenditure over revenue and 
$1,547,313 Capital Fund Transfer (page 18)  
Added $2,068,424 in Capital Assets in FY 2020 

(truck company, fire trucks and SCBAs) 
Depreciated (expense) $1,578,306 in FY 2020
Pension and OPEB - $8,743,826 – FY 2019

$9,515,669 – FY 2020
 Pension expense plus reported accrued liability





CAFMA Highlights
Chino Valley contributed $98,536 more 
than budget
Central Yavapai contributed $34,217 more 
than budget (page 49)
CAFMA received $2,110,209 more than 
budgeted (Wildland, grants, taxes)
Expended $3,214,215 less than budgeted
Contingency, Capital - $2.5 mil, exceeded M&O





CAFMA Equity Allocation
Based on Employee Costs assignment to station
Based on Station operational costs
Based on Apparatus operational costs
Skewed due to GASB 34 and GASB 68 Reporting
$5.04 million in actual employee pension and 

benefit costs
$13.351 million allocated to pension and benefit 

costs

$8,743,826 “expense” that is due to ASRS, 
PSPRS and OPEB reporting 



CAFMA Notes



CVFD Highlights
General Fund had a cash balance of $133,952 

(page 13)
CVFD transferred $195,200 to CAFMA in capital 

assets (Page 16) Sale of Reserve Station
Overall, the Net Position of CVFD went from 

$6,292,494 to $3,220,133 – a $3,072,361 “loss”
 Loss from Joint Venture - $3,101,006





CVFD Highlights
Revenues were more than budget $55,693 (FDAT)
Expenditures were more than budget $54,511 

(Transfer of excess funds to CAFMA)
Fund Balance $133,952 ($1,182 increase)
No Pension Reporting as all employee are CAFMA





Questions?



CYFD Highlights
General Fund had a cash balance of $107,540 
Overall, the Net Position of CYFD went from 

$33,316,155 to $29,253,117 – a $4,063,038 “loss”
 Loss from Joint Venture - $5,107,466





CYFD Highlights
Revenues were more than budget $72,252
Expenditures were less than budget $14,153
Fund Balance was $107,540 

 Increase of $30,199
$56,206 transfer for Lease Purchase - Motorola
FDAT and Interest Income – excess revenue
 $34,217 to CAFMA – prior year 





Questions?


