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“Just because a person smiles all the 
time doesn’t mean their life is perfect. 
That smile is a symbol of hope and 
strength.” 

Unk  

The CAFMA Connect YouTube Channel – Like, Subscribe, Watch, and Learn 

https://www.youtube.com/c/CAFMAConnect/featured


 
 

 

The Chief’s Desk  

By now, many of you have heard about or reviewed the Segal wage 
study and its findings, especially as it relates to the larger than 
an�cipated 75th percen�le gap. However, following our recent 
recruitment pos�ng, it’s evident that our Firefighter/EMT star�ng pay 
falls short compared to others in the field. Both Staff and the Board 
agree that adjustments are necessary to ensure compe��veness in 
the market. To give you a sense of things, Prescot PD just posted their 
hiring flyer adver�sing over $62,000 a year for a new police officer. 
Currently, our star�ng Firefighter/EMT is just over $52,000 per year. 
Under the wage plan, in year two of implementa�on, our star�ng 
Firefighter/EMT will be around the $62,000 mark and a star�ng 
Firefighter/Paramedic will be $75,000-$77,000 – ish.  

I want to be clear with everyone, it is not financially possible for us to 
implement the en�re pay plan in one or two years, three is the only 
op�on. However, we’re not going to approach this market adjustment 
the same way we approached the wage scale/wage changes last �me. 
The plan we presented to the Wage and Benefit Commitee on 
Thursday this week implements the market adjustment over three 
years.  

We intend to give the largest possible por�on of the raise in year one along with your annual merit 
increase. Trying to stay ahead of the 75th percen�le in year one, we set the rates a bit higher than the 
75th percen�le. In year two, you will get another percent of the adjustment, your annual merit, and a 3% 
COLA as an escalator. We will complete the market adjustment in year three to include your annual merit 
and a 3% COLA as an addi�onal escalator. Senior staff has scheduled all hands Teams mee�ngs in a 
couple of weeks so we can walk everyone through the plan. We’ll also have the proposed wage scales by 
then so you’ll be able to see exactly how it works. 

While I used a Firefighter/EMT as an example, all posi�ons will see increases.  

I want to be completely open with everyone, it’s important that we implement this wage study and build 
in the escalators to stay within market at the 75th percen�le. However, if in three years the numbers 
come back this high again, we have to have a very real conversa�on about whether the 75th percen�le is 
the right target for us. We cannot become a payroll that occasionally does other stuff, we must maintain 
fiscal responsibility always considering the sustainability of the agency. All indica�ons are that the 
economy is slowing, and that infla�on is star�ng to come down. So, hopefully the numbers won’t be as 
dras�c next �me. For now, the Board and Staff are commited to maintaining the 75th percen�le because 
that’s what we told you all we would strive for, and we have to remain compe��ve.  
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Upcoming Events: 
March 11 and 12: Chief on 
vacation 
March 13: Record podcast with 
Chief Durre, medical follow-up 
March 14: AFSI meeting in 
Phoenix, monthly CAFMA/PFD 
accreditation meeting 
 

 
 
Board Meeting: 
Board Meeting: March 25 
CAFMA – 1700-1830 
 
 



 
 

 

How to develop a personal mission statement 
By: Fire Chief Marc Bashoor 
 
Written by former Delta Force Operator Pete Blaber, the book “The Mission, The Men, and Me” drives 
home the simple and powerful principle that “being ready” trumps having a “perfect plan” any time. So, 
let’s get you ready. 
 
You’ve likely heard someone say, “If you want to succeed here, you need to take the work personally.” 
As a young volunteer firefighter, I recall the repetitiveness of washing fire trucks, racking hose, throwing 
ladders and, yes cleaning the toilets – every day, sometimes more than once. It’s all the same principles 
as the book: You will need to be ready if you expect to succeed. 
 
We didn’t keep up the repetitiveness at the firehouse because we “didn’t get it” or “couldn’t do it.” We 
kept it up because we wanted to be the best in the business, and we cared how we looked doing it and, 
most importantly, because we wanted to be ready. I see that same pride in firehouses today – 
sometimes to different degrees, yet as a culture we care, and we want to look good doing it, and we 
want to be ready. 
 
Follow the KISS principle 
 
Remember when you first got hired or joined your local VFD? They likely gave you some books to read, 
some papers to fill out and disclosures to sign. Somewhere in there was probably a copy of your 
organization’s mission, vision and values. 
 
Understanding the mission was really your first test – the first step in understanding why you were 
getting ready to do whatever it was you were going to do. If your department had a mission statement, I 
suspect that it was a verbose regurgitation of an epiphany that once came to some administrator from 
the past. I don’t need people to memorize a paragraph; I need them to be ready to fulfill the mission. 
Keep the organizational mission statements simple, like the KISS principle – “Keep it simple, stupid.” 
 
FireChief.com 

 
 
Chief’s Desk Cont. 
 
Staff at the City of Prescot and staff with CAFMA have come to an agreement regarding the 51/72 swap. 
Escrow has been opened, and we’ll be taking the property exchange for final approval to our respec�ve 
elected bodies at the end of March. If approved, the target closing date would be April 5th. Once the 
property is owned by CAFMA, we will be free to do whatever we need to make the building more 
serviceable for our crews.  

A full remodel of the building would be part of a future GO bond along with other major remodels and 
infrastructure. That said, we’ll be moving the extractors to the Warehouse from 51 and will look at 
conver�ng that space to a gear room. Regarding the weight equipment, we’ll look into removing all the 

https://www.firerescue1.com/leadership/how-to-develop-a-personal-mission-statement


 
 

offices in the basement, create a second means of egress to the exterior of the building, and move the 
weights downstairs. In talking with Chief Rose, those would be the priori�es. It all comes down to what 
funding we have available to do the work. There was some talk about a captain’s room and office as well.  

At the March Board mee�ng, the Board will consider a professional services agreement with CPSE for 
work on a regional Standard of over (SOC) for CAFMA and Prescot. The cost of the consul�ng will be 
split between the two agencies. According to Chief Durre and Accredita�on Chief Parra (new �tle I made 
up to honor him) the concept of a regional standard is groundbreaking. It does not appear that anyone 
else in the country has approached accredita�on in this way. That said, we’re just trying to do what’s 
best for the communi�es we serve. If it helps set a new standard, great! But, in the end, we just want 
something that works for our agencies.  

Caden leaving for Myrtle Beach FD led to another vacancy. We hired Hermey, aka Mathew Lind, to fill the 
spot. Hermey is a Priority EMT working out of Sta�on 62 on B-Shi�. He’s well respected at 62, and 
Captain Jacobsen speaks very highly of him. Again, we had some amazing candidates, all of whom we 
wanted to hire. We encourage those not picked up this �me to reapply in the July/August �me frame. 
This brings the recruit academy to 13. Personally, I think even numbers are beter and we should round 
up to 14, but – Chief Rose and Chief Barnes… They do budget number stuff 
���� Chief Feddema and I do 
real math… LOL.  

We wish Caden and his family all the best in their new adventure! I completely understand his reason for 
making the move and congratulate them on their new home purchase.  

Paty, Chief Barnes, and I met with SECURIS and Kairos on Wednesday along with some of the other 
member districts. They floated a plan that would allow us to use Start Moving On as our EAP. In addi�on, 
they’re proposing an increase in our EAP sessions for responders from 12 to 36 to be in line with the 
parameters of the Craig Tiger Act. This would be a huge benefit to you and reduce the workload on our 
staff. Our family members would con�nue to receive 12 EAP visits per year.  

We also discussed Kairos and SECURIS covering the cancer screenings that to date have been covered by 
grants. While we, as a SECURIS collec�ve, will con�nue to seek grants, the coverage will ensure the 
cancer screenings con�nue as prescribed whether we have grants or not. Addi�onally, we are looking at 
extending the cancer screening to all employees. This may be a cost share situa�on, but given we were 
looking at funding it as CAFMA, this would certainly make the program more viable.  

In the end, there’s some very posi�ve movement within our current plans with both mental and 
behavioral health coverage, as well as cancer screening. More informa�on to come.  

Overall, we end this week on a very posi�ve note. Don’t forget to tune into the CAFMA Connect this 
week with very special guests Captain Rick “Mongo” Olson and Warehouse Manager Erik “Papa T” 
Trujillo discussing the latest firefighter tes�ng oral boards. Hint, it’s funny and we had some fun with 
Kathy – during the second recording 
���� Next week on the CAFMA Connect, Coffee with the Chiefs. Chief 
Durre and I will drink coffee and discuss stuff.  

 

February Call Report 
By: GIS/Statistician Michael Freema 



 
 

 
 



 
 

 


