
MINUTES

Central Arizona Fire and Medical Authority
Central Yavapai Fire District Board of Directors

Regular Meeting
Monday, March 28, 2022, 4:30 pm - 5:00 pm

Central Arizona Fire and Medical Authority, Administration, 8603 E. Eastridge Drive, 
Prescott Valley

In-Person Attendance
Dane Beck; Darlene Packard; Dave Tharp; Kathy Goodman; Matt Zurcher;

Pete Gordon; Rick Anderson; Scott A Freitag; Susanne Dixson
Remote Attendance

Nicolas Cornelius

NOTICE OF MEETING
CALL TO ORDER / ROLL CALL OF BOARD MEMBERS1.

Chair Zurcher called the meeting to order at 4:30 p.m.

PLEDGE OF ALLEGIANCE2.

Chair Zurcher led the Pledge of Allegiance.

Director Beck joined the meeting in-person at 4:31 p.m.

BOARD MEMBER REPORTS3.

There were no Board member reports.

CALL TO THE PUBLIC4.

Ben Roché, representative of the Professional Firefighters of Arizona (PFFA),
President of the International Association of Firefighters (IAFF) Local 3066, and
CAFMA Captain, provided a presentation relating to the Arizona Fire District Safety
Act. He stated that the Act addresses the funding issues fire districts in Arizona are
facing. He then provided basic information relating to how fire districts are funded,
how property taxes are calculated, and addressed full vs. limited cash values. The
Act is asking for one-tenth of one percent sales tax for 20 years. CAFMA would reap
the benefits of almost $7.6 million in the first year. The PFFA is hoping to gather
300,000 signatures by July; only about 10% of the way there currently. Mr. Roché
requested that Board members help gather signatures.

The presentation is attached.

Attorney Cornelius joined via Zoom at 4:35 p.m.

Director Anderson requested a copy of the presentation.

DRAFT



Director Beck inquired as to whether it is a state-wide tax, or just a tax on fire
districts. Mr. Roché responded in the affirmative, that it is a state-wide tax, and will
include tourists as well as residents.

CONSENT AGENDA5.

Approve Regular Session Minutes - December 16, 2021A.

Approve Executive Session Minutes - December 16, 2021B.

Approve September 2021 General Fund and Bond Debt Service FinancialsC.

Approve October 2021 General Fund and Bond Debt Service FinancialsD.

Approve December 2021 General Fund and Bond Debt Service FinancialsE.

Approve January 2022 General Fund and Bond Debt Service FinancialsF.

Approve February 2022 General Fund and Bond Debt Service FinancialsG.

Motion to approve the Consent Agenda.
Move: Pete Gordon  Second: Darlene Packard  Status: Passed

Yes: Darlene Packard, Matt Zurcher, Dane Beck, Pete Gordon, Rick Anderson

NEW BUSINESS6.

Discussion and Possible Direction to Staff Regarding Budget Update and Scheduling of
April Budget Work Study Session

A.

Chief Freitag recommended the week of April 18th, 2022, preferably the
afternoon of Tuesday the 19th beginning at 1:00 p.m. 

Director Gordon noted that the week of the 18th is outside the original timeframe
provided by Staff in January; he has a conflict that week, but is free on Monday
the 18th. 

The Board consensus is to recommend Monday the 18th at 1:00 p.m.

ADJOURNMENT7.

Motion to adjourn at 4:46 p.m.
Move: Darlene Packard  Second: Pete Gordon  Status: Passed

Yes: Darlene Packard, Matt Zurcher, Dane Beck, Pete Gordon, Rick Anderson
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FIRE DISTRICT 
FUNDING CRISIS
2022 SALES TAX INITIATIVE



First District in Arizona est. 1918

Fire Department for rural areas not within a municipality or incorporated area.

Today, Fire Districts vary in size from small volunteer with budgets under $100,000 
to large paid agencies with budgets approaching $40,000,000.

Original rural unincorporated areas and towns have grown into large urban 
areas with populations in the millions.

FIRE DISTRICT CAME FROM



Majority of revenue is from property taxes.

HOW FIRE DISTRICT FUNDING WORKS



New Home Purchased for $350,000 in 2019:

Full Cash Value: $200,000

Limited Property Value: $200,000

HOW FIRE DISTRICT FUNDING WORKS



Tax for New Home Purchased for $350,000 in 2019:

Tax Rate: $2.64 per $100 of Net Assessed Value

Tax on LPV: $200,000 x 10% = 20,000

$20,000 / 100 = $200

200 x $2.64 = $528

HOW FIRE DISTRICT FUNDING WORKS



Tax Revenue for the NAV of the Fire District:

Tax Rate: $2.64 per $100 of Net Assessed Value

Tax on NAV of LPV:  $799,558,835 x $2.64 =

$21,044,389 

HOW FIRE DISTRICT FUNDING WORKS



New Home Purchased for $350,000 in 2019:

2020 Taxes

Full Cash Value: $400,000

Limited Property Value: $210,000

HOW FIRE DISTRICT FUNDING WORKS



Tax for New Home Purchased for $350,000 in 2019:
Tax Rate: $2.64 per $100 of Net Assessed Value
Tax on LPV: $210,000 x 10% = 21,000
$20,000 / 100 = $200

Limited
210 x $2.64 = $554       or    $22,080,665
Vs.
Full
400 x $2.64 = $1,056    or    $42,447,489

WERE IS THE PROBLEM



• Fire District revenue is generated by assessed property values
• Levy rate is limited to $3.50 per $100
• Fire Districts see a 2-year lag time of being affected by valuation fluctuation
• During Great Recession property values decreased by 50%

• Proposition 117 limited increase of assessed value to 5%
• Prop 117 started in 2015 Tax Year

CRISIS BACKGROUND



• Great Recession had property values to record lows when Prop 117 was enacted
• Many districts saw greater than 50% decrease in their Net Accessed Value.
• Fire Districts increased tax levy to compensate for loss of taxable property value

• Tax increases couldn’t cover the loss of revenue
• Fire Districts reduced budgets, found efficacies,  and became innovative

• “DO MORE WITH LESS”

FORMULA FOR CRISIS 



FORMULA FOR CRISIS 



CRISIS IDENTIFIED

2008 - 2020



• Mayer Fire District
2008 
Budget $2.7 million – Call Volume 1348– NAV $43.9 Million

2020 
Budget $2.4 Million – Call Volume 2359 – NAV $30.3 Million

EXTREME SITUATIONS



• Superstition Fire District
2008 
Budget $14.5 million – Call Volume 8136– NAV $599 Million

2020 
Budget $16.5 Million – Call Volume 9994 – NAV $430 Million

EXTREME SITUATIONS



• Drexel Heights Fire District
2008 
Budget $13.2 million – Call Volume 7135– NAV $263 Million

2020 
Budget $11.3 Million – Call Volume 7874 – NAV $220 Million

EXTREME SITUATIONS



• Create a supplement revenue source for Fire Districts

SOLUTION



• The Arizona Fire District Safety Act would impose temporary additional transaction 
privilege tax (commonly referred to as the sales tax) and use tax increments of one-
tenth of one percent (or one tenth of $0.01) for a period of 20 years, and distribute the 
additional revenue generated between fire districts in Arizona

• Estimated Revenue of $150 Million in year one rising to $250 Million in year twenty
• Distributed proportionally, determined by NAV
• Distribution is capped at 3% for any single district

• Equals $4.5 milion at $150 million
• Example 10 districts receive the $4.5 million cap.   Leaves $105 million to be proportioned 

with the remaining 134 districts

STATE WIDE SALES TAX –
ARIZONA FIRE DISTRICT SAFETY ACT



• Mayer Fire District
Potential Sales Tax Revenue In First Year - $686,206
• Williamson Valley Fire District
Potential Sales Tax Revenue In First Year - $398,662 
• Central Arizona Fire District
Potential Sales Tax Revenue In First Year - $7,761,707 
• Groom Creek Fire District
Potential Sales Tax Revenue In First Year - $380,897 
• Crown King Fire District
Potential Sales Tax Revenue In First Year - $69,417 

TREMENDOUS RESULTS



POLLING:



PLATFORM:



• Gather 300,000 signatures by July 2022

1500 signatures per day
or

3000 Fire District PFFA Members = 100 signatures per member
8000 PFFA Members = 40 signatures per member

• Goes to AZ Voters in November 2022 Election

HOW CAN IT BE DONE 



This cannot be done…………..
Unless Firefighters FIGHT for it.

Specifically……..

Fire District Firefighters

CAN IT BE DONE



• Major Community Events - where large crowds of voters will be available to sign
• Home Shows
• Gun Shows
• Tattoo Shows
• Sporting Events
• Rodeos
• Art Fairs/Shows
• Ect.
• Grocery Stores

TARGETED AUDIENCES



• This is an initiative by Firefighters for Firefighters

• Arizona Fire District Safety Act seeks a temporary one-tenth of one cent sales 
tax to increase funding for fire districts to invest in manpower, equipment, 
and training to reduce these response times and improve public safety in 
rural Arizona.

MEMBER BUY-IN







PETITION PACKET



PETITION PACKET
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