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“You cannot see your reflection in 
boiling water, Similarly, you cannot see 
the truth in a state of anger. When the 
waters calm, clarity comes..”  

Unk  

The CAFMA Connect YouTube Channel – Like, Subscribe, Watch, and Learn 

Plus $35,000 from Yavapai County Silent Witness + $5000 from the parent company of 
the Daily Courier 

https://www.youtube.com/c/CAFMAConnect/featured


 
 

 

The Chief’s Desk  

We pulled the last unit and personnel from the Legado scene Monday 
morning this week. Because this remains an on-going criminal 
inves�ga�on some of our photos, and our drone footage cannot be 
released. That said, the inves�ga�ve team consis�ng of CAFMA, PVPD, 
and the ATF have determined that the fire was incendiary. To that end, 
the suspect will be charged with arson under Arizona statute – once 
apprehended.  

As of this wri�ng, PVPD and the ATF are following up on leads from 
the community. The ATF has offered a $10,000 reward for informa�on 
leading to the arrest and convic�on of the suspect. Yavapai County 
Silent Witness has offered a $35,000 reward for informa�on leading to 
an arrest and convic�on as well, and the parent company of the Daily 
Courier has added an addi�onal $5000. 

The police have �ed the suspect to addi�onal vandalism and graffi� of 
other area businesses as well as Bradshaw Mountain High School. 
People who run in the graffi� crowd usually know a person by their 
work. We’re hoping that’s the case here and that they can get a good 
lead.  

Un�l that happens, I’d remind you to keep your eyes open and head on a swivel. We know the incidents 
usually occur some�me between midnight and 0430. Any alarm soundings, or structure fires in the area 
should be treated as suspicious un�l proven otherwise.  

We have not discussed how we want to approach the AAR as everyone’s been a litle busy since April 1st. 
I’ll get with Chief Feddema and ask that he get with Chief Lucas to develop a plan. Chief Durre and I 
would like to see something done in person at a larger venue. However, I understand that we may need 
to have a virtual op�on given the number of people that need to be involved.  

Chief Durre and I are planning to schedule �mes to speak at the Prescot City Council mee�ng, Prescot 
Valley Town Council mee�ng, Chino Valley Town Council mee�ng, and the Yavapai County Board of 
Supervisors mee�ng. Our intent is to share with each elected body our collec�ve response to Legado, 
the importance of our joint training, how training has been adjusted to address mid-rise buildings, and 
what our needs are as we look to the future. Not a long presenta�on, but enough to ensure they all 
know just how hard you all trained to be ready for an incident of this magnitude.  
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Upcoming Events: 
April 15: Chief on vacation Jen’s 
Family Reunion 
April 16: Accreditation 
Discussion, Yavapai County 
Chiefs Meeting 
April 17: Coyote Crisis 
Collaborative Meeting, 
Western Fire Chiefs Meeting, 
Promotion and Retirement 
Ceremony at CARTA 
April 18: Chief on Vacation St. 
Louis 
 

 
 
Board Meeting: 
Board Meeting: April 22 
CAFMA – 1700-1830 
 
 



 
 

 

6 Impressive Ways to Lead Without the Title 
By: Lolly Daskal 
 
No matter what position you have, leadership skills are valuable. Smart people know that to survive you 
have to lead, even if you don't have the title (yet). The truth is, during the span of your career, you will 
not always have the title, but if you learn and acquire the following skills, they should give your 
leadership career the jump start it needs: 
 
Cultivate a great mindset. 
Having a good attitude is a great skill. If you can show enthusiasm and positivity no matter what your job 
is, people will notice. On any given day, many things can go wrong, but it's the person who stays above 
the fray that is appreciated and respected. 
 
Consistently be supportive. 
When it comes to showcasing your inner leadership, teamwork is essential. if you insist on having your 
own way or controlling others, your career will run into a wall. The people who are supportive, adding 
value, always looking to serve others, those are the leaders who are indispensable. Always try to have 
the attitude of, "What can I do for you?" 
 
Learn to be flexible. 
If you want to stand out, make a great impression and work to become a person who is agile and 
flexible. It's often the stubborn individuals who cost themselves advancement. If you want to succeed, 
be influential, but learn to be flexible. 
 
Let people know they can count on you. 
When people know you are accountable, it will give you credibility. When they know you stand by 
others, they respect you. Letting others know you trust them and showing them they can trust you back 
makes for a very impressive reputation. 
 
inc.com/lollydaskal 

 
Chief’s Desk Cont. 
 
In addi�on, we’re planning a series of podcasts regarding Legado. The basic plan is as follows: 

1. Chief Merrill and Captain Bushman will be on to discuss what they saw and did as the first in 
engine and first in command officer as well as their perspec�ve of the overall response. 

2. Chief Merrill will be on to discuss how training has changed over the last couple of years in 
response to the build out of mid-rise buildings in our communi�es.  

3. Chief Rose will be on to discuss the important role of the Planning and Logis�cs Division on a 
major incident like this one.  

4. At some point we will discuss the inves�ga�on, but I don’t know when that will be. 
5. Chief Durre and I will be on to discuss the importance of joint training, automa�c aid, and what 

we believe our needs will be going forward.  

https://www.inc.com/lolly-daskal/6-impressive-ways-to-lead-without-title.html


 
 

There could be more added to the list once Kathy is back to work or reads this and sees my plan – which 
she will likely scrap for a plan she comes up with that, as usual, will be beter than my ideas. ���� Since 
she’s currently out recupera�ng, I’m free to let my crea�ve thoughts run wild! Or, as they pointed out at 
our CPSE training on Tuesday, filling gaps in our agency with my brilliant ideas!! LOL ���� That may not be 
the way my ideas are described by senior staff, division managers, my wife, etc.… You get the picture.  

The Bureau of EMS reached out and invited me to par�cipate in their strategic planning summit along 
with other chiefs and private EMS agencies. I spent most of the day Wednesday of this week in Phoenix 
at their office.  

We had our budget work study session with the board on Monday this week. We’ve made the request to 
increase the rate by 2.5 to 3 cents above what we ini�ally discussed. As you are aware, we had proposed 
to reduce the number of new firefighter posi�ons by five in next year’s budget to accommodate year one 
of the market adjustments. The plan was/is to submit a SAFER grant to add the five posi�ons a�er 
January of 2025. That grant was submited this week. Because we were not successful in the last grant 
cycle, and because Legado clearly shows we must s�ck with the plan, we’ve asked for the addi�onal 
monies to ensure we can hire the five whether the grant is successful or not.  

Addi�onally, we’ve added an agenda item to the April board mee�ng asking for permission to purchase a 
second aerial apparatus prior to July, if an appropriate demo becomes available from Pierce. If not, the 
unit will be added into the capitol budget for next fiscal. We’ve discussed, or I’ve simply talked about the 
need for a second ladder given the growth of our area, and the increased number of mid-rise buildings, 
apartment complexes, and assisted living facili�es.  

ISO men�oned in our last review that we do not have a second ladder, or even a reserve should T50 be 
out of service. Again, the Legado fire demonstrated the need for us to make the purchase sooner rather 
than later. Fain Signature, to my knowledge, plans to clear the ash and move forward with their original 
building plans. At the same �me Legado is rising out of the ground for the second �me, three hotels, 
addi�onal apartments, new assisted living facili�es, possibly a hospital project, and numerous housing 
developments will be under construc�on. Ladies and gentlemen, it’s �me for us to bite the bullet and 
purchase the needed equipment.  

We’ve been conserva�ve for years trying to be good stewards of the tax dollars we receive. I’d say we’ve 
done a prety good job of balancing the needs of the community and our revenue. That said, hindsight 
being what it is, we should have started raising the tax rate as we had planned when COVID hit. Those 
monies were meant to start hiring needed staff three years ago, but because of the pandemic the 
financial future of our communi�es was largely uncertain, so we punted the tax hikes. It’s �me to rip the 
band aid off and move forward hiring much needed firefighters, and non-ops posi�ons. Unfortunately, 
we only have one way to raise the needed funds i.e., property taxes. Not popular, but it’s the only op�on 
we have since Prop 310 failed.  

All in all, I think we’re on a good path, with the support of our board as well as our communi�es. Stay 
safe out there and watch out for each other as well as our law enforcement partners that will be 
responding with you. 

 

 



 
 

 
March Call Statistics 
By: GIS/Statistician Michael Freeman 
 
 
 

 
 



 
 

 


