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Chief’s Report 
By Fire Chief Freitag 

It has been a whirlwind month since our last meeting. I was back in the office for two weeks 
after surgery before heading to Mesa to facilitate the Chief Executive Officer Program (CEOP). 
All CAFMA Assistant Chiefs and our Training Chief are in the program this year. Yes, this is 
about increasing knowledge, expanding networks, and sharpening skills. Additionally, it’s an 
opportunity for me to have staff as a captive audience where they have to listen to me for five 
days straight. When we’re in the office, they have the opportunity to get away. Not last week…

As you know, a majority of our Prevention Division has left our organization. In the interim, we 
have used a contract plan reviewer as well as a contract inspector. We thought we may fall 
behind as we worked to rebuild our division. Ultimately, our plan review contractor has 
completely cleared our back log, and our contract inspector has repaired relationships with 
contractors. Chief Rose has received multiple emails from outside contractors thanking us for the 
improved efficiencies and customer service. 

In the last few weeks, we have hired a new Fire Marshal, a Fire Inspector III, and a Fire 
Inspector I. These folks represent a complete overhaul of the division. The Inspector III we hired 
has been working for us as a contract inspector. She has worked very well with our remaining 
staff and contractors. 

Jaime in Prevention gave us notice that she was leaving for the State the same day we offered an 
individual the Fire Marshal position. With her departure, we are down to one in Prevention. 
Fortunately, our new folks will be coming onboard over the next couple of weeks. 

We have hired for the open mechanic spot in Fleet. I cannot at this juncture provide the name of 
the individual or the organization; however, I can tell you that we have hired a very driven and 
sound professional. Like Prevention, we believe this individual will improve efficiency in Fleet 
because of his background and commitment to ongoing learning. 

I have been appointed as the new Western Fire Chief Association (WFCA) Representative for 
the state of Arizona. The WFCA is the most active division within the International Association 
of Fire Chiefs (IAFC). This position does not require a tremendous amount of time outside of my 
normal activities but does add a lot of value and opportunity for the AZ Fire Service and 
CAFMA. 

Additionally, I have been chosen as the next facilitator for the Arizona Fire Service Institute 
(AFSI). The AFSI is the association that brings the PFFA, AFDA, AFCA, Metro Chiefs, and 
Volunteer Association together at one table on a monthly basis. Since its revival eight years ago, 
I have attended every AFSI meeting. I’ve only been a member of the E-Board during my tenure 
as AFCA President, but I have been active. Once again, the position does not add any significant 
workload beyond what I have already been doing to keep CAFMA current and involved. 
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I have been involved, remotely, in a number of legislative initiatives. One of those is a 
$150,000,000 appropriation for emergency services across the state. The monies will be awarded 
via a grant process. Of this amount, 32% will be dedicated for rural services. It’s not enough to 
make a monumental difference in our operations; however, we may be able to submit a grant for 
Alternative Response Unit (ARU) vehicles. These would be for part of our alternative response 
plans moving forward. 

Prescott and CAFMA are working to implement a move-up component for the CAD system. 
Once installed, it will provide greater efficiencies regarding move-ups by using historical data 
rather than random policies. Our hope is that this system will help improve the overall system. 

We will be presenting our three-year staffing plan at the February meeting. As part of the plan, 
we will be talking with you about submitting for a SAFER Grant. Neither the plan, nor the 
SAFER Grant, require action from the Board at this point other than providing general direction 
for Staff. I have been scheduling meetings with community leaders and elected officials to 
discuss our current challenges, basic plan, and to request additional input. 

Our Labor-Management meetings continue, and we have held a preliminary Wage and Benefits 
meeting. Two of the priority issues include paramedic pay and the Post-Employment Health Plan 
(PEHP). To provide a bit of perspective, our private ambulance partners are offering close to 
$82,000 per year for a starting paramedic. We offer starting firefighter/paramedics around 
$60,000 per year. Our salary and EREs in total are close, but pay is what people consider when 
deciding where to work. While there are challenges, I think we can be competitive with some 
adjustments. 

In the end, we need more staffing, we need to increase paramedic pay, we need to increase the 
number of paramedics we support in paramedic school over the coming years, and we need to 
increase our capital account. Ultimately, Staff believes we will need to consider a bond in the 
next three to four years as we consider new stations and improvements at CARTA. We need to 
do all this while still being fiscally responsible and increasing the tax rate. A tough challenge, but 
something I think we can do, if we are very open with our stakeholders.  
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Administration  
By Assistant Chief Tharp 

We are always holding our breath in February, and it’s not because of St. Valentine’s Day. We 
were confident that our NAV (Net Assessed Valuations) for the CYFD and CVFD would still be 
in the 7% range due to new construction in the area a couple of years ago - remember that the 
timing of properties receiving their certificate of occupancy determines when they “hit the 
books” for tax assessments. However, last year was the first year we experienced a downturn in 
our NAV. The CYFD went from a 7.94% growth for Fiscal Year 2022 to a 7.47% for our current 
year. And for the CVFD, the NAV went from a 7.48% growth for Fiscal Year 22 to a 6.70% for 
our current year. This gave us a little pause because per Proposition 117, existing property can 
only increase by 5% annually and our regional average for base (existing property) NAV 
increase has been around 4.78%. That means that anything above that base NAV is strictly due to 
new growth and development in the area. 

Based on the 2023 NAV report, the Limited Property Value (LPV) for the CYFD and CVFD has
increased by a true 8% and 6.8% respectively. This is to be expected as the new growth 
assessment is based on the 2021 tax year and is up 0.5% and 0.1% from last year (respectively);
however, we also know that based on Tax Year 2022 (which will affect the NAV in a couple of
years), the “new construction” permits dropped off significantly – meaning went to 0 in 
December 2022 for the Town of Prescott Valley. This just means our NAV may have another 
slight uptick next year, but afterwards, depending on the construction and development cooling 
in the area, we may see a bit of a plateau effect on the NAV rather than the robust growing NAV 
we have seen for the past five years.  

What is very interesting is the disparity between the LPV and Full Cash Value (FCV) or retail 
value. If we were on the FCV, and we used to be prior to Proposition 117, our NAV would yield 
58% more revenue for the CYFD and 62% more revenue for the CVFD… basically we are 
losing about $13.5 million from the CYFD and $3.5 million in revenue capacity (not that we
would use it) without raising the tax rate at all, because of Proposition 117. And even if we 
didn’t use all that capacity, look at how much we could have lowered the tax rate and still had 
significant revenue with which to work. The single most damaging taxing effect on fire districts 
has been Proposition 117 for meeting any future growth. 

What do all these NAV numbers mean? If we were to keep the tax rates flat at the current 
amounts ($2.67 for CYFD and $3.29 for CVFD), just by the NAV increasing, we’ll have about 
$2.2 million more to work with for the Fiscal Year 2024 Budget. If we increase the tax rate, each 
cent increase will equate to $93,000 for the CYFD and $17,000 for the CVFD in additional 
revenue. Just the known expense increases that are critical for the Maintenance and Operations 
(M&O) budget like fuel, liability insurance, PSPRS (yes, there was an increase even though we 
paid them $42 million in 2021), and mental health services will amount to $700,000+. We do not 
know the costs for Health Insurance or Workers’ Compensation yet, and we’re looking to 
implement the new staffing plan (seven new firefighters), plus consider wage and benefit 
proposals for recruitment and retention. As you can surmise, the money gets allocated quickly –
but I feel we are all dedicated to increase staffing, looking at wage and benefit proposals and 



27 February 2023  Page | 4  

DIVISION REPORTS 
REPORTED TO THE 

CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
BOARD OF DIRECTORS 

making sure our building and equipment needs are being addressed. 

We’re hopeful that the economy will turn around soon so that we do not have an economic 
slowdown, or even worse, recession. As always, we’ll be working hard to address the needs of 
our community, our employees, and the organization, while remaining financially responsible. 
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JANUARY 2023 
RECORDS REQUESTS 

Record Type Received Pending

EMS 4 0

Environmental 2 0

Fire 4 0

Incident 2 0

Public Record 1 0

Totals 13 0

.  
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Operations 
By Assistant Chief Feddema 

CARTA has been very active this past month with the annual live fire training, which is part of 
the joint quarterly training conducted with the City of Prescott. The live fire training is always 
highly anticipated because of the nature of the drills. This training is also conducted at night and 
the E540 crew has flexed their schedule to support the training and ensure coverage at specific 
stations. There are several other programs that have been hosted at CARTA and personnel are 
working to obtain their credentialing to test for future vacancies in the organization.  

The department physicals were completed this month with the support from YRMC’s 
Occupational Health department. We worked with YRMC to conduct the physicals and run 
blood work for all Operations members. With the completion of the physicals, we began the 
Physical Fitness Monitoring. This is still in process as we work all Operations members through 
the test. The test we perform is the VO2 max test which provides a comprehensive evaluation of 
their physical fitness, provides data on how much oxygen they use as they exercise, and 
determines the maximal oxygen consumed during exercise. Health and safety is a top priority 
and these programs are important to the long-term health of every member. 

This month I was also able to spend a week with the Mighty Oaks Foundation to support 
veterans and first responders who are struggling with suicide and other Post Traumatic Stress 
(PTS). Each time I support a program I’m amazed at the change that occurs in the participants 
over the course of a week. Many arrive struggling with the challenges of life and the work of a 
first responder. On the first evening an illustration is provided to all the participants that much of 
our stress is packed into a “ruck sack” that we carry around. If we don’t ever unload the contents, 
the burden will drag us down. The program offers participants the opportunity to unload the 
contents and fill it with tools on how to navigate life. The change that occurs is based on the 
participants willingness to engage and listen to the messages.
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EMS Report 
By EMS Chief Niemynski 

CAFMA transported 22 patients in our Rescues during the month of January 2023. The total 
number of Rescue transports from 07/01/2021 – 02/20/2023 equals 300 times. CAFMA 
continues to send in our paramedics on BLS AMR ambulances; as of 02/19/2023 we have sent in 
a paramedic over 3,006 times to support a BLS ambulance from AMR and a small number of 
Priority ambulances since 07/01/2021. This is something we will continue to do as it is what is 
best for our citizens. 

CAFMA ended up changing the response times for our CON application. Due to difficulties with 
Urbanicity data layers for GIS mapping, we decided to leave those out for now and focus on the 
90th percentile for response times. We provided a more stringent timeframe for Prescott Valley 
and Chino Valley due to those being our population centers.

Rescues 58 and 62 passed their AZDHS inspections and may now be used officially as 
ambulances for the Priority Ambulance co-staffing agreement. If the agreement is signed at the 
Board meeting, we will move forward with this plan.  

We have begun setting up the University of Arizona data study regarding Continuous 
Improvement within our electronic patient care reporting system. The first step is creating a data 
link for them get the required information. We are educating our personnel about the process.  
Then we begin the five-year study of the data and how we use it to improve our process.  
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Planning and Logistics 
By Assistant Chief Rose 

FACILITIES
Station 58 is complete and we’re very happy with the results. Thank you, Haley Construction, for 
the great job. The only remaining part will be completed in-house, and that is the install of the 
mini-split system before summer months get here. 

Station 50 epoxy floors have been completed. Another great job by B&M, as always. We’re 
currently taking advantage of a couple light duty guys to save a little on the painting cost to get 
things freshened up with a color matching the new floors. 

The bay tube heaters at Stations 53 and 54 have been completed as well. So far, they seem to be 
working great and are proving to be forming in a manner that will certainly bring some cost 
savings to us. These are an improvement from the previous bay heaters that would blow the air 
into the bays. In an effort to reduce cancer causing agents in the bays, we’ve chosen to go with 
the tube radiant heaters. Tube radiant heaters do not blow the air, rather, they radiate the heat 
throughout the bay. This is one of several things we are working on to mitigate cancer at 
CAFMA facilities.

Station 63’s new bay doors have been installed. We have a lot of other projects going on out 
there that will be keep us plenty busy over the next few months. This will be our primary focus 
through the end of this budget year. Quotes are in for the new engine exhaust removal systems, 
bay tube heaters, and the added turnout room area. I’m hoping to get started on the turnout room 
in the next couple months. Some other items needing to be addressed are the drainage issues that 
occur during monsoons. We’ll be adding some riprap to areas that continue to get washed out 
and doing something about the culverts that are plugged up causing water to back up during the 
heavy storms. In addition to this, I’ll be working with Comms to get the new tower foundation in 
so they can get that erected this year as well.

CARTA back hill repair and detention pond changes are now expected to start within the month. 
They’ll be staging equipment in preparation over the next couple weeks. 

The generator for Spruce Mountain has arrived and is in storage until the weather gets better so 
that it can be moved up to the site. 

As always, routine maintenance is ongoing. We’ve completed about 195 work orders since July 
1st.

FLEET
Projects:
NEW TYPE 1 ENGINES:
The new pumpers will be inspected the week of February 27th. Chief Rose, Engineer 
Wittenberg, and I will be traveling with Ed McDonald, our Hughes Fire equipment rep, to 
Appleton Wisconsin for this inspection. If all goes as planned, we should see delivery in mid-to-
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late March. Again, I’ve included a photo with this report (see below).

STAFF VEHICLES: 
Our last camper shell for the new Prevention trucks was installed in January. Decals have been 
installed and it will be put into service after our Prevention personnel have been hired. 

UTV: 
The new UTV is at Tech Services having a BK radio installed. Once this is complete, it will 
come back to Fleet for a couple finishing touches and then will be placed in service. 

OPTICOM: 
This project is still in the works, with installation of the vehicle units each time a vehicle comes 
to Fleet for service work. It’s a time-consuming project, consisting of removal of the headliner to 
install an antenna for the GPS, as well as installation of a complex wiring system. This unit ties 
into existing vehicle controls such as the turn signals, brake switches, and park indicators. 
Multiple engines have been completed, along with the battalion chief vehicles. Once frontline 
engines are completed, we’ll install the system on the rescues, brush trucks, and Type III 
apparatus.

Maintenance and Repair:
Brush 57 has been into the shop with an exhaust regeneration issue. Engine 62 was in for a failed 
pressure governor; this unit finally came in and was bad out of the box. Another unit was ordered 
and just arrived at the shop today. Engine 50 is in for service and work to the radiator and rear 
axle differential. Engine 63 was in for service and rear brake replacement. We hope to bring in 
Engines 540 and 54 next, followed by Engines 53 and 61. 

Updates:
Fleet’s budget has been turned in. As always, there are increases in costs as well as amount usage 
increase; some accounts were able to be lowered. The Fleet Division is testing for a new 
mechanic the week of February 13th. We have multiple strong applicants and hope to have an 
offer by the end of that week.
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PREVENTION
As most of you know by now, the Prevention Division is down to two people from the five that 
we had at full staffing. We’ve been working with a third party for plan review and a separate 
third party for onsite inspections. This has been going very well. 

We recently held a joint CAFMA/PFD ‘Coffee with a Contractor’ at Backburner Restaurant. 
Chief Rose, Chief Durre, and Chief Knapp were in attendance and had great conversations with 
the 20+ people that attended. This event was well received and will be held quarterly in the 
future. We’ll also rotate jurisdictions each quarter. Our next gathering will be in May in Prescott 
with the date and location to be determined. The contractors and Sandy with YCCA were pleased 
with the interaction and especially pleased with CAFMA for going digital in our plan review and 
rapid turnaround times. 

I’m pleased to announce that we just hired our first person to fill a position in Prevention. His 
name is Kevin O’Neill and he’ll be coming in as an Inspector I on March 6. As of this writing,
we have not offered anyone the Fire Marshal position, but plan to do so on February 16. We also 
have someone in mind that for the Fire Inspector III position, but have not formalized that as of 
yet. 

We’ve decided to go with SmartGov software for all things Prevention. We reviewed several 
products and narrowed it down to three for trial demos. SmartGov was the right fit for us and 
what we do within CAFMA. The onboarding process and roll out will take approximately three
months to complete. This will take a huge load off the shoulders of our administrative staff and 
folks within the Prevention Division. Thank you to Jonah and Susanne for all of their hard work 
getting us to this point. More to come on this in the future as we dive into onboarding. 

TECHNICAL SERVICES
Cottonwood Dispatch - In the early morning hours of January 19th, Tony Frazier received a 
frantic call from a dispatcher at Cottonwood Dispatch saying that their radio console was down 
and that they could not contact their support team. Tony got in his CAFMA vehicle and drove to 
Cottonwood at 3:00 a.m. Once on site, he located the issue and worked with local personnel to 
find where the spare parts were stored. He then made his way to a remote site where he replaced 
the hardware and got dispatch back operational by 6:00 a.m. 

This is indicative of the type of service and dedication that we have in Technical Services. Please 
join me in thanking and congratulating Tony on his wonderful support of our Agency as well as 
our partners throughout Yavapai County.

Partner Agencies – Dave Legge and Tony Frazier have been hard at work on projects the 
partner agencies we support, including a tower project for Prescott Valley Police Department as 
well as various major purchases / projects with Yavapai County Sheriff’s Office. Recently, Dave 
Legge assisted in setting up MutalLink for YCSO, much to the praise of the MutualLink 
employees, who stated they’d never seen such excellent craft practices. 

Prevention Improvements (cont.) – After looking at multiple sources for a plan submission / 
permit tracking platform, we’ve opted to partner Brightly Solutions and their platform 
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SmartGov. We’ll be working with them over the next few months to get the platform off the 
ground. This will give the public the ability to electronically submit plans, monitor status, pay 
fees, and receive notifications of approval or rejection. It will also integrate with our plan review 
software (BlueBeam) in order to streamline our processes.

Station 61 Classroom AV Upgrade – We’ve completed the Station 61 AV upgrade for their 
classroom. This includes new microphones, cameras, as well as replacing the aging projector 
with an 86” flat screen television. Many thanks to Titus Overmyer, Eric Crossman, and Andrew 
Deering for their work on this project.

Data and GIS – Michael Freeman (GIS Specialist) has been assisting in the collection and 
creation of custom maps and data for CAFMA’s CON process. His abilities have greatly assisted 
in the many requests of DHS over the past few weeks.

Cybersecurity – We’re working on deploying additional software provided by the Arizona 
Department of Homeland Security that will assist us with ensuring the confidentiality, 
availability, and integrity of our networks and resources.

Station 61 Access Control – We’re converting the administration building at Station 61 to 
match our access control platform used at all other locations. We’ll be working with facilities to 
get the building converted.

WAREHOUSE
The Warehouse Division has assembled an additional turnout drying station in preparation for 
additional sets of turnouts needing washed and inspected. Facilities has scheduled an electrician 
to bring power to that area in the near future. We should have this completed by beginning of 
March.

We’ve started seeing SCBA parts come in; this will allow us to repair some of the out of service 
SCBA packs and put them back in service. In addition, we’ve found a way to have the snaps 
repaired on the SCBA straps and belts. This will save significant amounts of money. 

As a representative of the Warehouse Division, the Warehouse Manager attended the first 
Equipment Committee meeting this morning; it went very well. This was implemented to help 
standardize equipment on apparatus, as well as establish what equipment should be vetted and 
implemented and possibly removed from an apparatus. It was a very productive meeting and I 
look forward to more of these meetings.

The Warehouse will be establishing an annual SCBA bottle hydro testing procedure. We will 
rotate a percentage of the bottles each year, sending them in for testing to ensure keeping within 
the five-year requirement for testing.

All other Warehouse daily functions and procedures continue as usual.
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Training 
By Training Chief Parra 

The Company Officer Academy, a 5-day course offered through the Prescott Area Training 
Group, hosted at CARTA and taught by various instructors from the region, was held February 
20-24th. The Prescott Area Training Group is a committee formed by local agencies in an effort 
to standardize and coordinate training within the region. The intent of the Academy is to provide 
new and future Company Officers with the skills to be successful in the position. The course was 
filled to capacity within two weeks after registration opened.

The January/February Quarterly training focusing on live fire is nearing completion. Quarterly 
Training is taught by Training Officers from the Prescott Fire Department and CAFMA and 
consists of joint exercises with the Prescott Fire Department as well as other surrounding 
agencies. It’s a critical component of ensuring the uniform operations of the agencies in this area. 
The training also satisfies our ISO (Insurance Services Office) requirements. Each year, crews 
are required to complete several training events, one of which is a live fire, multi-company, night 
drill. There’s always risk associated with training; however, our live fire evolutions are the most 
regulated. We put a lot of emphasis on ensuring the compliance with the 1403 live fire burning 
regulations to help ensure safe training exercises. Our Training Officers also go through specific 
training to perform these drills.

Our new firefighters are nearing the completion of their Academy. They’ve all done very well,
and I’d like to thank all the CAFMA Training Officers that have provided quality instruction for 
these new firefighters. Captain Merrill has done a great job refining the Academy curriculum. 
The Recruit Firefighter Academy will hold their graduation at 6:00 PM on February 16th at 
CARTA. All nine candidates have done very well and have worked very hard to complete this 
academy. They’re taught the technical skills needed to be a safe and effective firefighter while 
we challenge their mind, body, and heart through various drills. We want to see who they are 
when they’re exhausted, frustrated, and yet still responsible for completing a task. I’ve had the 
pleasure of watching and interacting with each of the new recruits and they have all shown that 
they’re up to the task. These individuals will be the future leaders of the organization.

Training continues to increase with multiple classes that are occurring in February. These classes 
include a Paramedic Refresher, ACLS, PALS, as well as the second session of the NFA 
Leadership series. Captain Merrill travelled to Nevada to obtain the NFA training that he is 
conducting in our region, he’s done a great job facilitating this class with an abundance of 
positive feedback from within our department and outside agencies.
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Response Report 
By GIS | Records Management Specialist Freeman 

TOTAL FIRE INCIDENTS 13 Residential Fire Loss $11,400
STRUCTURE FIRE 0 Commercial Fire Loss $0
STRUCTURE FIRE; CONFINED 4 Vehicle Fire Loss $0
MOBILE HOME/PORTABLE BLDG 1
VEHICLE FIRE 0 807 EMS
BRUSH/GRASS/WILDLAND FIRE 7 126 Assist Invalid  
TRASH FIRE/OTHER 1 50 Public Service

48 Cancelled en Route
TOTAL RESCUE & EMS 868 22 Vehicle Accident w/Injuries

OVERPRESSURE / OVERHEAT 0 Average total # of calls per day 39.58
HAZARDOUS CONDITION 10 Average fire calls per day 0.42
SERVICE CALL 221 Average EMS calls per day 28.00
GOOD INTENT 86 Average all other calls per day 11.16
FALSE ALARM/OTHER 29

TOTAL INCIDENTS IN DISTRICT 1,227 Month
1,367 PFD 894
1,483 CAFMA 1,227

GCFD 12
OD 9

Unit District Total Move Up WKFD 2
E50 150 156 22
E51 40 205 53
E53 191 192 5 Calls in Town of Chino Valley 193
E540 32 35 12 Calls in Town of Prescott Valley 631
E54 142 143 0 Calls in Town of Dewey-Humboldt 48
E57 59 64 6 Calls in District, Unincorporated Area 355
E58 163 164 3 Calls Out of District 7
E59 171 184 3
E61 108 109 4
E62 155 160 1 Aid Given to Prescott                      166
E63 62 66 31 Aid Received from Prescott              70
TR50 3 5 0 Aid Given to WVFD  0
B3 39 45 0 Aid Received from WVFD 3
B6 21 24 0 Mutual Aid Given                  0

Rescues 44 45 0 Mutual Aid Received              0

12
9
2

Top 5 Call Types

Unit Responses 

Fire Loss SummaryResponses in District

INCIDENT RESPONSES BY CAFMA
TYPE-1 UNIT RESPONSES BY CAFMA

TY
PE

-1
 E

N
GI

N
ES

 Fire is 1.06% of call volume

 EMS is 70.74% of call volume

 Other is 28.2% of call volume Call Volume at PRCC

Aid Agreement Summary

Calls by Municipality

Year-to-Date
894

1,227



LABOR UPDATE  
LOCAL 3066— CAFMA CHAPTER

January 16th, 2022

CAFMA Board of Directors,

For the past month we have continued negotiations with Senior Staff on this budget year’s wage and 
benefit priorities. Our goal is to address the threat to our Agency that is recruitment and retention.
Labor voted for paramedic pay to be our top priority, followed by PEHP, then longevity/holiday 
pay. We are working with Senior Staff on the best way to accomplish updating our stipend to a 
separate CEP pay scale. Changing to this pay scale with an increase in overall CEP pay will help 
attract strong candidates to our hiring process, as well as attract strong internal candidates for 
Paramedic School. We look forward to working with Senior Staff and the Board to accomplish this
goal. 

Respectfully, 

Shaun Jones, 
CAFMA Chapter VP
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Sheets, and Bank Reconciliations with supporting documents, Revenue and 
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CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY
GENERAL FUND BANK RECONCILIATION JANUARY, 2023

Reconciliation: Bank Statement Balance:
Beginning Balance: 12,056,093.30$ Balance Per Bank: 12,402,953.68$
Fire District Deposits: 88,192.44$ Outstanding Checks: (42,927.00)$

-$ Outstanding Deposits: -$
2,365,829.97$ Outstanding Payroll Direct Deposit: -$

Disbursements: (2,150,089.03)$
Other: American Express Incentive Rebate -$
Other:  Cleared Payroll Direct Deposit -$

Ending Balance: 12,360,026.68$ Ending Balance: 12,360,026.68$

Difference Between Balances: -$ G/L Ending Balance: 12,360,026.68$

12,360,026.68$

Checks From Accounts Payable: 2,148,949.03$
Fire District Deposits: 88,192.44$ 1,140.00$
Interest Revenue: -$
Transfer In:  CHINO Fire Authority Funding 409,769.09$ Total Checks and Charges: 2,150,089.03$
Transfer In:  CYFD Fire Authority Funding 1,956,060.88$

-$
Deposits From Accounts Receivable: 88,192.44$
Other:  GL JE for Fire Authority Funding 2,365,829.97$
Other:  N/A -$

Ending Balance: 2,454,022.41$ Ending Balance: 2,454,022.41$

Reconciliation Approved By:

Reconciliation Reviewed By:

Deposits Per Bank Statement: Bank Reconciliation Register:

Interest Revenue

Transfer In:  Fire Authority Funding

Reconciliation Prepared By:

Other:  Trf of PSPRS VFF Ck to CYFD Res Pension

Other: N/A

Karen Mauldin, Finance Manager

Scott Freitag, Fire Chief

David Tharp, Assistant Chief of Administration



July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March

474,223                       118,921          43,946            316,713           11,948,764       3,333,798      2,365,830     2,406,348        2,406,348        

34,245                         4,323              5,672               5,553               2,655                 1,614              2,587             15,000             15,000             
76,396                         54,961            58,603            41,896             38,341               21,856           57,686           44,519             44,519             

-                                9,626              26,718            -                    -                      19,427           -                 4,167                4,167                
3,814                           -                  11,900            -                    -                      14,392           -                 73,270             73,270             

-                                -                  -                   -                    -                      -                  -                 166,667           166,667           
288,794                       447,471          47,380            35,791             839,800             198,506         3,756             50,117             50,117             
877,471                       635,302          194,219          399,953           12,829,560       3,589,593      2,429,859     2,760,086        2,760,086        

1,764,463                    1,537,497      1,502,510       1,855,000       2,855,729         1,923,413      1,725,401     2,182,767        2,182,767        
101,770                       223,114          151,482          262,491           125,172             191,149         222,802        237,810           237,810           

18,611                         16,130            17,164            23,421             14,315               17,878           21,656           22,467             22,467             
221,587                       175,929          188,333          261,386           88,059               198,742         134,437        252,560           252,560           

2,637                           300,068          60,358            182,388           263,032             19,243           25,027           111,324           111,324           
2,109,068                    2,252,738      1,919,846       2,584,685       3,346,306         2,350,424      2,129,323     2,806,928        2,806,928        

(1,231,597)                  (1,617,436)     (1,725,627)     (2,184,732)      9,483,254         1,239,169      300,536        (46,842)            (46,842)            

381,699                       (1,235,737)     (2,961,364)     (5,146,096)      4,337,158         5,576,327      5,876,863     

1,613,296                    (4,140)             (1,729,767)     (3,914,499)      5,568,755         6,807,924      7,108,460     

6,026,141                    6,030,047      6,042,398       6,042,398       6,042,398         6,074,671      6,074,671     

Grants

RevenueTotals:

Expenditures:

Property Taxes from 
CYFD/CVFD

Interest Income

Misc. Non Levy
Ambulance

2022 - 2023 Cash Flow by Month : JANUARY

Revenues:

Fire Protection
Fee for Services

Actual P

Personnel Costs
Supplies
Utilites

Capital Reserve

(Carryover)
Cash Balance

 

Misc. Service Expenses
Capital Expenses

ExpenditureTotals:

Monthly Net Cash

Cumulative Net Cash



CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
REVENUE GRAPH DATA

YTD
Revenue Budget %

Funding CHINO 409,769$           5,575,524$      16.86
Funding CYFD 1,956,061$        23,300,649$    80.51
Fire Protection 2,587$               180,000$ 0.11
Fleet 1,932$               40,000$           0.08
CARTA 1,250$               41,000$           0.05
Prevention 20,450$ 81,730$           0.84
Tech Services 28,152$ 185,497$ 1.16
Interest -$                   50,000$           0.00
Off-District -$                   50,000$ 0.00
Purchasing Group 5,902$               210,000$ 0.24
Ambulance Revenue -$                   2,000,000$      0.00
Other Income 3,756$               1,406,635$ 0.15
TOTALS: 2,429,859$        33,121,035$ 100.00

Z:\Administration\Finance\BANK RECONCILIATIONS\FY 22-23\Financials FY 22-23\FY 22-23\Revenue and Expense Graphs\01.2023 
CAFMA GF Revenue and Expense Graphs\ Revenue Data
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CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY 
EXPENSE GRAPH DATA

YTD
Expense Budget %

Personnel 1,725,401$ 26,193,200$ 81.03
Supplies 222,802$              2,853,724$           10.46
Services 156,094$              3,300,318$           7.33
Capital Outlay 25,027$ 1,335,893$           1.18
TOTAL: 2,129,323$           33,683,135$ 100.00

Z:\Administration\Finance\BANK RECONCILIATIONS\FY 22-23\Financials FY 22-23\FY 22-23\Revenue and Expense 
Graphs\01.2023 CAFMA GF Revenue and Expense Graphs\Expense Data
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CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY  
Capital Projects Fund FY 22-23  
GL #1200

Date Transaction Debit Credit Balance

07/01/22 Fiscal Year 22-23 Beginning Balance 6,026,141.00$          

08/31/22 Interest Revenue $3,905.59 6,030,046.59$          

09/30/22 Interest Revenue $12,351.29 6,042,397.88$          

12/31/22 Interest Revenue $32,272.69 6,074,670.57$          

Z:\Administration\Finance\BANK RECONCILIATIONS\FY 22-23\Financials FY 22-23\FY 22-23\Capital Reserve Fund\Capital 
Reserve Fund FY 22-23



CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY  
PSPRS Contingency Reserve Fund FY 22-23  
 

Date Transaction Debit Credit Balance

07/01/22 Beginning Balance 2,000,000.00$          

09/30/22 Interest Revenue - September, 2022 $4,099.15 2,004,099.15$          

12/31/22 Interest Revenue - December, 2022 $10,703.97 2,014,803.12$          

Z:\Administration\Finance\BANK RECONCILIATIONS\FY 22-23\Financials FY 22-23\FY 22-23\PSPRS Contingency Reserve 
Fund\PSPRS Contingency Reserve  Fund FY 21-22



SAMPLE 

Central Arizona Fire and Medical Authority 

FIRE PROTECTION SERVICES AGREEMENT 

This Fire Protection Agreement is made effective _________, between the 
Central Arizona Fire and Medical Authority, a political subdivision of the State of 
Arizona, hereinafter referred to as “AGENCY” and ______________________, 
hereinafter referred to as the “Applicant.”  The property under consideration is described 
as: 

Street Address:   
Mailing Address:  
Contact Phone Number:  
Yavapai County Assessor’s Parcel Number: 

IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS 
FOLLOWS: 

1) Purpose.  AGENCY shall provide fire protection and limited emergency
medical services under the terms of this Agreement. 

2) Duration and Renewal.  The effective term of this Agreement shall be from
__________ through June 30, 2019. The provisions of this Agreement shall renew 
automatically on July 1 of each year for consecutive one-year terms, unless either party 
pursues termination of the Agreement pursuant to Paragraph 11.  

3) Services Provided.  Fire Suppression, Emergency Rescue, and limited
Emergency Medical Services (collectively “Emergency Services”) will be provided under 
this Agreement. Unless the Incident Commander (senior AGENCY Officer present) 
requests additional help, AGENCY shall provide a standard response as determined by 
AGENCY dispatch protocols on each emergency call from the Applicant, subject to 
conditions below.  

It is intended that the Emergency Services provided under this Agreement shall 
be made available to the individuals residing at the property described in the Preamble 
above (the “Property”) or invitees of said residents (collectively, “Service Recipients”) in 
conjunction with the above-referenced Property irrespective of whether the Property is 
owner-occupied or leased. While the Applicant shall be responsible for all fees 
assessed under this Agreement, AGENCY also reserves the right to invoice any actual 
Service Recipient for the services provided under this Agreement, according to the fee 
schedule adopted by AGENCY, as amended from time to time. Said billing shall be in 
addition to the service fee charged under this Agreement. 

In providing services under this Agreement, AGENCY reserves the right to 
involve such other jurisdictions and EMS or suppression service providers as it deems 
necessary, consistent with its then current protocol. No assurances are made as to 
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whether, or to what extent, any such third party providers will respond. Applicant and 
Service Recipients may be responsible for any additional charges assessed by such 
other service providers. 
 
 Applicant herein acknowledges that AGENCY alone will determine its response 
to any given incident and that AGENCY alone will determine the number of units and 
personnel responding to such incident. Applicant further acknowledges that such 
response is subject to, among others and without limitation, any unforeseen 
circumstance, a major fire, other accidents, conflicting concurrent calls, reduction in 
force, road closure, poor road conditions, acts of God, or other situations in which there 
is a shortage of manpower or equipment. Applicant understands that the response time 
will likely be extended beyond that which might be regularly expected elsewhere within 
the jurisdictional boundaries of AGENCY by reason of the distance to and isolation of 
the Applicant’s Property, the limited manpower available, access limitations, road 
conditions, and the other calls within AGENCY that may take priority, and Applicant 
hereby consents to the same. In addition, Applicant acknowledges and agrees that 
AGENCY’s response and effectiveness may be limited by a lack of adequate water 
supply.  
 
 Applicant acknowledges and agrees that AGENCY may, in its sole discretion, 
give priority to other emergency calls either within AGENCY’s jurisdictional boundaries 
or outside AGENCY boundaries, potentially causing a delay in response time. Further, 
Applicant acknowledges and agrees that AGENCY may, in conjunction with any call to 
the Property, respond with insufficient equipment or manpower on occasion, either by 
reason of limited manpower, equipment availability, resource allocation, or by reason of 
the limited information having been made available to AGENCY in conjunction with the 
determination of the appropriate response.  
 

Applicant hereby acknowledges that no assurances are given or warranties 
made as to the response time or service level that will be offered, and agrees to hold 
the AGENCY harmless from and indemnify AGENCY for any and all damages which 
might be incurred by Applicant, Service Recipient, to Applicant’s Property or to any third 
party’s property or person, including that of any Service Recipient, by reason of 
extended response times, reduced equipment or manpower response, the decision to 
involve other service providers, failure to involve other jurisdictions or service providers, 
AGENCY’s decision to allocate resources elsewhere either inside or outside of 
AGENCY’s jurisdictional boundaries, the allocation of manpower or equipment, or other 
operational decisions which might result in delay or additional loss of life or property.  

 
Further, Applicant acknowledges and agrees that AGENCY shall not be liable for 

the negligent act or omission of any third party service provider. Applicant also agrees 
that AGENCY is under no obligation to transport any Service Recipient. Applicant 
acknowledges that AGENCY does not hold a Certificate of Necessity and does NOT 
provide ambulance or non-emergency transport services, and that transport services 
are typically provided through a third party. Applicant, Service Recipient, or both, shall 
be solely responsible for any and all expenses associated with any transport services 
utilized by either. 
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 4) Response Time.  AGENCY shall make reasonable efforts to respond to 
Applicant’s emergency calls in a manner consistent with then-current agency protocol, 
subject to the terms and conditions set forth in this Agreement. Applicant hereby 
acknowledges that response times are subject to variations due to existing weather 
conditions, road conditions, travel distance, traffic conditions, property identification, 
conflicting responses, equipment and manpower availability or allocation, and access to 
Applicant’s Property. Applicant acknowledges that because of the substantial distance 
involved, the minimum response time likely to be experienced by Applicant may exceed 
that of other recipients within the jurisdictional boundaries of AGENCY, and that no 
assurances are given by the AGENCY as to what ISO rating might apply to the 
Applicant’s Property.  
 
 5) Routing Information.  Applicant agrees that it shall provide AGENCY with 
current routing information to Applicant’s Property in a form acceptable to AGENCY Fire 
Chief, and will endeavor to inform all occupants of subject Property of the proper 
procedures to follow in case of fire.  
 
 6) Access.  Applicant hereby specifically acknowledges that standard access 
roads sufficient to allow AGENCY fire equipment to reach the scenes of emergency 
calls are a significant factor in AGENCY’s ability to respond to emergency calls within a 
reasonable and expeditious time. If access roadways are not maintained by other public 
service agencies, the responsibility of providing and maintaining adequate access rests 
solely with Applicant. Applicant hereby agrees to hold AGENCY harmless from and to 
fully indemnify AGENCY for any liability or damages arising from any delay which might 
occur by reason of limited, inadequate or poorly maintained access, inadequate address 
or access description, or failure of Applicant or the Property to comply with applicable 
fire codes, building codes, zoning codes or recommendations or requirements made by 
any agency or AGENCY.  
 
 Applicant hereby grants to AGENCY the right of ingress and egress and to enter 
upon Applicant’s Property for purposes of conducting inspections to determine 
accessibility, and to observe any other matters which may affect AGENCY’s ability to 
provide services under this Agreement. Nothing herein shall be construed as requiring 
AGENCY to make any such inspection, or to require that AGENCY report to the 
Property owner in regard to any accessibility issues.  
 
 7) Compensation; Calculation; Payment.  As consideration for AGENCY’s 
provision of Emergency Services under this Agreement, Applicant shall pay to AGENCY 
a sum (the “Service Fee”) equal to the amount which would be paid if the Applicant’s 
Property was located in and taxable by the respective fire district (either the Central 
Yavapai Fire District or the Chino Valley Fire District) which would otherwise contract to 
provide such services to Applicant at that fire district’s then current tax rate, any 
applicable bond debt servicing rates, plus an administrative fee equal to $50.00 as 
modified from time to time. The Service Fee shall be owed to AGENCY by Applicant 
even if there is no current county tax assessed on the Property: by reason of the fact 
that the property is considered to be non-taxable; because no net assessed value has 
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been established; or for any other reason. In that event, for the purpose of calculating 
the Service Fee to be paid by the Applicant, 10% of the full cash value as indicated by 
the county assessor’s office may be used as the assessed value, or if the full cash value 
is not available, the value of the property shall be established by way of appraisal 
conducted by a duly-licensed real estate appraiser provided by and solely at the cost of 
Applicant.  

 
If the property is appraised, the assessed value will be 10% of the appraisal. The 

then current fire district tax rate shall be applied to said property value, plus any then-
applicable bond debt service rates and an administrative fee equal to $50.00. If for 
some reason the current assessed value information is unavailable, then the Service 
Fee under this contract, as renewed, will be equal to the Service Fee charged for the 
immediately preceding service year, plus 10%, until such time as the current property 
value information becomes available, at which time the fee for the then-current year 
shall be recalculated and an adjustment to the Service Fee made. 
 
 Payment shall be due when this Agreement is signed; alternatively, payment 
arrangements may be approved in the sole discretion of AGENCY for quarterly 
payments with the first payment being due and payable simultaneous with the execution 
of this Agreement and thereafter on the first day of each subsequent quarter. Any 
payment not received within 30 days of the due date will be considered in default and 
may result in the termination of this Agreement. For the initial term of the Agreement, 
the parties agree that the fee shall be $«F17», but that such fee may be prorated 
(based on 12 months). 
 
 In the event of termination of this Agreement due to non-payment by Applicant of 
the agreed Service Fee within 30 days of due date, Applicant must reapply for 
Emergency Services pursuant to a new Agreement. In such event, the only option for 
payment under such new Agreement shall be for payment of all monies due in full at the 
time of execution of the new Agreement; other payment arrangements will only be 
considered upon renewal of the Agreement after completion of the initial term of the 
new Agreement.  
 
 The Service Fee paid to AGENCY by Applicant pursuant to this Agreement shall 
be considered earned by AGENCY when paid, and shall not be conditioned upon or 
modified by reason of the number of responses made by AGENCY to the Applicant’s 
property during the term of this Agreement. While Applicant shall be responsible for all 
Service Fees assessed under this Agreement, AGENCY also reserves the right to 
invoice any actual Service Recipients for the services provided under this Agreement 
according to the then-current fee schedule adopted by AGENCY, as amended from time 
to time. Said invoice shall be in addition to any Service Fee due under the terms of this 
Agreement. 
 
 8) Insurance.  Applicant shall provide AGENCY with a current certificate of 
liability and hazard insurance, together with the name and address of insurance agent, 
name of insurance company providing coverage, and insurance policy number.  
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 9) Waiver and Disclaimer of Liability.  Applicant agrees that AGENCY shall 
not be liable for any consequential damages to Applicant or any Service Recipient, 
including but not limited to any lost income or profits suffered by Applicant or any 
Service Recipient. In consideration of AGENCY’s agreement to provide services under 
the terms of this Agreement, Applicant agrees to hold AGENCY harmless and hereby 
releases AGENCY from and indemnifies AGENCY for any and all claims, demands, 
liability and causes of action that may arise as a result of AGENCY providing the 
services described herein. Applicant specifically agrees to hold AGENCY harmless 
from, in addition to the foregoing, any claims, demands, liability or causes of action 
which might arise out of AGENCY’s inability to provide, or any delay or limits in 
providing services, due in whole or in part to the conditions spelled out in Sections 3, 4, 
5, and 6 of this Agreement.  
 

10) No Third-Party Beneficiaries.  This Agreement will be for the benefit of the 
parties named herein only and shall not be construed as having been entered into for 
the benefit of any third party.  

 
11) No Warranties.  Nothing herein shall be construed as a warranty by 

AGENCY against damages, whether to real property or personal property, which may 
result by way of fire, injury to a person, by accident or any other emergency occurring 
on Applicant’s Property.  

 
12) Limitation of Damages.  In the event of breach or non-performance by 

AGENCY, Applicant’s sole remedy shall be limited to the termination of this Agreement 
and refund of any unearned fees for that current contract year, the parties hereto having 
agreed that said fees are a reasonable amount of damages. This limitation of damages 
shall bind, without limitation, Service Recipients, family members, legal representatives, 
assigns and successors in interest of the Applicant. The waiver, hold harmless and 
indemnification provisions of this Agreement are for the benefit of AGENCY and shall 
survive the termination of this Agreement.  
 
 13) Termination.  Either party may terminate this Agreement by thirty (30) 
days’ written notice of termination delivered to the other party at these addresses:   
 

For AGENCY: 

Central Arizona Fire and Medical Authority 
8603 E. Eastridge Drive 
Prescott Valley, AZ 86314 
 
For Applicant: 
 
______________ 

______________ 
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 In the event of termination of this Agreement after the Applicant has paid the 
required payment due for that term, AGENCY shall return funds to the Applicant 
prorated on a per day basis for the period after the date of termination.  
  
 In the event Applicant sells the subject property or otherwise disposes of the 
same, this Agreement will terminate immediately upon notification from the Applicant of 
same; provided, however, that the indemnification requirements imposed on Applicant 
under this Agreement for incidents occurring during the term of this Agreement shall 
survive the termination hereof. Nothing herein shall prevent AGENCY from negotiating a 
new emergency services Agreement with the new owner of the subject property.  
 
 14) Cancellation Due to Conflict.  AGENCY may cancel this Agreement 
pursuant to the mandates of A.R.S. §38-511. 

 
15) Severability.  If any provision of this Agreement shall be held to be 

unconstitutional, invalid, or unenforceable, it shall be deemed severable; however, the 
remainder of the Agreement shall not be affected and shall remain in full force and 
effect. 

 
16) Fire Code Compliance.  Applicant hereby specifically acknowledges that 

all operations and activities, as well as new construction, and remodel of structures 
when applicable, will be in compliance with AGENCY’s adopted Fire Code.  

The undersigned warrants to AGENCY that the Applicant has the power to enter 
into this Agreement and that all necessary acts have been taken to enter into this 
Agreement.  
 
 

CENTRAL ARIZONA FIRE & MEDICAL 
AUTHORITY 

APPLICANT 
 
 
By______________________________   
  Date Board Chair Date 
 
 
 
  ATTEST: 
 
By______________________________   
  Date  Board Clerk Date 
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I. PURPOSE

The purpose of this policy is to afford non-probationary members who are 
otherwise in good standing and have been terminated for a first-time
misdemeanor DUI an opportunity to apply for re-hire without having to go through 
a testing process.

II. SCOPE

This policy applies to all personnel.

III. POLICY

For the purpose of this policy, a non-probationary employee is one that has 
successfully completed their probationary period within the first year of initial 
employment. 

A non-probationary, Operations employee in good standing who is terminated for 
a first offense misdemeanor driving under the influence (DUI) of any substance
conviction shall have the opportunity to apply for rehire within 24 months of 
termination only if the following criteria are met and pending a review of the 
employee’s personnel file including prior evaluations.

1. Must have a valid, unrestricted, Arizona Driver’s License
2. Must be insurable without creating additional liability for the Agency or 

increased insurance costs
3. Must have completed all terms of the conviction
4. Must have completed a substance abuse awareness program
5. All relevant certifications for the position sought must be current
6. No additional criminal convictions or on-going investigations during the 24-

month period or at the time of application

In order to be considered for re-hire, there must be an entry level Firefighter 
position available. The Fire Chief or his designee has the sole discretion whether 
to consider a candidate for rehire. If re-hired, the individual will retain their 
original badge number and credited years of service towards seniority, for 
Preferred Vacation selection, Sick Leave and Vacation Accrual rates, and may 
be applied towards promotional requirements and potential station bidding. If re-
hired, the individual will have their pay reduced commensurate to the number of 
ranks demoted (at least 10% per rank), but the individual may have their pay at a 
higher step scale of the entry level position. Probationary periods, promotional 
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expectations and any required remedial training or testing (physical and 
certifications) will all be clearly communicated in the Second Chance Agreement. 

If the individual does not meet the criteria within the 24 months and/or no 
position is available then the opportunity for re-hire shall be invalidated. However,
an individual may be eligible to submit an application and take part in the next 
testing cycle after 24 months as long as all of the above criteria have been met. If 
hired outside of the 24 month period, the individual will be considered a “new 
hire” and not be eligible for any reinstatement allowed under this second chance 
policy.

A non-probationary, Non- Operations employee in good standing may be 
terminated for a first offense misdemeanor driving under the influence (DUI) of 
any substance conviction or they may be allowed to retain their employment 
without the ability to operate any agency vehicles or moving machinery /
equipment. If their job duties require that they operate an agency vehicle or 
moving machinery / equipment, and their employment was terminated, they shall 
have the opportunity to apply for rehire within 24 months of termination only if the 
following criteria are met and pending a review of the employee’s personnel file 
including prior evaluations.

1. Must have a valid, unrestricted, Arizona Driver’s License
2. Must be insurable without creating additional liability for the Agency or 

increased insurance costs
3. Must have completed all terms of the conviction
4. Must have completed a substance abuse awareness program
5. All relevant certifications for the position sought must be current
6. No additional criminal convictions or ongoing investigations during the 24-

month period or at the time of application

To be considered for re-hire, there must be an entry level position available 
within the division that was vacated. The Fire Chief or his designee has the sole 
discretion whether to consider a candidate for rehire. If re-hired, the individual 
will retain their original badge number (if applicable) and credited years of service 
towards seniority, and Sick Leave and Vacation Accrual rates. If re-hired, the
individual will have their pay reduced commensurate to the number of ranks 
demoted (at least 10% per rank), but the individual may have their pay at a 
higher step scale of the entry level position. Probationary periods, promotional 
expectations and any required remedial training or testing (physical and 
certifications) will all be clearly communicated in the Second Chance Agreement. 



203.1 DUI SECOND CHANCE
Created/Revised:  07/01/2016 / 07/18/2022
Reviewed: 07/18/2022

Page 3 of 3

If the individual does not meet the criteria within the 24 months and/or no 
position is available, then the opportunity for re-hire shall be invalidated. 
However, an individual may be eligible to submit an application and take part in 
the next testing cycle after 24 months as long as all of the above criteria have 
been met. If hired outside of the 24 month period, the individual will be 
considered a “new hire” and not be eligible for any reinstatement allowed under 
this second chance policy. 

Under no circumstance will an interlock device (or equivalent) or a “designated 
driver” be allowed to operate agency vehicles or moving machinery/ equipment in 
lieu of an employee convicted of a DUI. 

A person deemed eligible for re-hire may be appointed to an open entry level 
position before a person on a current eligibility list. 

An employee that has been re-hired and is charged with a subsequent DUI will 
be terminated and will not be eligible for re-hire.

Within the first year of employment, a newly hired probationary employee who is 
terminated for a misdemeanor related DUI offense is not eligible for rehire under 
this policy.  
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I. PURPOSE

The purpose of this policy is to establish the standards and procedures for public 
access to public agency records. The Arizona Public Records Law (A.R.S. § 39-
121, et. seq.) permits any person to inspect any public agency records during 
regular business hours.  Inspections will not be allowed when such inspection 
would otherwise interfere with the business activities of the agency. As a public 
entity, the Agency is subject to the Public Records Law. This regulation shall 
serve to provide general guidelines for a uniform policy approach to disclosure 
and inspection of public records.

The Freedom of Information Act (FOIA) is the federal version of the public records 
law. It is not applicable to local entities such as the Agency. Courts have stated, 
however, that the FOIA and the cases interpreting it are helpful in construing the 
state public records law.

II. SCOPE

This policy applies to all Agency employees/staff members and all requests to view 
public records or to obtain copies of public records created by or in the possession 
of the Agency.

III. POLICY

The Agency desires to conduct its business in an open environment. Therefore, it 
is the Agency’s policy to comply with its obligations under the Arizona public 
records law by providing access to public records in good faith and with due 
diligence. Exceptions are made for records that are clearly privileged and 
confidential in which case the requesting party shall be provided an index of the 
documents that the agency has declined to disclose, and the reason for not 
disclosing the records.

As a general rule most Agency records and documents are public record and may 
be inspected by members of the general public. The Arizona Supreme Court has 
defined a public record as any record that is required by law to be kept or 
necessary to be kept in the discharge of a duty imposed by law or directed by law 
to serve as a memorial of something written, said or done in the agency’s official 
capacity. To be a public record, the document must relate to the official duties of a 
public officer or public agency.

Examples of public records determined to be subject to disclosure by statute, the 
Arizona Courts, or opinions of the Attorney General’s Office include:

Official minutes and records of governmental bodies, boards, and commissions
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Records of expenditures of public monies
Books of accounts and audits of the Agency
Permits and application forms for permit
Public notices and announcements 
All products of electronic databases made or received by any governmental 
agency in connection with the transaction of public business
Preliminary, tentative, and final Agency budgets
Final selection list of applicants for a public-employment position 
Written legal opinions that determine existence or absence of a conflict of 
interest

Exclusions
Arizona state law clearly defines certain exceptions for documents that are not 
subject to public inspection or disclosure. These exceptions include, but are not 
limited to:

Medical records
Personal Privacy. Matters which would inappropriately intrude upon an 
individual’s privacy such as:
o Home address, telephone number, social security number, age / birth date, 

racial background, credit or debit card numbers, financial account numbers, 
credit reports of employees/staff

o Any other material in an employee/staff employment file where there are 
specific facts which justify the possibility of specific risks to the 
employee/staff member if the information is disclosed; or whereby the 
privacy and confidentiality interests of the employee/staff member would 
outweigh public disclosures of the document or information

Names and resumes of applicants for public employment positions until finalists 
are determined
Financial statements of contractors
Responses to a request for proposal (RFP), except for the name of the 
proposer. Notwithstanding, once a proposer is identified as the final choice for 
selecting, then all of the proposals become public records
Trade secrets and proprietary information contained in a bid or proposal. These 
will generally be identified as such by the bidder or proposer
Legal work product of attorneys. This does not include actual briefs or 
memoranda filed with the court, which are public record
Letters, memos, and e-mail to and from the Agency attorney with other Agency
staff, appointees, or Board of Directors which are attorney-client privileged 
information
Memoranda and documents which are not otherwise public, which are provided 
to the Agency Board in an executive session
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Best Interest – Disclosure may not be required if release of the information is 
not in the best interest of public safety or the Agency as it would impair the 
Agency’s performance of duties such as:
o Release would place the Agency at a competitive disadvantage
o Test questions or other examination data which would invalidate the 

Agency’s testing processes
o documents that are preliminary in nature and contain preliminary 

recommendations, observations and opinions
Other records made confidential by Arizona Statutes. There are over 300 
Arizona statutes that make certain information confidential. A comprehensive 
list of these statutes is included in the Arizona Attorney General publication 
entitled Arizona Agency Handbook, which is accessible on the Internet at 
www.ag.state.az.us.

Custom Requests
A Custom Request is a request for data that does not currently exist as 
requested. Custom data requests include requests to generate new data, 
perform research projects, create new report formats, or perform custom 
programming or extraction.
The Agency is not required to create a new record to meet a public records 
request. This means that the Agency is not obligated to obtain new data, 
perform research projects, create new report formats, convert data to different
medium or formats, nor perform custom programming or extraction.
Requestors only have a right to the data that is already maintained and in the 
format in which it is currently kept. A public entity is not required to convert data 
to a different format or to convert the magnetic media to one that the public 
entity does not use.
Custom requests may be declined. However, the Agency may choose to fulfill 
a request for nonexistent information or for existing information in a different 
format or medium when it is in the Agency’s best interest to do so.
Factors to consider in evaluating whether to fulfill a custom request:
o Availability of resources (employees/staff members, equipment, etc.)
o The data subject to disclosure
o Production costs
o Maintenance costs
o Impact on the Agency
Once a “custom” document is created, it then becomes a public record subject 
to the normal public records requests guidelines.

Procedure
All requests for access to Agency reports, records, or documentation shall be 
forwarded to Administration for processing. Requests related to fire investigations 
and code enforcement issues shall be coordinated through Fire Prevention.
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Requests for public records will should be submitted on the agency’s standard 
Request for Public Records formwebsite.

Requests in the form of a subpoena or court order will be forwarded to the Assistant 
Chief of Administration / Executive Administrative Director. 

Requests in the following categories should also be forwarded to the Assistant 
Chief of Administration / Executive Administrative Director:

Matters currently in litigation or that will likely lead to litigation
Documents subject to attorney / client privilege
Involving confidential records
Seeking sensitive or personal privacy information
If the status of the records requested is unclear.

Requests by individual Agency members, individual law enforcement officers, or 
individual Board of Director members shall be treated the same as requests from 
the general public.

Prompt Disclosure. The agency is required to promptly comply with a records 
request in the proper format.  “Prompt” under the law means in the ordinary course 
of business. To that end, Public Records requests do not preempt the regular 
business of the agency. The agency is a fire and emergency medical services 
agency that does not have a public records disclosure section or a permanent 
assigned employee to handle public records requests.   

Disclosure will be made of any records or portions of records that are plainly 
subject to public records disclosure. If a record is partly confidential, the Agency
will promptly disclose the portion that is subject to disclosure. The agency is not 
obligated to modify or redact documents to allow disclosure of public information, 
but it may choose to do so if that does not otherwise negatively impact agency 
business.  Records should be available for review or copies available for purchase
within a reasonable period of time following receipt of a request in the proper 
format.  Additional time may be needed for substantial requests, and in said case, 
the requesting party will be notified of additional time needed.

Explanation of Withholding. In the event the Agency withholds a record or part 
thereof, a clear and explicit reason for such withholding will be provided in writing 
to the requesting party expressing the Agency’s reason for withholding information.

Balancing Test. In doubtful cases, the Agency will apply a balancing test, according 
to the Arizona courts. This is to answer the question; would release of the 
information requested have an important or harmful effect on the official 
duties of the public officer or public agency?
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Additionally, some requests may be denied due to vague, overbroad, or unduly 
burdensome demands, requests deemed harassing in nature, or if the request falls 
outside of the ordinary course.  This includes but is not limited to those requests
that may require use of a computer-based search or searches of large databases 
by an outside vendor, or that implicate the use of substantial taxpayer funds to 
allow for a response.  The agency reserves the right to review and respond to each 
request separately and on an item-by item basis; some requested items may be 
subject to disclosure, while others may not.    

Recurring Requests Generally speaking, recurring requests for documents not yet 
created will not be accepted by the agency. However, in the event that a recurring 
request is received it will be considered on an individual basis.  Recurring requests 
will have a definitive end point i.e. no more than 90 days. At the end of the 90 day 
period, a party may file for a new recurring request for an additional 90 days. 

Requests for Employee/Staff Member Files and Evaluations
The Agency’s general policy is to keep employee/staff members' employment
records confidential in order to preserve the employee/staff member’s privacy 
rights. The Agency will review a request for employment files to determine whether 
the request is made pursuant to a matter of public interest, such as a claim letter, 
written complaint, criminal investigation, litigation, or an allegation involving 
misconduct of an employee/staff member.

Employee/staff member information that will be released regardless of the reason 
that the request is made:

Name
Job Title
Department
Supervisor
Date of Hire
Salary
Date of Termination.

Information that may be released if the request is made pursuant to a matter of 
public interest:

Discipline report form (indicating the date, reason for discipline and actual 
discipline given).

Information that will not be released:

Social Security number
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Birth date
Home address and telephone number
Medical records.

Fees for copies and staff hours for research/compilation shall be as established by 
the Board of Directors pursuant to Arizona law, and shall be determined based 
upon a variety of factors including but not limited to whether the requested records 
are for private or commercial use, hours involved to produce same, fees paid to 
outside vendors in connection with the requested production, etc.
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I. PURPOSE

The purpose of this policy is to provide guidelines in order toto establish and 
maintain a citizen volunteer component for operational use and to provide a 
scope of duties and limitations for the Support Volunteers. 
 

II. SCOPE

This policy applies to all persons volunteering through the Agency's Support
Volunteer Program. 

III. POLICY

Support Volunteers are not intended as substitutes for full-time fire and 
emergency service members. Volunteers shall be utilized to support Agency 
functions and shall receive training appropriate to the duties that they may be 
called upon to perform. 

It shall be the policy of the Agency to assign Support Volunteers to any duties as 
may be determined appropriate and necessary. The volunteers shall be utilized 
to assist emergency management and other related community service functions 
as needed but shall not be used in Immediate Death/ Life Hazard (IDLH) 
environments or situations asnd determined by the Fire Chief or their designee. 

The Administrative Operations Section shall coordinate and/or maintain all 
aspects of the Support Volunteer Program and will coordinate volunteers with 
needs with the Operations and Planning and Logistic Section Chiefs.

The AdministrationOperations Section Chief may appoint an individual to the 
position of volunteer or Support Volunteer Coordinator when deemed necessary. 
Volunteer positions are at will positions.

Support Volunteers shall not be compensated for any time worked under this 
program.

Volunteers must turn in a monthly log of hours to Human Resources

Volunteer Applications 
All members of the Agency are encouraged to actively participate in the 
recruitment and training of qualified Support Volunteers. 

The Agency shall make Support Volunteer applications available to the public. 

All applications shall be forwarded to Human Resources or designated person. 
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Human Resources shall ensure all applications are acknowledged within 5
working days. 
No application will be rejected because of an omission or error that can be 
corrected. 

Human Resources or designated person shall: 
Review applications. 
Conduct background, psychological, criminal history, and driver’s license 
checks as deemed necessary based upon the assignment. 

Qualifications 
Support Volunteer applicants must be 18 years of age or older. 
Support Volunteer applicants must meet all Agency background 
requirements, provide a drug screen, and fingerprinting. 
Support Volunteer applicants must not have been dishonorably discharged 
from the United States Armed Forces. 
Support Volunteer applicants must not have been convicted or have pled no 
contest to a felony or misdemeanor offense including but not limited to 
immoral conduct, DUI, or narcotics sales or trafficking. This does not include 
minor traffic infractions; however, the decision to approve or deny a Support 
Volunteer application shall rest with the Fire Chief or their designee.
If the background investigation establishes that the Support Volunteer has a 
significant history of unlawful conduct, the volunteer will not be appointed. If 
the information comes to light after the appointment, the citizen advocate 
shall be released from the Support Volunteers Program.
Support Volunteer applicants must have on file a completed, processed 
application with a valid state driver’s license or other form of identification. For 
those positions that involve driving Agency vehicles, applicant must be 
insurable by Agency's insurance provider. 
Support Volunteer applicants must have the mental and physical capacities to 
perform the functional requirements of assigned duties as determined by the 
Fire Chief or their designee. 

Conduct 
No Support Volunteer shall report for duty while under the influence of alcohol 
or drugs. No Support Volunteer shall consume alcohol or drugs likely to cause 
impairment while on duty or perform any duties for the Agency while under 
the influence of alcoholic beverages or any substance which may adversely 
affect physical or mental capabilities. 
Support Volunteers represent the Agency while acting in the capacity of a 
volunteer in the Support Volunteer Program. As representatives, Support
Volunteers must conduct themselves in such manner as to demonstrate the 
highest standards of professionalism so as to earn the public trust. 
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Support Volunteers shall be polite and courteous to the general public, 
members of the Agency, and other agency members at all times. 
ShirtsUniforms provided by the Agency will be worn while performing Agency
functions. Personal protective equipment provided will be worn when 
appropriate. Agency-issued identification will be carried when on duty. 
At no time will a Support Volunteer display their Agency issued identification 
card to secure special privileges or personal gain. It shall not be used for 
general identification purposes such as check cashing or to gain favorable 
treatment or gratuities. Violation of this directive may result in immediate 
release from the Support Volunteer program. 
Volunteers may request access to stations through Human Resources.  
Based on their assignment, Human Resources will work with Senior Staff and 
Tech Services to grant appropriate access.
Support Volunteer's assignments within the Agency may provide them access 
to confidential or sensitive information. Any information gained in this manner 
shall not be divulged.
If a Support Volunteer cannot fulfill a scheduled assignment, the member 
shall notify the team leader or the program coordinator as early as possible.

Training 
The Agency will provide all Support Volunteers with the necessary training and 
the materials which they will need to perform most Support Volunteer functions. 

All Support Volunteers shall participate, on a regular basis, in meetings or 
training exercises. Failure to maintain minimum training requirements may result 
in release from the Support Volunteer Program. 

Support Volunteer Program Assignments 
The appropriate Assistant Chief or their designee shall coordinate the allocation 
and assignment of Support Volunteers. 

Assignments may include but are not limited to: 
Administrative functions
o Clerical
o Data entry
o Office work
o Other duties as needed
Operation of apparatus
o Response of water tenders
o Response of patrols
o Response of utility / rescue / rehab vehicles
o Shuttle of engines
Fire Prevention
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o Performing business inspections
o Performing plans reviews
o Public education
o Hydrant details
o Smoke Detector Program 
o Bonfire prevention/safety education 
Technician level duties
o HazMat adviser
o Rope rescue
o Mechanical work
o Station maintenance
o Warehouse assistance
o Technical Services
o Training 
o Training center assistance
o Turnout maintenance
Fundraising
Canteen Services
o Water, ice, food distribution to first responders at emergency scenes 
o Public and fire/EMS department assistance 
o Sandbags 

Performing duties in other support functions will be based on training, skills, and 
other interests of the individual member and determined by the Agency.

Support Volunteers who have received specialized training (such as CERT or All-
Hazard response training) may be called upon during disasters and other 
emergencies. 

Support Volunteers may be assigned to assist in performing duties in other 
support functions, including those outside of the Agency, based on their skills, 
interests, and specific training. 

Support Volunteers will be assigned to positions that augment the Agency's
ability to provide services. 

Considerations when creating assignments for Support Volunteers include: 
Volunteer wants to be involved in worthwhile and challenging assignments. 
Ensure that the assignment will use the individual’s skills and abilities. 
Evaluate whether the assignment will require learning new skills.
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I. PURPOSE

Demotion is a transfer to a position of lower salary grade and may result from 
either unsatisfactory performance, disciplinary action, a mutual agreement 
between the member and employer, or a self-imposed action (voluntary 
demotion).

II. SCOPE

Full-time and part-time permanent Agency members, persons in time-limited 
appointments, trainees, and probationary members are covered by this policy.

III. POLICY

A member may request a demotion if the member no longer is able or willing to 
carry out the duties of the current position. The member’s pay shall be adjusted 
back to the member’s original pay grade and step at the time of promotion plus 
any step accrued while at the higher rank. The Fire Chief has the discretion to 
adjust the step within the pay range based on legitimate business reasons.

In the event that performance-related issues or disciplinary issues lead to a 
management decision to relieve the member of their current duties, demotion 
may be an option. If a demotion is made to the member’s previously held rank, 
the member’s pay shall be adjusted back to the original pay scalegrade and step
at the time of promotion (this will include any multiple rank advancements – IE: 
FF to Captain) plus any step accrued while at the higher rank. As in the case with 
a promotion, the demotion will result in a 10% minimum reduction in base pay.
The final step will be determined the closest step in the demoted pay scale with 
the 10% minimum being satisfied. In both instances, the member’s pay shall be 
adjusted at the discretion of the Fire Chief.
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I. PURPOSE

The purpose of this policy is to outline the pension systems and deferred 
compensation benefits that are offered to Agency members.

II. SCOPE

The availability of pension and deferred compensation retirement benefits applies 
to all full-time and some part-time Agency members as outlined by each plan.

III. POLICY

PSPRS Retirement
Fire operations members belong to the Public Safety Personnel Retirement 
System (PSPRS) and contribute a percentage of their wages into a retirement 
account. A deferred retirement allowance is available to public safety members
with at least 10 years of service who are in Tier 1 (please refer to PSPRS or HR 
for details). Members who terminate their employment before retirement may 
withdraw their accumulated contribution in a lump-sum payment upon separation
(please refer to PSPRS or HR for details).

All other full-time non-PSPRS members will participate in the Arizona State 
Retirement System (ASRS).

DROP Program
Members hired prior to 1/1/2012 with 20 years of credited PSPRS service are 
eligible to enter the Deferred Retirement Option Plan (DROP) Program. Members
interested in entering the DROP Program must contact Human Resources to 
complete the paperwork.

PSPRS eliminated the DROP Program for individuals hired on or after 1/1/2012.

DROP Program prior to 7/1/2013
Members who have entered the DROP Program prior to 7/1/2013 must contribute 
their normal PSPRS percentage deduction into PSPRS, the Agency’s 401(a) plan,
or 457(b) plan. The Agency will contribute the PSPRS rate as set on June 30, 2012 
into the 401(a) plan.

DROP Program effective 7/1/2013
The Agency will contribute matching funds up to 10% of a member's earnings into 
a 401(a) account if the member enters DROP on or after July 1, 2013 and the
member is contributing up to 10% into PSPRS, a 401(a), 457(b) account, or a 
combination of those accounts. The Agency's contributions will only be deposited 
into an employer sponsored and qualified 401(a) plan. 
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PSPRS 10/10 Program Non-Drop Members
Members that are enrolled in PSPRS that have accumulated 20 years of 
uninterrupted service (CVFD, CYFD, and/ or CAFMA) and are not eligible for the 
DROP may contribute up to 10% of their earnings into PSPRS, a 401(a), or 457(b) 
account and the Agency will match the percentage up to 10% for a maximum of 5 
years. The Agency's contributions will only be deposited into an employer 
sponsored and qualified 401(a) plan. 

ASRS 10/10 Program effective 7/1/2013
Members that are enrolled in the Arizona State Retirement System (ASRS) that 
have accumulated 20 years of service or 80 points (years of service plus age) may 
contribute up to 10% of their earnings into ASRS, a 401(a), or 457(b) account and 
the Agency will match the percentage up to 10% for 5 years. The member is not
required to terminate employment at the end of 5 years. The Agency's
contributions will only be deposited into an employer sponsored and qualified 
401(a) plan. 

Public Safety Officer’s Benefit Act (PSOB)
The PSOB Act provides a benefit* to the eligible survivors of a public safety officer 
whose death is the direct and proximate result of a traumatic injury sustained in 
the line of duty. The Act also provides the same benefit to a public safety officer 
who has been permanently and totally disabled as the direct result of a 
catastrophic personal injury sustained in the line of duty. The injury must 
permanently prevent the individual from performing any gainful work.

*Annually, on October 1st, the benefit will be adjusted by the percentage of change 
in the Consumer price Index.

A copy of the Act is available from Human Resources. 

401(a) Deferred Compensation Plan
The Agency offers a 401(a) Deferred Compensation Plan. Upon initiation of the 
plan for the Central Arizona Fire and Medical Authority (CAFMA) effective July 1, 
2016, any active PSPRS employee that has been a continuous fulltime member of 
either the Central Yavapai or Chino Valley Fire Districts for at least 4 years will 
become eligible for a one time eligibility window of 24 months to elect to participate 
in the 401(a) plan with a minimum of a 1% (gross wages) employee contribution. 
Alternatively, the fulltime member may demonstrate 4 years of continuous full time 
service with either the Central Yavapai or Chino Valley Fire Districts when 
combined with the member’s term of employment with CAFMA. On the member’s 
fourth anniversary of continuous full time service, the member has 24 months to 
elect to participate in the 401(a) plan. All new PSPRS members of CAFMA will 
become eligible to participate in this plan once they have been a continuous 
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fulltime member for 4 years. Once eligibility is reached, the member has twenty-
four months to elect to participate in the 401(a) plan with a minimum of 1% of salary 
contributed. The option to participate is available only during this twenty-four month 
time frame.

The percentage that the member contributes to the PSPRS 401(a) can only be 
changed in the first pay period of each fiscal year. A request for a change in the 
contribution amount must be turned to the Finance Department prior to the 
deadline for processing the first payroll of the new fiscal year (typically several 
weeks before this actual start of the new fiscal year.) The contribution amount can 
never be less than 1% of salary.

Any ASRS employee that begins employment with the Central Arizona Fire and 
Medical Authority shall have 24 months to decide to participate in the ASRS 401(a) 
plan or the Nationwide 401(a) plan. The ASRS Plan requires a 5 year 100% vesting 
schedule at 20% per year. The Nationwide 401(a) plan does not have a vesting 
requirement. Both plans require a set employee contribution that cannot be 
changed during employment with CAFMA. 

457(b) Deferred Compensation Plan
The Agency offers a 457(b) Deferred Compensation Plan. Any member, except 
reserves, may choose to contribute a percentage of their salary or a flat dollar 
amount into the 457(b) plan.

Employees can make changes to their contribution amount at any time in the year; 
however, the change will only become effective in the pay period after the first of 
the following month, pursuant to IRS regulations. 

Roth 457 Deferred Compensation Plan 
The Agency offers a 457(b) Deferred Compensation Plan. Any member may 
choose to contribute a percentage of their salary or a flat dollar amount into the 
Roth 457 plan.

Employees can make changes to their contribution amount at any time in the year; 
however, the change will only become effective in the pay period after the first of 
the following month, pursuant to IRS regulations.

Employer sponsored Alternative Social Security Plan
CAFMA offers an alternative contribution plan as a result of discontinuing 
established 218 agreements that existed with the Central Yavapai and Chino 
Valley Fire Districts. The Alternative Social Security Plan is for ASRS members 
only and is in effect as of July 1, 2016.
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The plan offers a contribution match of employer funds into a 401(a) account up to 
a maximum employee contribution rate of 6.2% of the employee’s gross earnings 
into his or her 457, 401(a), or combination of the two plans. The employee may 
elect to contribute less than 6.2%, in which case the employer will reduce its
contribution match by the same amount.

The employer contribution will only be into a 401(a) account in the name of the 
participating employee. If the employee wishes to establish a 401(a) plan account, 
see the section specific to 401(a) Deferred Compensation Plan for those 
requirements. If the employee does not wish to participate in the 401(a) plan, the
employee may contribute up to the full 6.2% to his or her 457 account; however,
the employer must establish a 401(a) account on the employee’s behalf for the 
employer match contributions. Under these circumstances, the employee will not 
have an ability to contribute to that account. 
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I. PURPOSE

The purpose is to promote and maintain guidelines regarding tobacco use in the
workplace and in consideration of the health and safety of employees, visitors, 
and the public. An Employee Assistance Program (EAP) is in place for assisting 
those wishing to quit.

II. SCOPE

This policy applies to all employees, and in part to visitors on Agency premises.

III. POLICY

It is the policy of the Agency to control the use of tobacco in the workplace in 
accordance with the laws and the rights, needs, health, and concerns of tobacco 
users and non-users alike. Tobacco includes any cigarette (lighted or not), cigar, 
pipe, any other smoking product, as well as any form of smokeless tobacco.

In accordance with Arizona Presumptive Cancer Laws and the Health and 
Wellness Initiative of the IAFF and IAFC, this agency prescribes to the cancer 
preventative measures recommended by the NFPA, NIOSH, American Cancer 
Society and the Firefighter Cancer Support Network.

In good conscience, Tthe Agency does notcannot condone the use or purchase
of any tobacco product by its employees while on duty and prohibits tobacco use 
(in any form – including “vaping”) in Agency facilities, vehicles, while on duty or 
representing the Agency.

The Agency also recognizes that the ultimate goal of the cancer preventative 
measures and programs is for cessation of tobacco use (and risk reduction/ 
prevention of any cancer causing exposure). Therefore, there will bethe Agency 
initiated a 6 month education and implementation period on beginning July 1, 
2019 tofor provideing information and referring personnel to programs that will 
provide cessation solutions. 

Beginning January 1, 2020, Ppersonnel who are in violation of the Tobacco 
Policy in Agency facilities, vehicles, while on duty or representing the Agency will 
be provided corrective reinforcement as per the Policy 620 Discipline Policy 620.
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I. PURPOSE

To provide a process by which the job performance of each member is 
appraised for the purposes of individual and organizational development and 
career advancement.

II. SCOPE

This policy applies to the performance review of all members with the 
exception of the Fire Chief.

III. POLICY

Evaluation Periods
New members and newly promoted members shall be evaluated on a 
quarterly basis as determined by their hire/promotion date for their initial 
probationary year. Members shall be evaluated annually thereafter.

Members who have reached longevity will continue to be evaluated annually 
as determined by their date of longevity eligibility.

Special Evaluation Periods
Any member may be placed on special evaluation at the discretion of the 
member's supervisor, or a chief officer, with the approval of the Fire Chief.
This may be due to discipline, leave of absence, or other mitigating 
circumstances and must be communicated clearly to the employee and 
supervisor(s) through written and acknowledged communication. Though the 
evaluation period may be changed, the anniversary date for employment or 
promotion may remain unchanged. 

Special evaluations shall be administered monthly or as determined by the 
supervisor and the Fire Chief.

All employees being promoted will receive an evaluation before being 
promoted unless the employee has received an evaluation within the past two 
months.

Administration of Evaluations
Administration of the evaluations is the responsibility of the immediate 
supervisor.

A draft of the evaluation, prior to delivering evaluation to employee, will be 
sent to immediate supervisor.  Upon approval by immediate supervisor, the 
evaluation will be returned to the first supervisor.  
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First line supervisor (evaluator) Immediate supervisor
Immediate supervisor First line supervisor

Supervisors should deliver and forward all evaluations within seven days 
before the required evaluation date.

Supervisors should provide the employee being evaluated with the self 
evaluation sheet approximately four (4) weeks before the evaluation date.

Intermediate-level supervisors and division heads shall take action on each 
performance evaluation within two working days of receipt.  

Step Increases
Qualifications
An overall evaluation rating of 2.0 (progressing) for probationary employees
must be achieved at the annual evaluation to receive a merit increase.  All 
non-probationary employees must receive an overall evaluation rating above 
2.5 on the annual evaluation to receive a step increase. A rating of 1.0 in any 
category of the evaluation will result in ineligibility for a step increase, 
regardless of overall evaluation rating.

By signing the evaluation, intermediate supervisors shall indicate their 
recommendation of the merit raise to the Fire Chief.  

Approval
The Fire Chief shall approve all funds for pay increases based on the 
Agency's budget allocations.

Chief Officers or Division Supervisors shall approve merit increases for 
employees within their areas of responsibility.

Frequency
Members may receive a maximum of a one-step increase per annual 
evaluation. Merit increases will be effective the first day of the next full pay 
period following the member's evaluation date.

Evaluations for all positions shall be administered on approved forms.

National Fire Protection Association (NFPA) Standards of Professional 
Qualifications and the adopted job descriptions shall be used as the initial
guideline for performance determination as follows:

NFPA 1001 Chapter 3 - Fire Fighter I: for firefighter positions.
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NFPA 1002 Chapter 2 & 3: for engineer positions.
NFPA 1021 Chapter 2 - Fire Officer I: for company officer positions.
NFPA 1031 Chapter 4 - Fire Inspector I: for fire prevention positions.
NFPA 1021 Chapter 5 - Fire Officer IV: for chief officer positions.
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I. PURPOSE

To provide the Agency members guidelines for immunizations offered or required 
by Agency.

II. SCOPE

This policy applies to all Agency members that are offered or required to be 
immunized.

III. POLICY

Members who initially refuse the hepatitis B immunization may later receive 
immunization upon request. Members who have been immunized for hepatitis B 
will have blood drawn for a titer screen at least every 7 years. Any member 
returning to work following debilitating injury or illness or caused by a
communicable disease (occupational or non-occupational) will be cleared by a
the Agency physician before resuming emergency response duties.

Annual TB test are requiredrequired (or refusal form must be signed and 
submitted to CAFMA administration) for operations members and are highly 
recommended for all members.

For all offered immunizations, a refusal form is available and must be signed if 
refusing.



AFFILIATION AGREEMENT 
FOR

FIELD INTERNSHIP TRAINING EXPERIENCE

THIS AGREEMENT made and entered into by and between GRANITE MOUNTAIN 
TRAINING and CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY
(hereafter referred to as FIRE AGENCY)

RECITAL:

WHEREAS, GRANITE MOUNTAIN TRAINING wishes to participate with FIRE 
AGENCY in providing coordinated field internship assignments for education in EMT 
Training Program and FIRE AGENCY wishes to permit such participation. 

NOW, THEREFORE, unless an exception is specified by an attached special provisions 
page to this agreement, it is agreed that: 

1. Each party will retain complete control over such program of its own that are 
outside of this Agreement. 

2. GRANITE MOUNTAIN TRAINING agrees, in collaboration with FIRE 
AGENCY and specific departmental representatives, to determine the 
participation and attendance of its students in the specified training programs, 
under the direction of the appropriate FIRE AGENCY representative. 

3. GRANITE MOUNTAIN TRAINING agrees to designate for participation in this 
Program only those students who have successfully completed the academic 
training necessary for their participation in the designated EMT Training 
Program and are in good standing with FIRE AGENCY. 

4. GRANITE MOUNTAIN TRAINING agrees to make all arrangements for 
consultation and assistance with/for its students regarding tuition, housing, 
transportation, etc. 

5.       FIRE AGENCY agrees to provide field experiences designated pursuant to 
paragraph two. The educational experience provided by FIRE AGENCY will 
provide the students with sound clinical experience and enforce professional 
policies.



6. GRANITE MOUNTAIN TRAINING shall ensure that all students and clinical 
Instructors completing clinical activity at FIRE AGENCY are in compliance with 
all employee health standards and requirements of FIRE AGENCY and the specific 
department of student placement which will include any or all of the following: 
negative TB skin test or negative chest x- ray, within 12 months prior to the start of 
this clinical experience, Measles/Mumps/Rubella immunization, HCP CPR card, 
Hepatitis B immunization or signed waiver and appropriate level of education 
required for the student’s participation concerning OSHA Blood Borne Pathogen 
Regulations and Universal Blood and Body Fluids Precautions. 

7.    Services rendered by students enrolled in the program covered by this Agreement 
who are not formally engaged as volunteers with FIRE AGENCY, and who are not 
employed by FIRE AGENCY, will be considered educational in nature, and, 
therefore without monetary compensation to the students. Services performed by 
the students enrolled in the programs covered by this Agreement will be providing 
services within the established and written requirements of the degree/certificate 
being pursued and as required of every candidate for that degree/certificate. The 
students and clinical instructors agree to comply with all applicable policies and 
regulations of FIRE AGENCY. FIRE AGENCY retains the ultimate control for all 
aspects for patient care.

8.    The students and clinical instructors of GRANITE MOUNTAIN TRAINING 
shall be furnished emergency medical care and treatment if needed, while on duty 
at FIRE AGENCY, with the associated expense to be the responsibility of the 
individual student or clinical instructor. 

9.    During the term of the Agreement, GRANITE MOUNTAIN TRAINING shall 
maintain coverages for general liability in the minimum amount of One Million 
Dollars ($1,000,000) per occurrence/aggregate and professional liability insurance 
coverage with minimum limits of $1,000,000 per occurrence/$3,000,000 annual 
aggregate for protection of students covered by this Agreement. Such coverages
shall remain in force except that 30 days written notice of cancellation, non-
renewal or substantial change shall be given to FIRE AGENCY. As a prerequisite 
to entry into the training program, GRANITE MOUNTAIN TRAINING shall 
provide evidence of such insurance suitable to FIRE AGENCY, prior to student 
beginning his/her training program at FIRE AGENCY. Nothing occurring in this 
Agreement or in its performance shall be construed to result in any person being 
considered to be an officer, agent, employee or servant of the other party. The 
word “agents” in this section 10 shall not be deemed to mean a member of the 
medical staff(s) of FIRE AGENCY unless that member of the medical staff(s) is 
an employee of FIRE AGENCY. Nothing in the execution of this Agreement is 
intended to establish a joint venture by the parties hereto. 



10. FIRE AGENCY may withdraw a student from the clinical experience whose
characteristics prevent desirable relationships within FIRE AGENCY or
negatively impacts the welfare of patients or whose performance, after
appropriate instruction and counseling, continues to fall below the level
required to maintain practice standards.

11. This Agreement shall become effective when signed by all parties. This
agreement shall be for a term of 24 months from the effective date as set
forth on the signature page. Any renewal shall be set forth in a writing signed
by the parties.

12. This agreement may be terminated by either party with or without cause, upon 30
days written notice to the other party.

THIS AGREEMENT MAY be modified by mutual consent of GRANITE MOUNTAIN 
TRAINING and FIRE AGENCY. This Agreement supersedes and replaces all prior 
agreements between parties with respect to the subject matter hereof.

IN WITNESS WEREOF, the parties hereto agree to the terms of this Agreement this

27th day of February 2023. .

FOR: FOR:

GRANITE MOUNTAIN TRAINING   Central Arizona Fire & Medical Authority 

915 Hinman St.    8603 E. Eastridge Drive 

Prescott, AZ, 86305 Prescott Valley, AZ  86314 

BY: Joseph Au  BY: 

ITS: Granite Mountain Training, Delegated Official ITS: 

DATE: 02/15/2023 DATE: 



ADDENDUM TO PROFESSIONAL SERVICES CONTRACT 

This Addendum, made and entered into effective this ___ day of ____________, 20__, is added to that 
certain professional services contract between Central Arizona Fire and Medical Authority, a statutory entity 
created under the authority of the state of Arizona (hereinafter “CAFMA”) and _____________________
(hereinafter “Company”), dated __________ (the “Agreement”), adding or modifying the following provisions the 
same as if said provisions were contained in the body of said document. Except as otherwise provided in this 
Addendum, the specifications, clarifications, exceptions, warranties and other provisions as set forth in the 
Agreement dated _________ shall be incorporated herein by this reference.  

1. The Agreement is hereby modified to include the following: 

“CAFMA may terminate this Agreement pursuant to the provisions of A.R.S. §38-511.”

2. The Agreement is hereby modified to include the following if it does not otherwise appear:   

“MISCELLANEOUS PROVISIONS:” This Agreement shall be construed in accordance with the laws of 
the State of Arizona.  The parties agree that any litigation arising from or in connection with any dispute 
between the parties under this Agreement shall be conducted within the venue and jurisdiction of the Yavapai 
County Superior Court or the relevant Arizona Federal District Court.  The parties agree that this Agreement 
bears a rational relationship to the State of Arizona and they consent to the personal jurisdiction of such state 
and further consent and stipulate to venue in the above described court.”

3. Non-Discrimination:  Company warrants that it complies with any state and federal laws, rules and regulations 
which mandate that all persons, regardless of race, color, creed, religion, sex, genetic information, age, national 
origin, disability, familial status or political affiliation, shall have equal access to employment opportunities, 
including but not limited to the Americans with Disabilities Act.  The Company shall take affirmative action to 
ensure that it will not participate either directly or indirectly in the discrimination prohibited by or pursuant to Title 
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Section 109 of the Housing and 
Community Development Act of 1974, the Age Discrimination Act of 1975, Genetic Information 
Nondiscrimination Act of 2008 and Executive Orders 99-4 and 2000-4.

4. Legal Arizona Workers Act Compliance: Company is required to comply with A.R.S. §41-4401, and hereby 
warrants that it will, at all times during the term of this Agreement, comply with all federal immigration laws 
applicable to the employment of their respective employees, the requirements of A.R.S. §41-4401, and with the e-
verification requirements of A.R.S. §23-214(A) (together the “state and federal immigration laws”).  Company
further agrees to ensure that each subcontractor that performs any work under this Agreement likewise complies 
with the state and federal immigration laws.  

A breach of a warranty regarding compliance with the state and federal immigration laws shall be deemed 
a material breach of the Agreement and the party who breaches may be subject to penalties up to and including 
termination of the Agreement.  

 CAFMA retains the legal right to inspect the papers of any contractor or subcontract employee working 
under the terms of the Agreement to ensure that the other party is complying with the warranties regarding 
compliance with the state and federal immigration laws.

5. Non-appropriation:  This Agreement shall be subject to available funding for CAFMA, and nothing in this 
Agreement shall bind CAFMA to expenditures in excess of funds appropriated and allotted for the purposes 
outlined in this Agreement. 

6. Third Party Antitrust Violations:  Company assigns to CAFMA any claim for overcharges resulting from antitrust 
violations to the extent that such violations concern materials or services supplied by third parties to Company
toward fulfillment of this Agreement.

February

Granite Mountain Education

2/27/2023

2/27/2023

27 23
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7. Other Agreements:  This Agreement in no way restricts either party from participating in similar activities with 
other public or private agencies, organizations, and individuals.

8. Construction: This Agreement is the result of negotiations between, and has been reviewed by, each of the parties 
hereto and their respective counsel.  Accordingly, this Agreement shall be deemed to be the product of all of the 
parties hereto, and no ambiguity shall be construed in favor of, or against any one of, the parties hereto.

9. Interpretation:  This Agreement shall be interpreted in accordance with the plain meaning of its terms and not 
strictly for or against any of the parties hereto.

10. The parties stipulate and agree that to the extent this Addendum conflicts with or is inconsistent with any term of 
the original Agreement referenced above, this Addendum shall control.  In all other respects and manner, the 
original Agreement entered into by and between the parties shall remain in full force and effect.  

PASSED, APPROVED AND ADOPTED by the Governing Board of the Central Arizona Fire and Medical Authority
this ___ day of ____________, 20__.

CENTRAL ARIZONA FIRE AND MEDICAL AUTHORITY, a statutory 
entity of the State of Arizona 

By:  ________________________________________ 
         CAFMA Agency Representative

[VENDOR]

By:
Name:
Its:

February

Joseph Au

Delegated Official - Director

27 23



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be
endorsed.  If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A 
statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS

AUTOSAUTOS
NON-OWNED

HIRED AUTOS

SCHEDULEDALL OWNED
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AUTOMOBILE LIABILITY
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OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT
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STATUTE
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LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (201 /0 )
© 1988-201  ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

Hiscox Inc.
520 Madison Avenue
32nd Floor
New York, New York 10022

(888) 202-3007
contact@hiscox.com

Hiscox Insurance Company Inc 10200

Granite Mountain Training
915 Hinman St
Prescott, AZ 86305

Central Arizona Fire & Medical Authority
8603 E Eastridge Drive Prescott Valley Arizona 86314

09/16/202309/16/2022P100.543.906.2

X

A

X
X

Each Claim: $ 500,000
Aggregate: $ 500,000

Professional LiabilityA 09/16/202309/16/2022P100.543.616.2

3,000,000
100,000
5,000
3,000,000
3,000,000
S/T Gen. Agg.

08/02/2022



Section Division 23/24 Staffing 24/25 Staffing 25/26 Staffing Increase by

Training 1 1

EMS 0

OPS 7 8 7 22

Ambo 0

Facilities  1  1

Fleet    0

Tech Services 2   2

Warehouse  1  1

Prevention  0

Comm. Relations  1 1

HR 1 1

Finance 1 1 2

Admin  1 1

Senior Staff 0

Totals 10 11 11 32

As of 1/17/2023

Admin

3 Year Staffing Plan

Operations

Planning & 
Logistics


